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The ﾠCentre ﾠfor ﾠPolicy ﾠDialogue ﾠ(CPD), ﾠestablished ﾠin ﾠ1993, ﾠis ﾠa ﾠcivil ﾠsociety ﾠinitiative ﾠto ﾠpromote ﾠ
an ﾠongoing ﾠdialogue ﾠbetween ﾠthe ﾠprincipal ﾠpartners ﾠin ﾠthe ﾠdecision ﾠmaking ﾠand ﾠimplementing ﾠ
process. ﾠThe ﾠdialogues ﾠare ﾠdesigned ﾠto ﾠaddress ﾠimportant ﾠpolicy ﾠissues ﾠand ﾠto ﾠseek ﾠconstructive ﾠ
solutions ﾠto ﾠthese ﾠproblems. ﾠThe ﾠCentre ﾠhas ﾠalready ﾠorganised ﾠa ﾠseries ﾠof ﾠsuch ﾠdialogues ﾠat ﾠ
local, ﾠregional ﾠand ﾠnational ﾠlevels. ﾠThe ﾠCPD ﾠhas ﾠalso ﾠorganised ﾠa ﾠnumber ﾠof ﾠSouth ﾠAsian ﾠbilateral ﾠ
and ﾠregional ﾠdialogues ﾠas ﾠwell ﾠas ﾠsome ﾠinternational ﾠdialogues. ﾠThese ﾠdialogues ﾠhave ﾠbrought ﾠ
together ﾠ ministers, ﾠ opposition ﾠ frontbenchers, ﾠ MPs, ﾠ business ﾠ leaders, ﾠ NGOs, ﾠ donors, ﾠ
professionals ﾠ and ﾠ other ﾠ functional ﾠ group ﾠ in ﾠ civil ﾠ society ﾠ within ﾠ a ﾠ non-ﾭ‐confrontational ﾠ
environment ﾠ to ﾠ promote ﾠ focused ﾠ discussions. ﾠ The ﾠ CPD ﾠ seeks ﾠ to ﾠ create ﾠ a ﾠ national ﾠ policy ﾠ
consciousness ﾠ where ﾠ members ﾠ of ﾠ civil ﾠ society ﾠ will ﾠ be ﾠ made ﾠ aware ﾠ of ﾠ critical ﾠ policy ﾠ issues ﾠ
affecting ﾠtheir ﾠlives ﾠand ﾠwill ﾠcome ﾠtogether ﾠin ﾠsupport ﾠof ﾠparticular ﾠpolicy ﾠagendas ﾠwhich ﾠthey ﾠ
feel ﾠare ﾠconducive ﾠto ﾠthe ﾠwell-ﾭ‐being ﾠof ﾠthe ﾠcountry. ﾠ
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In ﾠsupport ﾠof ﾠthe ﾠdialogue ﾠprocess ﾠthe ﾠCentre ﾠis ﾠengaged ﾠin ﾠresearch ﾠprogrammes ﾠwhich ﾠare ﾠ
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 ﾠ  ﾠ
Bangladesh’s ﾠintegration ﾠinto ﾠthe ﾠglobal ﾠtrade ﾠregime ﾠis ﾠlargely ﾠattributed ﾠto ﾠthe ﾠrobustness ﾠ
of ﾠ her ﾠ export ﾠ performance, ﾠ particularly ﾠ that ﾠ by ﾠ the ﾠ export-ﾭ‐oriented ﾠ manufacturing ﾠ
industries. ﾠWith ﾠsmall ﾠand ﾠmedium-ﾭ‐sized ﾠenterprises ﾠ(SMEs) ﾠaccounting ﾠfor ﾠmore ﾠthan ﾠ90 ﾠ
per ﾠcent ﾠof ﾠthe ﾠtotal ﾠindustrial ﾠunits, ﾠand ﾠhaving ﾠa ﾠshare ﾠof ﾠ12 ﾠper ﾠcent ﾠto ﾠ40 ﾠper ﾠcent ﾠof ﾠtotal ﾠ
export ﾠearnings, ﾠany ﾠattempt ﾠto ﾠfacilitate ﾠtrade ﾠprocedures ﾠis ﾠlikely ﾠto ﾠhave ﾠa ﾠsignificant ﾠ
impact ﾠon ﾠthis ﾠgroup ﾠof ﾠbusinesses. ﾠThus, ﾠthe ﾠapplication ﾠand ﾠoptimal ﾠuse ﾠof ﾠinformation ﾠ
technology ﾠ (IT) ﾠ is ﾠ regarded ﾠ to ﾠ be ﾠ of ﾠ critical ﾠ importance ﾠ in ﾠ efforts ﾠ to: ﾠ (a) ﾠ improve ﾠ the ﾠ
competitiveness ﾠ of ﾠ industries ﾠ by ﾠ reducing ﾠ unnecessary ﾠ bureaucratic ﾠ requirements ﾠ and ﾠ
harmonising ﾠrelevant ﾠprocesses, ﾠwhile ﾠ(b) ﾠensuring ﾠthat ﾠthe ﾠcountry ﾠis ﾠin ﾠcompliance ﾠwith ﾠ
international ﾠnorms ﾠ and ﾠ practices ﾠ introduced ﾠby ﾠ such ﾠ organisations ﾠ as ﾠ the ﾠ World ﾠ Trade ﾠ
Organization ﾠ(WTO) ﾠand ﾠthe ﾠWorld ﾠCustoms ﾠOrganization ﾠ(WCO). ﾠ
 ﾠ
Bangladesh ﾠhas, ﾠduring ﾠthe ﾠpast ﾠtwo ﾠdecades, ﾠundertaken ﾠvarious ﾠcustoms ﾠmodernisation ﾠ
projects, ﾠincluding ﾠthe ﾠintroduction ﾠof ﾠAutomated ﾠSoftware ﾠfor ﾠCustoms ﾠData ﾠ(ASYCUDA) ﾠ
and ﾠDirect ﾠTraders ﾠInput ﾠ(DTI). ﾠHowever, ﾠthe ﾠexpected ﾠoutcomes ﾠfrom ﾠsuch ﾠinitiatives ﾠcould ﾠ
not ﾠbe ﾠrealised ﾠas ﾠthese ﾠprojects ﾠfailed ﾠto ﾠensure ﾠa ﾠpaperless ﾠcustoms ﾠclearance ﾠprocess. ﾠIt ﾠ
was ﾠin ﾠthis ﾠcontext ﾠthat ﾠthe ﾠGovernment ﾠof ﾠBangladesh ﾠ(GoB) ﾠrecently ﾠundertook ﾠa ﾠproject ﾠ
to ﾠautomate ﾠthe ﾠChittagong ﾠCustoms ﾠHouse ﾠ(CCH) ﾠwith ﾠtechnical ﾠsupport ﾠfrom ﾠa ﾠlocal ﾠIT ﾠfirm ﾠ
known ﾠ as ﾠ Datasoft ﾠ Systems ﾠ Bangladesh ﾠ Limited. ﾠ The ﾠ underlying ﾠ objective ﾠ of ﾠ such ﾠ an ﾠ
endeavour ﾠis ﾠto ﾠcreate ﾠan ﾠenvironment ﾠthat ﾠis ﾠconducive ﾠto ﾠbusiness ﾠfor ﾠthe ﾠprivate ﾠsector ﾠ
and ﾠto ﾠensure ﾠgreater ﾠrevenue ﾠearnings ﾠby ﾠexpediting ﾠcustoms ﾠclearance ﾠprocedures. ﾠ
 ﾠ
There ﾠappears ﾠto ﾠbe ﾠsignificant ﾠagreement ﾠamong ﾠthe ﾠtraders ﾠand ﾠcustoms ﾠagents ﾠwith ﾠ
regard ﾠto ﾠthe ﾠexpected ﾠpositive ﾠimpact ﾠof ﾠthe ﾠautomation ﾠprocess. ﾠIt ﾠis ﾠbelieved ﾠthat ﾠthe ﾠ
initiative ﾠwill ﾠresult, ﾠfor ﾠexample, ﾠin ﾠthe ﾠreduction ﾠin ﾠlodgement, ﾠclearance ﾠtime ﾠand ﾠcosts ﾠ
and ﾠcorruption, ﾠan ﾠincrease ﾠin ﾠnumber ﾠof ﾠclients ﾠfor ﾠthe ﾠcustoms ﾠagents, ﾠand ﾠfreedom ﾠfor ﾠ
agents ﾠand ﾠtraders ﾠto ﾠwork ﾠoutside ﾠcustoms’ ﾠnormal ﾠworking ﾠhours. ﾠIt ﾠis ﾠalso ﾠinteresting ﾠto ﾠ
note ﾠthat ﾠthe ﾠmajority ﾠof ﾠthe ﾠcustoms ﾠagents ﾠand ﾠtraders ﾠare ﾠready ﾠto ﾠset ﾠup ﾠnew ﾠoffices ﾠor ﾠ
install ﾠnew ﾠequipment ﾠ(such ﾠas ﾠcomputers, ﾠfax ﾠmachines ﾠand ﾠInternet ﾠconnection) ﾠto ﾠgain ﾠ
access ﾠto ﾠthe ﾠservice ﾠautomation ﾠprocess. ﾠThe ﾠautomated ﾠsystem ﾠat ﾠCCH ﾠis ﾠcurrently ﾠbeing ﾠ
used ﾠby ﾠmore ﾠthan ﾠ3,000 ﾠregistered ﾠusers, ﾠincluding ﾠ20-ﾭ‐25 ﾠlarge-ﾭ‐scale ﾠindustries. ﾠHowever, ﾠ
until ﾠnow, ﾠno ﾠexport-ﾭ‐oriented ﾠSME ﾠusers ﾠhave ﾠregistered ﾠas ﾠthey ﾠfind ﾠit ﾠmore ﾠconvenient ﾠto ﾠ
use ﾠcustoms ﾠagents ﾠrather ﾠthan ﾠhandling ﾠthe ﾠclearance ﾠprocedures ﾠby ﾠthemselves. ﾠ
 ﾠ
In ﾠview ﾠof ﾠthe ﾠexpected ﾠgains ﾠfrom ﾠcustoms ﾠautomation ﾠand ﾠthe ﾠinterest ﾠof ﾠSMEs ﾠin ﾠusing ﾠthe ﾠ
system, ﾠthe ﾠGoB ﾠshould ﾠimplement ﾠa ﾠnumber ﾠof ﾠproactive ﾠmeasures ﾠin ﾠthe ﾠshort ﾠto ﾠmedium-ﾭ‐ ﾠ
term ﾠto ﾠensure ﾠmeaningful ﾠapplication ﾠof ﾠIT ﾠin ﾠtrade ﾠfacilitation. ﾠThese ﾠmeasures ﾠinclude: ﾠ
(a) ﾠ ﾠ Establishing ﾠa ﾠsingle ﾠwindow ﾠby ﾠconnecting ﾠall ﾠrelevant ﾠgovernment ﾠagencies ﾠ
through ﾠthe ﾠautomation ﾠsystem; ﾠ
(b) ﾠ ﾠ Ensuring ﾠimmediate ﾠcompletion ﾠof ﾠall ﾠbureaucratic ﾠ requirements ﾠ in ﾠ order ﾠto ﾠ
expedite ﾠthe ﾠoperation ﾠof ﾠthe ﾠDhaka ﾠCustoms ﾠHouse ﾠ(DCH) ﾠautomation ﾠsystem; ﾠ
 ﾠvii 
 
(c) ﾠ ﾠ Ensuring ﾠ better ﾠ risk ﾠ management ﾠ system ﾠ by ﾠ strengthening ﾠ data ﾠ mining ﾠ
procedures; ﾠ
(d) ﾠ ﾠ Introducing ﾠthe ﾠconcept ﾠof ﾠAuthorised ﾠEconomic ﾠOperator ﾠ(AEO) ﾠ in ﾠ order ﾠ to ﾠ
reward ﾠcompliant ﾠfirms ﾠand ﾠpenalise ﾠnon-ﾭ‐compliant ﾠbusinesses; ﾠ
(e) ﾠ ﾠ Fostering ﾠand ﾠstrengthening ﾠboth ﾠcustoms-ﾭ‐to-ﾭ‐customs ﾠand ﾠcustom-ﾭ‐to-ﾭ‐business ﾠ
cooperation; ﾠ
(f) ﾠ ﾠ Undertaking ﾠa ﾠcountry-ﾭ‐level ﾠneeds ﾠassessment ﾠstudy ﾠin ﾠorder ﾠto ﾠbenefit ﾠfrom ﾠ
multilateral ﾠtrade ﾠnegotiations; ﾠ
(g) ﾠ ﾠ Providing ﾠnecessary ﾠbudgetary ﾠand ﾠpolicy ﾠsupport ﾠto ﾠSMEs ﾠin ﾠthe ﾠcontext ﾠof ﾠthe ﾠ
ongoing ﾠglobal ﾠeconomic ﾠcrisis; ﾠand ﾠ
(h) ﾠ ﾠ Closely ﾠ monitoring ﾠ the ﾠ developments ﾠ taking ﾠ place ﾠ in ﾠ the ﾠ ongoing ﾠ Doha ﾠ
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 ﾠ1. ﾠINTRODUCTION ﾠ
 ﾠ
Trade ﾠ facilitation ﾠ is ﾠ now ﾠ recognised ﾠ as ﾠ a ﾠ key ﾠ driving ﾠ factor ﾠ in ﾠ determining ﾠ export ﾠ
competitiveness ﾠof ﾠa ﾠcountry. ﾠIn ﾠa ﾠcase ﾠsuch ﾠas ﾠBangladesh, ﾠwhich ﾠis ﾠbeing ﾠincreasingly ﾠ
integrated ﾠinto ﾠthe ﾠglobal ﾠeconomy ﾠthrough ﾠexports ﾠand ﾠimports ﾠof ﾠgoods ﾠand ﾠservices, ﾠit ﾠis ﾠ
crucial ﾠ that ﾠ trade ﾠ is ﾠ “facilitated” ﾠ through ﾠ appropriate ﾠ measures. ﾠ Bangladesh’s ﾠ ability ﾠ to ﾠ
ensure ﾠ strengthened ﾠ global ﾠ integration ﾠ of ﾠ its ﾠeconomy ﾠ depends ﾠ on ﾠthe ﾠ efficacy ﾠ of ﾠ such ﾠ
measures. ﾠ
 ﾠ
Trade ﾠfacilitation ﾠpotentially ﾠcovers ﾠa ﾠmultitude ﾠof ﾠissues ﾠthat ﾠare ﾠrelevant ﾠto ﾠthe ﾠsmooth ﾠ
and ﾠefficient ﾠflow ﾠof ﾠtrade. ﾠThe ﾠterm ﾠhas ﾠbeen ﾠused ﾠin ﾠthe ﾠcontext ﾠof ﾠa ﾠbroad ﾠrange ﾠof ﾠ
potential ﾠnon-ﾭ‐tariff ﾠbarriers ﾠ(NTBs) ﾠsuch ﾠas ﾠimport ﾠlicensing, ﾠproduct ﾠtesting ﾠand ﾠoverly-ﾭ‐
complex ﾠcustoms ﾠclearance ﾠprocedures. ﾠIncreased ﾠfacilitation ﾠof ﾠtrade, ﾠby ﾠway ﾠof ﾠensuring ﾠ
optimal ﾠuse ﾠof ﾠinformation ﾠtechnology ﾠ(IT), ﾠshould ﾠresult ﾠin ﾠimproved ﾠeconomic ﾠgrowth ﾠfor ﾠ
countries ﾠ and ﾠ improved ﾠ competitiveness ﾠ for ﾠ their ﾠ industries ﾠ by ﾠ reducing ﾠ unnecessary ﾠ
bureaucratic ﾠrequirements ﾠand ﾠharmonising ﾠrelevant ﾠprocess; ﾠat ﾠthe ﾠsame ﾠtime, ﾠit ﾠshould ﾠ
ensure ﾠthat ﾠeach ﾠcountry ﾠhas ﾠthe ﾠright ﾠto ﾠprotect ﾠitself ﾠfrom ﾠunlawful ﾠtrade ﾠpractices. ﾠ
 ﾠ
For ﾠindividual ﾠcountries, ﾠthe ﾠpriority ﾠissues ﾠrelated ﾠto ﾠtrade ﾠfacilitation ﾠare ﾠheavily ﾠinfluenced ﾠ
by ﾠthe ﾠperspective ﾠof ﾠtheir ﾠsocioeconomic ﾠand ﾠgeopolitical ﾠdimensions. ﾠFor ﾠexample, ﾠif ﾠa ﾠ
country ﾠ is ﾠ landlocked, ﾠ the ﾠ focus ﾠ of ﾠ trade ﾠ facilitation ﾠ is ﾠ likely ﾠ to ﾠ be ﾠ on ﾠ the ﾠ need ﾠ for ﾠ an ﾠ
efficient ﾠand ﾠeffective ﾠtransport ﾠmechanism ﾠthat ﾠservices ﾠits ﾠtrade, ﾠregardless ﾠof ﾠdistance ﾠ
and ﾠthe ﾠnumber ﾠof ﾠborders ﾠto ﾠbe ﾠcrossed. ﾠHence, ﾠtrade ﾠfacilitation ﾠinvolves ﾠmore ﾠthan ﾠjust ﾠ
customs ﾠfacilitation ﾠsince ﾠit ﾠencompasses ﾠall ﾠelements ﾠof ﾠthe ﾠinternational ﾠsupply ﾠchain. ﾠ
Consequently, ﾠstakeholders ﾠgenerally ﾠinclude ﾠthose ﾠgovernment ﾠand ﾠbusiness ﾠentities ﾠthat ﾠ
are ﾠinvolved ﾠin ﾠthe ﾠadministration ﾠor ﾠconducting ﾠof ﾠinternational ﾠtrade. ﾠThe ﾠUnited ﾠNations ﾠ
Conference ﾠon ﾠTrade ﾠand ﾠDevelopment ﾠ(UNCTAD), ﾠfor ﾠexample, ﾠhas ﾠobserved ﾠthat ﾠin ﾠmost ﾠ
countries ﾠtrade ﾠfacilitation ﾠinvolves ﾠthe ﾠministries ﾠof ﾠtrade, ﾠtransport ﾠand ﾠfinance ﾠas ﾠwell ﾠas ﾠ
the ﾠprivate ﾠsector. ﾠWith ﾠa ﾠview ﾠto ﾠmaintaining ﾠa ﾠsound ﾠbalance ﾠbetween ﾠthe ﾠoperational ﾠ
procedures ﾠand ﾠstakeholders’ ﾠrequirements, ﾠthe ﾠglobal ﾠtrading ﾠcommunity ﾠhas ﾠlong ﾠbeen ﾠ
striving ﾠ to ﾠ move ﾠ towards ﾠ the ﾠ concept ﾠ of ﾠ paperless ﾠ trade. ﾠ This ﾠ implies ﾠ a ﾠ shift ﾠ towards ﾠ
automation ﾠand ﾠthe ﾠvirtual ﾠabandonment ﾠof ﾠall ﾠpaperwork. ﾠ
 ﾠ
The ﾠpotential ﾠbenefits ﾠof ﾠpaperless ﾠtrade ﾠinclude ﾠeasier ﾠprocessing ﾠof ﾠmore ﾠreliable ﾠinformation, ﾠ
a ﾠreduction ﾠof ﾠcosts ﾠand ﾠdelays ﾠall ﾠalong ﾠthe ﾠsupply ﾠchain, ﾠand ﾠincreased ﾠsecurity ﾠin ﾠconducting ﾠ
international ﾠ trade. ﾠTrade ﾠ analysts ﾠ across ﾠ the ﾠ world ﾠ tend ﾠ to ﾠ believe ﾠ that ﾠ the ﾠ adoption ﾠ and ﾠ
proper ﾠuse ﾠof ﾠIT ﾠcould ﾠhelp ﾠsave ﾠinternational ﾠtrade ﾠbillions ﾠof ﾠdollars ﾠper ﾠyear. ﾠUnfortunately, ﾠ
the ﾠreality ﾠis ﾠsomewhat ﾠdifferent. ﾠMost ﾠtraders ﾠand ﾠadministrations ﾠare ﾠstill ﾠlargely ﾠdependent ﾠ
on ﾠpaper ﾠdocuments. ﾠThis ﾠnot ﾠonly ﾠslows ﾠdown ﾠthe ﾠflow ﾠof ﾠtrade, ﾠbut ﾠalso ﾠimposes ﾠa ﾠhuge ﾠ
amount ﾠof ﾠextra ﾠcost ﾠon ﾠdoing ﾠbusiness. ﾠ
 ﾠ
In ﾠview ﾠof ﾠthe ﾠabove, ﾠthe ﾠquestion ﾠthus ﾠarises ﾠas ﾠto ﾠwhat ﾠis ﾠthe ﾠrelevance ﾠof ﾠvarious ﾠtrade ﾠ
facilitation ﾠmeasures, ﾠincluding ﾠautomation, ﾠto ﾠsmall ﾠand ﾠmedium-ﾭ‐sized ﾠenterprises ﾠ(SMEs).
1
                                                 
1The ﾠdefinition ﾠof ﾠSMEs ﾠin ﾠBangladesh, ﾠwhich ﾠis ﾠused ﾠin ﾠthis ﾠpaper, ﾠis ﾠthe ﾠone ﾠprovided ﾠby ﾠthe ﾠBangladesh ﾠBank ﾠ
in ﾠMay, ﾠ2008 ﾠ(see, ﾠAnnex ﾠTable ﾠ1). ﾠ
 ﾠ
With ﾠ the ﾠ general ﾠ concept ﾠ being ﾠ that ﾠ the ﾠ major ﾠ players ﾠ in ﾠ a ﾠ country’s ﾠ external ﾠ sector ﾠ
performance ﾠare ﾠthe ﾠlarge-ﾭ‐scale ﾠenterprises, ﾠthe ﾠnature ﾠand ﾠextent ﾠof ﾠSME ﾠparticipation ﾠin ﾠCPD ﾠOccasional ﾠPaper ﾠSeries ﾠ84 ﾠ
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the ﾠ global ﾠ trading ﾠ system ﾠ needs ﾠ to ﾠ be ﾠ highlighted ﾠ in ﾠ order ﾠ to ﾠ establish ﾠ a ﾠ clear ﾠ linkage ﾠ
between ﾠthem ﾠand ﾠtrade ﾠfacilitation. ﾠ ﾠ
 ﾠ
There ﾠis ﾠno ﾠdenying ﾠthat ﾠSMEs ﾠact ﾠas ﾠthe ﾠengine ﾠof ﾠan ﾠeconomy ﾠand ﾠare ﾠvery ﾠimportant ﾠto ﾠ
the ﾠ economic ﾠ and ﾠ social ﾠ development ﾠ of ﾠ a ﾠ country. ﾠ They ﾠ create ﾠ new ﾠ jobs ﾠ and ﾠ provide ﾠ
products ﾠfor ﾠdaily ﾠneeds. ﾠHowever, ﾠSMEs ﾠin ﾠdeveloping ﾠand ﾠleast ﾠdeveloped ﾠcountries ﾠ(LDCs) ﾠ
face ﾠconsiderable ﾠbarriers, ﾠboth ﾠtariff ﾠand ﾠnon-ﾭ‐tariff, ﾠin ﾠoperating ﾠtheir ﾠbusinesses, ﾠand ﾠthey ﾠ
are ﾠ often ﾠ constrained ﾠ financially ﾠ and ﾠ technologically. ﾠ This ﾠ includes ﾠ inadequate ﾠ and/or ﾠ
complex ﾠ sets ﾠ of ﾠ policies ﾠ by ﾠ the ﾠ respective ﾠ governments. ﾠ Such ﾠ impediments ﾠ largely ﾠ
contribute ﾠto ﾠthe ﾠunder-ﾭ‐involvement ﾠof ﾠSMEs ﾠin ﾠinternational ﾠmarkets. ﾠThis ﾠis ﾠwhere ﾠtrade ﾠ
facilitation ﾠbecomes ﾠprominent ﾠin ﾠcreating ﾠaccess ﾠfor ﾠSMEs ﾠto ﾠthe ﾠglobal ﾠmarket. ﾠ
 ﾠ
In ﾠBangladesh, ﾠSMEs ﾠare ﾠvery ﾠimportant ﾠplayers ﾠin ﾠthe ﾠeconomy. ﾠAbout ﾠ90 ﾠper ﾠcent ﾠof ﾠall ﾠ
industrial ﾠunits ﾠin ﾠBangladesh ﾠare ﾠSMEs, ﾠwhich ﾠgenerate ﾠsome ﾠ25 ﾠper ﾠcent ﾠof ﾠthe ﾠgross ﾠ
domestic ﾠ product ﾠ (GDP), ﾠ employ ﾠ about ﾠ 31 ﾠ million ﾠ people, ﾠ and ﾠ provide ﾠ 75 ﾠ per ﾠ cent ﾠ of ﾠ
household ﾠincome. ﾠ
 ﾠ
In ﾠview ﾠof ﾠthe ﾠabove, ﾠthe ﾠongoing ﾠnegotiations ﾠon ﾠtrade ﾠfacilitation ﾠwithin ﾠthe ﾠambit ﾠof ﾠthe ﾠ
Doha ﾠDevelopment ﾠRound ﾠin ﾠthe ﾠWorld ﾠTrade ﾠOrganization ﾠ(WTO) ﾠcarry ﾠmuch ﾠimportance ﾠ
for ﾠBangladesh. ﾠAs ﾠan ﾠLDC ﾠbeset ﾠwith ﾠresource ﾠconstraints, ﾠBangladesh ﾠhas ﾠalways ﾠhad ﾠto ﾠ
struggle ﾠto ﾠensure ﾠits ﾠmeaningful ﾠintegration ﾠinto ﾠthe ﾠmultilateral ﾠtrading ﾠsystem ﾠ(MTS). ﾠ
However, ﾠongoing ﾠefforts ﾠat ﾠvarious ﾠregional ﾠand ﾠinternational ﾠlevels ﾠoffer ﾠthe ﾠpotential ﾠfor ﾠ
countries ﾠ such ﾠ as ﾠ Bangladesh ﾠ to ﾠ reap ﾠ the ﾠ benefits, ﾠ provided ﾠ that ﾠ adequate ﾠ support ﾠ
mechanisms ﾠare ﾠput ﾠin ﾠplace ﾠfor ﾠindustries ﾠto ﾠkeep ﾠthe ﾠwheels ﾠof ﾠeconomic ﾠdevelopment ﾠ
running ﾠthrough ﾠeffective ﾠtrade ﾠperformance ﾠat ﾠthe ﾠglobal ﾠlevel. ﾠ
 ﾠ
As ﾠstated ﾠabove, ﾠtrade ﾠfacilitation ﾠis ﾠa ﾠdiversified ﾠconcept ﾠand ﾠincorporates ﾠa ﾠwide ﾠrange ﾠof ﾠ
issues ﾠrelated ﾠto ﾠthe ﾠregulation ﾠand ﾠconducting ﾠof ﾠinternational ﾠtrade, ﾠincluding ﾠsupply-ﾭ‐chain ﾠ
management. ﾠThis ﾠpaper, ﾠhowever, ﾠfocuses ﾠspecifically ﾠon ﾠone ﾠparticular ﾠaspect ﾠof ﾠtrade ﾠ
facilitation ﾠin ﾠthe ﾠcontext ﾠof ﾠBangladesh, ﾠi.e. ﾠimpact ﾠof ﾠIT ﾠon ﾠSMEs ﾠin ﾠtrade ﾠfacilitation. ﾠIt ﾠis ﾠ
hoped ﾠthat ﾠthe ﾠpolicy ﾠrecommendations ﾠoffered ﾠin ﾠthis ﾠpaper ﾠwill ﾠbe ﾠuseful ﾠin ﾠfurthering ﾠthe ﾠ
cause ﾠof ﾠSME ﾠinternationalisation ﾠin ﾠBangladesh. ﾠ
 ﾠ
Section ﾠ2 ﾠof ﾠthis ﾠpaper ﾠlooks ﾠat ﾠthe ﾠissues ﾠand ﾠconcerns ﾠrelated ﾠto ﾠSME ﾠparticipation ﾠin ﾠthe ﾠ
economic ﾠdevelopment ﾠof ﾠBangladesh. ﾠSection ﾠ3 ﾠdiscusses ﾠthe ﾠevolution ﾠin ﾠthe ﾠuse ﾠof ﾠIT ﾠin ﾠ
trade ﾠfacilitation ﾠin ﾠBangladesh. ﾠIn ﾠSection ﾠ4, ﾠan ﾠoverview ﾠof ﾠthe ﾠChittagong ﾠCustoms ﾠHouse ﾠ
(CCH) ﾠautomation ﾠprocedure ﾠis ﾠpresented, ﾠfollowed ﾠin ﾠSection ﾠ5 ﾠby ﾠan ﾠanalysis ﾠof ﾠa ﾠsurvey ﾠ
that ﾠ was ﾠ carried ﾠ out ﾠ with ﾠ regard ﾠ to ﾠ SME ﾠ internationalisation ﾠ in ﾠ Bangladesh. ﾠ Section ﾠ 6 ﾠ




The ﾠoverall ﾠobjective ﾠof ﾠthe ﾠstudy ﾠsummarised ﾠin ﾠthis ﾠpaper ﾠwas ﾠto ﾠconsider ﾠthe ﾠimplications ﾠ
of ﾠtrade ﾠfacilitation ﾠmeasures ﾠin ﾠthe ﾠcontext ﾠof ﾠSMEs ﾠin ﾠBangladesh. ﾠThe ﾠapproach ﾠof ﾠthe ﾠ
study ﾠis ﾠto ﾠexamine ﾠthe ﾠIT-ﾭ‐related ﾠtrade ﾠfacilitation ﾠmeasures ﾠand ﾠtheir ﾠimpacts ﾠfrom ﾠthe ﾠ
viewpoint ﾠof ﾠSMEs. ﾠIt ﾠlooks ﾠat ﾠthe ﾠcurrent ﾠSME ﾠscenario ﾠin ﾠBangladesh ﾠand ﾠidentifies ﾠthe ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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constraints ﾠ the ﾠ SME ﾠ sector ﾠ faces ﾠ in ﾠ the ﾠ context ﾠ of ﾠ trade ﾠ facilitation. ﾠ Specific ﾠ policy ﾠ




Both ﾠprimary ﾠand ﾠsecondary ﾠmethods ﾠof ﾠdata ﾠcollection ﾠwere ﾠused ﾠduring ﾠthe ﾠstudy. ﾠThe ﾠ
primary ﾠ method ﾠ included ﾠ a ﾠ questionnaire-ﾭ‐based ﾠ survey ﾠ of ﾠ primary ﾠ stakeholders ﾠ in ﾠ the ﾠ
private ﾠsector, ﾠwhich ﾠwas ﾠconducted ﾠfrom ﾠ2-ﾭ‐11 ﾠNovember ﾠ2008. ﾠThe ﾠsurvey ﾠrespondents ﾠ
included ﾠcustoms ﾠagents ﾠand ﾠrepresentatives ﾠfrom ﾠthe ﾠSME ﾠsector. ﾠIn ﾠaddition, ﾠinterviews ﾠ
and ﾠfocus ﾠgroup ﾠdiscussions ﾠ(FGDs) ﾠwere ﾠconducted ﾠto ﾠelicit ﾠwider ﾠviews ﾠon ﾠthe ﾠobjective ﾠof ﾠ
the ﾠstudy. ﾠInformation ﾠwas ﾠalso ﾠcollected ﾠfrom ﾠoperators ﾠof ﾠthe ﾠrelevant ﾠautomation ﾠsystem ﾠ
with ﾠregard ﾠto ﾠaccess ﾠand ﾠuse ﾠof ﾠIT ﾠand ﾠother ﾠmeasures ﾠin ﾠplace, ﾠto ﾠensure ﾠthat ﾠthey ﾠdid ﾠnot ﾠ
unnecessarily ﾠ(directly ﾠor ﾠindirectly) ﾠdiscriminate ﾠagainst ﾠparticular ﾠgroups ﾠof ﾠtraders ﾠ(e.g. ﾠ
SMEs) ﾠ(see ﾠAnnexes ﾠ2 ﾠand ﾠ3 ﾠfor ﾠthe ﾠquestionnaires). ﾠ
 ﾠ
The ﾠsecondary ﾠdata ﾠcollection ﾠmethod ﾠfocused ﾠon ﾠan ﾠextensive ﾠliterature ﾠreview ﾠcovering, ﾠ
among ﾠ others, ﾠ relevant ﾠ national-ﾭ‐level ﾠ studies ﾠ and ﾠ reports. ﾠ Websites ﾠ of ﾠ relevant ﾠ
organisations ﾠwere ﾠexamined ﾠanalytically. ﾠIn ﾠaddition, ﾠnewspapers, ﾠconference ﾠproceedings, ﾠ
working ﾠpapers ﾠand ﾠother ﾠsources ﾠof ﾠinformation ﾠwere ﾠexplored. ﾠ
 ﾠ
1.3 ﾠLiterature ﾠReview ﾠ
 ﾠ
A ﾠdetailed ﾠliterature ﾠreview ﾠwas ﾠconducted ﾠfor ﾠthe ﾠstudy. ﾠWith ﾠregard ﾠto ﾠanalysing ﾠthe ﾠstate ﾠ
of ﾠtrade ﾠfacilitation ﾠin ﾠBangladesh ﾠand ﾠthe ﾠcost ﾠimplications ﾠfor ﾠimplementation ﾠof ﾠvarious ﾠ
trade ﾠfacilitation ﾠmeasures, ﾠBhattacharya ﾠand ﾠHossain ﾠ(2006) ﾠreported ﾠthat ﾠthe ﾠcomplex ﾠ
nature ﾠof ﾠdocumentation, ﾠthe ﾠlengthy ﾠtime ﾠtaken ﾠin ﾠreleasing ﾠand ﾠclearing ﾠgoods ﾠfrom ﾠports, ﾠ
and ﾠcorruption ﾠamong ﾠcustoms ﾠpersonnel ﾠwere ﾠthe ﾠmajor ﾠhurdles ﾠin ﾠoperating ﾠa ﾠbusiness ﾠin ﾠ
Bangladesh. ﾠThe ﾠstudy ﾠfurther ﾠshowed ﾠthat ﾠa ﾠlack ﾠof ﾠautomated ﾠcustoms ﾠprocedures ﾠwas ﾠa ﾠ
major ﾠimpediment ﾠfor ﾠthe ﾠbusiness ﾠcommunity ﾠin ﾠthe ﾠcontext ﾠof ﾠtrading ﾠacross ﾠborders. ﾠ
Similar ﾠ concerns ﾠ for ﾠ the ﾠ export-ﾭ‐oriented ﾠ industries, ﾠ particularly ﾠ SMEs, ﾠ were ﾠ raised ﾠ by ﾠ
Ahmed ﾠ (2002) ﾠ and ﾠ Hossain ﾠ (1998). ﾠ In ﾠ addition, ﾠ SMEs ﾠ in ﾠ Bangladesh ﾠ have ﾠ received ﾠ
disproportionately ﾠsmaller ﾠamounts ﾠof ﾠsupport ﾠfrom ﾠthe ﾠgovernment ﾠin ﾠterms ﾠof ﾠpolicy ﾠor ﾠ
fiscal ﾠ incentives, ﾠ although ﾠ there ﾠ have ﾠ been ﾠ improvements ﾠ in ﾠ the ﾠ sanctioning ﾠ and ﾠ other ﾠ
administrative ﾠprocedures ﾠaffecting ﾠdevelopment ﾠof ﾠSMEs ﾠ(Hossain ﾠ1998). ﾠ
 ﾠ
The ﾠstrongest ﾠbarriers ﾠfaced ﾠby ﾠSMEs ﾠwhen ﾠengaging ﾠin ﾠexporting ﾠwere ﾠlong ﾠperceived ﾠto ﾠbe ﾠ
lack ﾠ of ﾠ finance ﾠand ﾠaccess ﾠto ﾠmarkets. ﾠ However, ﾠ as ﾠ SMEs ﾠ started ﾠ becoming ﾠ involved ﾠ in ﾠ
export ﾠactivities, ﾠthese ﾠbarriers ﾠreceded ﾠin ﾠimportance, ﾠand ﾠthe ﾠbusiness ﾠenvironment ﾠand ﾠ
internal ﾠcapabilities ﾠemerged ﾠas ﾠstronger ﾠbarriers ﾠ(Lester ﾠand ﾠTerry ﾠ2008). ﾠOvercoming ﾠthese ﾠ
barriers ﾠhas ﾠbecome ﾠthe ﾠkey ﾠfactor ﾠin ﾠdeveloping ﾠthe ﾠSME ﾠsector ﾠin ﾠBangladesh, ﾠand ﾠthe ﾠ
necessity ﾠfor ﾠtrade ﾠfacilitation ﾠhas ﾠbecome ﾠprominent. ﾠIt ﾠis ﾠin ﾠthis ﾠcontext ﾠthat ﾠPrasad ﾠ(2006) ﾠ
mentioned ﾠthat ﾠtrade ﾠfacilitation ﾠinitiatives ﾠhad ﾠsignificant ﾠpositive ﾠimpacts ﾠon ﾠthe ﾠprivate ﾠ
sector ﾠby ﾠincreasing ﾠthe ﾠvolume ﾠof ﾠexports ﾠand ﾠimports, ﾠas ﾠwell ﾠas ﾠthrough ﾠhelping ﾠexporters ﾠ
find ﾠ new ﾠ markets. ﾠ In ﾠ addition, ﾠ the ﾠ Organisation ﾠ for ﾠ Economic ﾠ Co-ﾭ‐operation ﾠ and ﾠ
Development ﾠ(OECD) ﾠemphasised ﾠthat ﾠimproved ﾠand ﾠsimplified ﾠcustoms ﾠprocedures ﾠhad ﾠa ﾠ
significantly ﾠpositive ﾠimpact ﾠon ﾠtrade ﾠflows ﾠ(OECD ﾠ2005a). ﾠCPD ﾠOccasional ﾠPaper ﾠSeries ﾠ84 ﾠ
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A ﾠglobal ﾠsurvey ﾠon ﾠ“Removing ﾠBarriers ﾠto ﾠSME ﾠAccess ﾠto ﾠInternational ﾠMarkets” ﾠby ﾠOECD-ﾭ‐
APEC ﾠ(Asia-ﾭ‐Pacific ﾠEconomic ﾠCooperation) ﾠidentified ﾠa ﾠrange ﾠof ﾠbarriers ﾠthat ﾠwere ﾠdetrimental ﾠ
to ﾠaccess ﾠby ﾠSMEs ﾠto ﾠinternational ﾠmarkets. ﾠBased ﾠon ﾠthe ﾠsurvey ﾠresults, ﾠLester ﾠand ﾠTerry ﾠ
(2008) ﾠ summarised ﾠ four ﾠ barriers ﾠ as ﾠ the ﾠ most ﾠ serious ﾠ impediments ﾠ to ﾠ SMEs’ ﾠ access ﾠ to ﾠ
international ﾠmarkets: ﾠ(a) ﾠa ﾠshortage ﾠof ﾠworking ﾠcapital ﾠfor ﾠfinancing ﾠexports; ﾠ(b) ﾠidentifying ﾠ
foreign ﾠ business ﾠ opportunities; ﾠ (c) ﾠ limited ﾠ information ﾠ related ﾠ to ﾠ locating/analysing ﾠ
markets; ﾠ and ﾠ (d) ﾠ inability ﾠ to ﾠ contact ﾠ potential ﾠ overseas ﾠ customers. ﾠ These ﾠ findings ﾠ
complement ﾠthose ﾠof ﾠDuval ﾠ(2007) ﾠwhich ﾠsuggested ﾠthat ﾠthe ﾠfocus ﾠof ﾠthe ﾠmultilateral ﾠtrade ﾠ
facilitation ﾠ agenda ﾠ would ﾠ ultimately ﾠ need ﾠ to ﾠ be ﾠ broadened ﾠ to ﾠ address ﾠ the ﾠ need ﾠ of ﾠ
developing ﾠcountries ﾠin ﾠAsia ﾠand ﾠthe ﾠPacific. ﾠ
 ﾠ
Wilson ﾠ(2007) ﾠestimated ﾠthat ﾠall ﾠcountries ﾠcould ﾠbenefit ﾠfrom ﾠmore ﾠefficient ﾠcustoms ﾠand ﾠ
administrative ﾠprocedures, ﾠwith ﾠthe ﾠgreatest ﾠbenefits ﾠaccruing ﾠto ﾠthose ﾠcountries ﾠwith ﾠthe ﾠ
least ﾠ efficient ﾠ customs ﾠ and ﾠ administrative ﾠ procedures. ﾠ Wilson ﾠ et ﾠ al. ﾠ (2004) ﾠ found ﾠ a ﾠ
significant ﾠ positive ﾠ relationship ﾠ between ﾠ trade ﾠ flow ﾠ and ﾠ port ﾠ efficiency, ﾠ customs ﾠ
environment, ﾠregulatory ﾠenvironment ﾠand ﾠservice ﾠsector ﾠinfrastructure. ﾠThe ﾠstudy ﾠestimated ﾠ
that ﾠ global ﾠ trade ﾠ in ﾠ manufactured ﾠ goods ﾠ could ﾠ gain ﾠ as ﾠ much ﾠ as ﾠ USD ﾠ 377 ﾠ billion ﾠ from ﾠ
improvements ﾠ in ﾠ trade ﾠ facilitation ﾠ measures. ﾠ Similarly, ﾠ a ﾠ 1 ﾠ per ﾠ cent ﾠ reduction ﾠ in ﾠ trade ﾠ
transaction ﾠcosts ﾠfor ﾠgoods ﾠtrade ﾠwould ﾠbring ﾠannual ﾠgains ﾠof ﾠabout ﾠUSD ﾠ40 ﾠbillion ﾠon ﾠa ﾠ
world ﾠbasis ﾠ(OECD ﾠ2003). ﾠMost ﾠof ﾠthese ﾠgains ﾠwould ﾠbenefit ﾠdeveloping ﾠcountries ﾠin ﾠrelative ﾠ
terms. ﾠDuval ﾠ(2006) ﾠalso ﾠconcluded ﾠthat ﾠthe ﾠlong-ﾭ‐term ﾠbenefits ﾠof ﾠtrade ﾠfacilitation ﾠwould ﾠ
exceed ﾠthe ﾠperceived ﾠimplementation ﾠcosts ﾠfor ﾠall ﾠmeasures ﾠconsidered. ﾠ ﾠ
 ﾠ
Schware ﾠand ﾠKimberley ﾠ(1995) ﾠfocused ﾠon ﾠworldwide ﾠexperience ﾠand ﾠidentification ﾠof ﾠfactors ﾠ
that ﾠmake ﾠway ﾠfor ﾠtrade ﾠfacilitation ﾠthrough ﾠthe ﾠsuccessful ﾠapplication ﾠof ﾠIT. ﾠThe ﾠstudy ﾠfound ﾠ
that ﾠaccessible ﾠinformation ﾠand ﾠcommunication ﾠtechnology ﾠ(ICT) ﾠcould ﾠsignificantly ﾠimprove ﾠ
trade ﾠ performance. ﾠ However, ﾠ this ﾠ technology ﾠ must ﾠ be ﾠ accompanied ﾠ by ﾠ simplification ﾠ of ﾠ
documentation, ﾠ reengineering ﾠ of ﾠ procedures, ﾠ appropriate ﾠ training ﾠ and ﾠ availability ﾠ of ﾠ local ﾠ
expertise, ﾠand ﾠa ﾠreliable ﾠand ﾠcost-ﾭ‐effective ﾠcommunications ﾠinfrastructure. ﾠAutomation ﾠhas, ﾠ
therefore, ﾠbeen ﾠconsidered ﾠto ﾠbe ﾠmaking ﾠsense ﾠonly ﾠif ﾠit ﾠserves ﾠas ﾠa ﾠtool ﾠto ﾠsupport ﾠcustoms ﾠ
management ﾠ practices ﾠ (OECD ﾠ 2005b). ﾠ Duval ﾠ (2006) ﾠ and ﾠ ESCAP ﾠ (2006) ﾠ made ﾠ similar ﾠ
recommendations ﾠ when ﾠ emphasising ﾠ the ﾠ establishment ﾠ of ﾠ an ﾠ IT-ﾭ‐based ﾠ “single ﾠ window” ﾠ
system ﾠ and ﾠ a ﾠ modern ﾠ risk ﾠ management ﾠ system ﾠ for ﾠ ensuring ﾠ higher ﾠ gains ﾠ from ﾠ trade ﾠ
facilitation. ﾠThis ﾠholds ﾠparticularly ﾠtrue ﾠin ﾠthe ﾠcontext ﾠthat ﾠtrade ﾠand ﾠtransport ﾠfacilitation ﾠhas ﾠ
become ﾠcritically ﾠimportant ﾠfor ﾠdeveloping ﾠcountries ﾠwith ﾠa ﾠview ﾠto ﾠreaping ﾠthe ﾠbenefits ﾠfrom ﾠ
the ﾠopportunities ﾠof ﾠglobal ﾠproduction ﾠand ﾠchanging ﾠtrade ﾠpatterns ﾠ(UNCTAD ﾠ2005). ﾠ
 ﾠ
2. ﾠ SMALL ﾠ AND ﾠ MEDIUM-ﾭ‐SIZED ﾠ ENTERPRISES ﾠ IN ﾠ BANGLADESH: ﾠ OVERVIEW ﾠ OF ﾠ THE ﾠ
CURRENT ﾠSITUATION ﾠ
 ﾠ
The ﾠ Government ﾠ of ﾠ Bangladesh ﾠ (GoB) ﾠ established ﾠ a ﾠ National ﾠ Taskforce ﾠ on ﾠ SME ﾠ
Development ﾠin ﾠ2003 ﾠwith ﾠa ﾠmandate ﾠto ﾠdraw ﾠup ﾠa ﾠrealistic ﾠstrategy ﾠfor ﾠpromoting ﾠrapid ﾠ
growth ﾠand ﾠvigorous ﾠcompetitiveness ﾠamong ﾠSMEs ﾠin ﾠBangladesh, ﾠwith ﾠthe ﾠobjective ﾠof ﾠ
accelerating ﾠ economic ﾠ growth ﾠ and ﾠ reducing ﾠ poverty ﾠ in ﾠ the ﾠ country. ﾠ One ﾠ of ﾠ the ﾠ major ﾠ
recommendations ﾠof ﾠthe ﾠtaskforce ﾠwas ﾠto ﾠestablish ﾠan ﾠSME ﾠFoundation ﾠas ﾠa ﾠpivotal ﾠplatform ﾠ
for ﾠthe ﾠdelivery ﾠof ﾠall ﾠplanning, ﾠdevelopmental ﾠfinancing, ﾠawareness ﾠraising, ﾠevaluation ﾠand ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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advocacy ﾠservices ﾠin ﾠthe ﾠSME ﾠsector.
2
 ﾠ
 ﾠAccordingly, ﾠthe ﾠSME ﾠFoundation ﾠwas ﾠlaunched ﾠin ﾠJuly ﾠ
2007. ﾠThe ﾠinstitution ﾠhas ﾠrecently ﾠbecome ﾠa ﾠmember ﾠof ﾠthe ﾠInternational ﾠNetwork ﾠfor ﾠSMEs. ﾠ
 ﾠ  ﾠ
Integration ﾠinto ﾠthe ﾠglobal ﾠeconomy ﾠand ﾠthe ﾠrelatively ﾠfair ﾠpace ﾠof ﾠtrade ﾠliberalisation ﾠhas ﾠ
posed ﾠsome ﾠnew ﾠchallenges ﾠfor ﾠthe ﾠBangladesh ﾠeconomy, ﾠparticularly ﾠamong ﾠSMEs. ﾠThese ﾠ
firms ﾠface ﾠtough ﾠcompetition ﾠin ﾠthe ﾠdomestic ﾠmarket ﾠbecause ﾠof ﾠcompetition ﾠfrom ﾠimported ﾠ
goods. ﾠThey ﾠalso ﾠface ﾠdifficulties ﾠin ﾠexporting ﾠbecause ﾠof ﾠweaknesses ﾠin ﾠattaining ﾠthe ﾠhigh ﾠ
quality ﾠ standards ﾠ set ﾠ by ﾠ importing ﾠ countries ﾠ as ﾠ well ﾠ as ﾠ compliance ﾠ with ﾠ sanitary ﾠ and ﾠ
phytosanitary ﾠ(SPS) ﾠrequirements. ﾠ
 ﾠ
One ﾠof ﾠthe ﾠmajor ﾠconstraints ﾠin ﾠthe ﾠcontext ﾠof ﾠSME ﾠdevelopment ﾠin ﾠBangladesh ﾠis ﾠthe ﾠfailure ﾠ
of ﾠsuch ﾠbusinesses ﾠto ﾠconnect ﾠwith ﾠthe ﾠglobal ﾠmarket. ﾠIt ﾠshould ﾠbe ﾠnoted ﾠthat ﾠeven ﾠthe ﾠ
“dollar ﾠshop” ﾠmarket ﾠin ﾠthe ﾠUnited ﾠStates ﾠ(US) ﾠis ﾠworth ﾠabout ﾠUSD ﾠ40 ﾠbillion ﾠannually, ﾠabout ﾠ
60 ﾠper ﾠcent ﾠof ﾠwhich ﾠis ﾠcurrently ﾠaccounted ﾠfor ﾠby ﾠimports ﾠfrom ﾠChina. ﾠBangladesh’s ﾠfailure ﾠ
to ﾠ exploit ﾠ these ﾠ formidable ﾠ global ﾠ market ﾠ opportunities ﾠ underscores ﾠ the ﾠ weak ﾠ trade ﾠ
facilitation ﾠmeasures ﾠthat ﾠinhibit ﾠthe ﾠgrowth, ﾠfunctioning ﾠand ﾠexport ﾠpotential ﾠof ﾠSMEs. ﾠ ﾠ
 ﾠ
Successive ﾠgovernments ﾠin ﾠBangladesh ﾠhave ﾠindeed ﾠtaken ﾠsome ﾠtrade ﾠfacilitation-ﾭ‐related ﾠ
measures ﾠthat ﾠwere ﾠexpected ﾠto ﾠbenefit ﾠSMEs. ﾠStudies ﾠon ﾠtrade ﾠfacilitation ﾠ(Cai ﾠand ﾠGeddes ﾠ
2003; ﾠ Bhattacharya ﾠ and ﾠ Hossain ﾠ 2006) ﾠ have ﾠ identified ﾠ several ﾠ areas ﾠ where ﾠ major ﾠ
improvements ﾠare ﾠrequired ﾠin ﾠthis ﾠcontext. ﾠHowever, ﾠit ﾠis ﾠknown ﾠthat ﾠSMEs ﾠhave ﾠinherent ﾠ
problems, ﾠand ﾠgeneral ﾠtrade ﾠfacilitation ﾠmeasures ﾠoften ﾠdo ﾠnot ﾠcater ﾠto ﾠtheir ﾠparticular ﾠ
needs. ﾠWhile ﾠsome ﾠtrade ﾠfacilitation ﾠmeasures ﾠhave ﾠindeed ﾠhelped ﾠreduce ﾠthe ﾠtime ﾠrequired ﾠ
for ﾠcustoms ﾠclearance ﾠat ﾠthe ﾠports, ﾠSMEs ﾠcontinue ﾠto ﾠsuffer ﾠwhen ﾠthey ﾠtry ﾠto ﾠaccess ﾠthe ﾠ
global ﾠmarket. ﾠStudies ﾠby ﾠAhmed ﾠ(2002), ﾠBEI ﾠ(2004) ﾠand ﾠMoazzem ﾠ(2006) ﾠidentified ﾠsome ﾠ
major ﾠimpediments ﾠinhibiting ﾠthe ﾠdevelopment ﾠof ﾠthe ﾠSME ﾠsector ﾠin ﾠBangladesh, ﾠincluding: ﾠ
(a) ﾠinadequate ﾠinvestment; ﾠ(b) ﾠlack ﾠof ﾠaccess ﾠto ﾠappropriate ﾠtechnology; ﾠ(c) ﾠinability ﾠto ﾠgain ﾠ
access ﾠto ﾠsupplies ﾠof ﾠrequired ﾠraw ﾠmaterials; ﾠ(d) ﾠprotected ﾠcustoms ﾠclearance; ﾠ(e) ﾠlack ﾠof ﾠ
financial ﾠfacilitation ﾠand ﾠinfrastructural ﾠfacilities; ﾠand ﾠ(f) ﾠlack ﾠof ﾠskills ﾠupgrading. ﾠGiven ﾠthe ﾠ
SME ﾠ sector ﾠ scenario, ﾠ designing ﾠ trade ﾠ facilitation ﾠ measures ﾠ has ﾠ become ﾠ an ﾠ issue ﾠ of ﾠ
heightened ﾠurgency ﾠin ﾠthe ﾠBangladesh ﾠcontext. ﾠ
 ﾠ
It ﾠshould ﾠbe ﾠnoted ﾠthat ﾠBangladesh ﾠis ﾠa ﾠmember ﾠof ﾠa ﾠnumber ﾠof ﾠregional ﾠtrade ﾠagreements ﾠ
(RTAs) ﾠsuch ﾠas ﾠthe ﾠSouth ﾠAsian ﾠFree ﾠTrade ﾠArea ﾠ(SAFTA), ﾠthe ﾠBay ﾠof ﾠBengal ﾠInitiative ﾠfor ﾠ
Multi-ﾭ‐Sectoral ﾠTechnical ﾠand ﾠEconomic ﾠCooperation ﾠ(BIMSTEC), ﾠand ﾠthe ﾠAsia-ﾭ‐Pacific ﾠTrade ﾠ
Agreement ﾠ(APTA), ﾠwhich ﾠprovide ﾠmarkets ﾠfor ﾠmany ﾠproducts; ﾠhowever, ﾠBangladesh ﾠSMEs ﾠ
have ﾠnot ﾠyet ﾠbeen ﾠable ﾠto ﾠenter ﾠthose ﾠmarkets ﾠto ﾠa ﾠsignificant ﾠdegree. ﾠ
2.1 ﾠContribution ﾠof ﾠSMEs ﾠto ﾠthe ﾠBangladesh ﾠEconomy ﾠ
 ﾠ
In ﾠrecent ﾠyears, ﾠBangladesh ﾠhas ﾠbeen ﾠmaking ﾠevery ﾠpossible ﾠeffort, ﾠat ﾠan ﾠincreasingly ﾠfast ﾠ
pace, ﾠto ﾠbecome ﾠintegrated ﾠwith ﾠthe ﾠglobal ﾠeconomy. ﾠThis ﾠhas ﾠbeen ﾠmainly ﾠunderwritten ﾠby ﾠ
trade ﾠreforms ﾠimplemented ﾠin ﾠthe ﾠrecent ﾠpast. ﾠCurrently, ﾠthe ﾠeconomy ﾠof ﾠBangladesh ﾠis ﾠ
relatively ﾠmore ﾠtrade-ﾭ‐dependent ﾠcompared ﾠto ﾠits ﾠaid ﾠdependence ﾠduring ﾠthe ﾠ1980s. ﾠTrade-ﾭ‐
related ﾠactivities ﾠcontribute ﾠa ﾠsubstantial ﾠamount ﾠto ﾠthe ﾠoverall ﾠeconomic ﾠperformance ﾠof ﾠ
                                                 
2Ministry ﾠof ﾠIndustries ﾠ(2005). ﾠCPD ﾠOccasional ﾠPaper ﾠSeries ﾠ84 ﾠ
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the ﾠcountry. ﾠAs ﾠshown ﾠin ﾠFigure ﾠ1, ﾠthe ﾠvalue ﾠof ﾠexports ﾠfrom ﾠBangladesh ﾠwas ﾠmore ﾠthan ﾠUSD ﾠ
14 ﾠ billion ﾠ in ﾠ FY2007-ﾭ‐08, ﾠ which ﾠ represents ﾠ a ﾠ remarkable ﾠ growth ﾠ of ﾠ 720 ﾠ per ﾠ cent ﾠ when ﾠ
compared ﾠto ﾠthat ﾠof ﾠFY1990-ﾭ‐91. ﾠThe ﾠcorresponding ﾠgrowth ﾠfigures ﾠfor ﾠimports ﾠand ﾠtotal ﾠ
trade ﾠwere ﾠ482.3 ﾠper ﾠcent ﾠand ﾠ561 ﾠper ﾠcent, ﾠrespectively. ﾠThis ﾠclearly ﾠshows ﾠBangladesh’s ﾠ
degree ﾠof ﾠopenness
3
Figure ﾠ1: ﾠComposition ﾠof ﾠBangladesh’s ﾠExternal ﾠSector ﾠPerformance ﾠ
 




Source: ﾠCPD ﾠTrade ﾠdatabase. ﾠ  ﾠ
 ﾠ
Although ﾠSMEs ﾠconstitute ﾠmore ﾠthan ﾠ90 ﾠper ﾠcent ﾠof ﾠall ﾠindustrial ﾠunits ﾠin ﾠBangladesh, ﾠany ﾠ
viable ﾠ quantitative ﾠ assessment ﾠ with ﾠ regard ﾠ to ﾠ their ﾠ share ﾠ in ﾠ the ﾠ country’s ﾠ economy ﾠ is ﾠ
significantly ﾠ hindered ﾠ by ﾠ a ﾠ lack ﾠ of ﾠ comprehensive ﾠ statistical ﾠ information ﾠ about ﾠ these ﾠ
industries ﾠat ﾠthe ﾠnational ﾠlevel ﾠ(Ahmed, ﾠundated). ﾠHowever, ﾠavailable ﾠinformation ﾠshows ﾠ
that ﾠ3,869 ﾠ new ﾠ SME ﾠ units ﾠ were ﾠ established ﾠ and ﾠ 94,000 ﾠnew ﾠemployment ﾠopportunities ﾠ
generated ﾠbetween ﾠ2002 ﾠand ﾠ2006. ﾠ
 ﾠ
With ﾠ regard ﾠ to ﾠ the ﾠ contribution ﾠ by ﾠ SMEs ﾠ to ﾠ Bangladesh’s ﾠ export ﾠ earnings, ﾠ the ﾠ latest ﾠ
available ﾠdata ﾠshow ﾠthat ﾠthey ﾠaccounted ﾠfor ﾠsome ﾠ11.3 ﾠper ﾠcent ﾠof ﾠtotal ﾠexport ﾠearnings ﾠ
during ﾠFY2004-ﾭ‐05 ﾠ(Table ﾠ1). ﾠThis ﾠfigure ﾠalso ﾠcorroborates ﾠgovernment ﾠstatistics ﾠthat ﾠindicate ﾠ
the ﾠSME ﾠcontribution ﾠto ﾠnational ﾠexports ﾠvaries ﾠbetween ﾠ12 ﾠper ﾠcent ﾠand ﾠ40 ﾠper ﾠcent ﾠin ﾠ
different ﾠindustries ﾠ(Planning ﾠCommission ﾠ2008). ﾠNevertheless, ﾠit ﾠmust ﾠbe ﾠemphasised ﾠthat ﾠa ﾠ
comprehensive ﾠ study ﾠ of ﾠ sectoral ﾠ performance ﾠ by ﾠ SMEs ﾠ in ﾠ the ﾠ Bangladesh ﾠ economy, ﾠ
particularly ﾠin ﾠtrade, ﾠis ﾠyet ﾠto ﾠbe ﾠcarried ﾠout. ﾠ
 ﾠ
 ﾠ
                                                 
3Degree ﾠof ﾠopenness ﾠ= ﾠexports ﾠ+ ﾠimports ﾠas ﾠa ﾠpercentage ﾠof ﾠGDP. ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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Table ﾠ1: ﾠShare ﾠof ﾠSMEs ﾠin ﾠExport ﾠEarnings ﾠof ﾠBangladesh: ﾠFY2004-ﾭ‐05 ﾠ
 
Sectoral ﾠDistribution ﾠof ﾠEnterprises ﾠ Sectoral ﾠExports ﾠ
(USD ﾠMillion) ﾠ
Exports ﾠby ﾠSMEs ﾠ
(USD ﾠMillion) ﾠ
Share ﾠof ﾠSMEs ﾠin ﾠ
Sectoral ﾠExports ﾠ(%) ﾠ
Woven ﾠgarments ﾠ 3598 ﾠ 450 ﾠ 12.5 ﾠ
Knitwear ﾠ 2819 ﾠ 352 ﾠ 12.5 ﾠ
Leather ﾠ 221 ﾠ 94 ﾠ 42.5 ﾠ
Jute ﾠgoods ﾠ 307 ﾠ 12 ﾠ 3.9 ﾠ
Fertiliser ﾠand ﾠchemical ﾠproducts ﾠ 197 ﾠ 0 ﾠ 0.0 ﾠ
Footwear ﾠ 88 ﾠ 44 ﾠ 50.0 ﾠ
Ceramic ﾠproducts ﾠ 29 ﾠ 0 ﾠ 0.0 ﾠ
Engineering ﾠgoods ﾠ 85 ﾠ 20 ﾠ 23.5 ﾠ
Petroleum ﾠby-ﾭ‐products ﾠ 35 ﾠ 0 ﾠ 0.0 ﾠ
Handicrafts ﾠ 5 ﾠ 5 ﾠ 100.0 ﾠ
Others ﾠ 621 ﾠ n.a. ﾠ n.a. ﾠ
Total ﾠexports ﾠ 8652 ﾠ 977 ﾠ 11.3 ﾠ
 ﾠ
Source: ﾠMiah ﾠ(2006). ﾠ
 ﾠ
The ﾠcontribution ﾠof ﾠsmall-ﾭ‐scale ﾠindustries ﾠto ﾠGDP ﾠin ﾠBangladesh ﾠhas ﾠbeen ﾠon ﾠthe ﾠrise ﾠin ﾠ
recent ﾠyears. ﾠWhile ﾠit ﾠwas ﾠTk. ﾠ7,609 ﾠcrore ﾠ(USD ﾠ1.1 ﾠbillion
4
Figure ﾠ2: ﾠSectoral ﾠShare ﾠto ﾠManufacturing ﾠSMEs’ ﾠGDP ﾠat ﾠConstant ﾠFY1995-ﾭ‐96 ﾠPrices ﾠ ﾠ
 
) ﾠin ﾠFY1996-ﾭ‐97, ﾠthe ﾠfigure ﾠin ﾠ
FY2006-ﾭ‐07 ﾠstood ﾠat ﾠTk. ﾠ14,944 ﾠcrore ﾠ(USD ﾠ2.2 ﾠbillion). ﾠThe ﾠshare ﾠof ﾠsmall-ﾭ‐scale ﾠindustries ﾠin ﾠ




Source: ﾠMoF ﾠ(2009). ﾠ
 ﾠ
A ﾠ survey ﾠ conducted ﾠ by ﾠ ICG/MIDAS ﾠ (International ﾠ Consultancy ﾠ Group-ﾭ‐Micro ﾠ Industries ﾠ
Development ﾠ Assistance ﾠ and ﾠ Service) ﾠ in ﾠ 2003-ﾭ‐04 ﾠ indicated ﾠ that ﾠ 51 ﾠ per ﾠ cent ﾠ of ﾠ SMEs’ ﾠ
contribution ﾠ to ﾠ GDP ﾠ was ﾠ accounted ﾠ for ﾠ by ﾠ small-ﾭ‐scale ﾠ enterprises ﾠ that ﾠ had ﾠ an ﾠ average ﾠ
                                                 
4USD ﾠ1=Tk. ﾠ69.06. ﾠCPD ﾠOccasional ﾠPaper ﾠSeries ﾠ84 ﾠ
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labour ﾠforce ﾠsize ﾠof ﾠ2-ﾭ‐5 ﾠemployees ﾠ(Table ﾠ2). ﾠSMEs ﾠwith ﾠ51-ﾭ‐100 ﾠemployees ﾠwere ﾠat ﾠthe ﾠ
bottom ﾠof ﾠthe ﾠlist ﾠin ﾠterms ﾠof ﾠcontributing ﾠto ﾠGDP. ﾠ
 ﾠ
Table ﾠ2: ﾠContribution ﾠof ﾠMSMEs ﾠto ﾠGDP ﾠby ﾠSize ﾠof ﾠEnterprise ﾠ
 
Number ﾠof ﾠWorkers ﾠ Percentage ﾠof ﾠTotal ﾠContribution ﾠ ﾠ
1 ﾠ 26 ﾠ
2-ﾭ‐5 ﾠ 51 ﾠ
6-ﾭ‐10 ﾠ 10 ﾠ
11-ﾭ‐20 ﾠ 6 ﾠ
21-ﾭ‐50 ﾠ 5 ﾠ
51-ﾭ‐100 ﾠ 2 ﾠ
Total ﾠ 100 ﾠ
 ﾠ
Source: ﾠIslam ﾠet ﾠal. ﾠ(2008). ﾠ
Note: ﾠMSME: ﾠMicro, ﾠSmall ﾠand ﾠMedium-ﾭ‐sized ﾠEnterprise. ﾠ
 ﾠ
The ﾠsurvey ﾠfurther ﾠhighlighted ﾠthe ﾠfact ﾠthat ﾠmanufacturing ﾠand ﾠagriculture ﾠwere ﾠthe ﾠmajor ﾠ
sectors, ﾠcontributing ﾠ38 ﾠper ﾠcent ﾠand ﾠ24 ﾠper ﾠcent ﾠrespectively, ﾠto ﾠGDP ﾠ(Table ﾠ3). ﾠ
 ﾠ
Table ﾠ3: ﾠContribution ﾠof ﾠMSMEs ﾠto ﾠGDP ﾠby ﾠSector ﾠ
 ﾠ
Sector ﾠ Percentage ﾠof ﾠTotal ﾠContribution ﾠ ﾠ
Manufacturing ﾠ 38.0 ﾠ
Agriculture ﾠ 24.0 ﾠ
Wholesale ﾠand ﾠretail ﾠtrade, ﾠand ﾠrepairs ﾠ 23.0 ﾠ
Fishing ﾠ 4.0 ﾠ
Hotels ﾠand ﾠrestaurants ﾠ 4.0 ﾠ
Real ﾠestate, ﾠrenting ﾠand ﾠbusiness ﾠactivities ﾠ 2.0 ﾠ
Construction ﾠ 1.0 ﾠ
Transport, ﾠstorage ﾠand ﾠcommunications ﾠ 1.0 ﾠ
Other ﾠservice ﾠactivities ﾠ 2.0 ﾠ
Total ﾠ 100.0 ﾠ
 ﾠ
Source: ﾠIslam ﾠet ﾠal. ﾠ(2008). ﾠ
 ﾠ
As ﾠthe ﾠabove ﾠdiscussion ﾠindicates, ﾠthe ﾠrole ﾠof ﾠSMEs ﾠin ﾠthe ﾠoverall ﾠeconomic ﾠdevelopment ﾠin ﾠ
Bangladesh ﾠ is ﾠ significant. ﾠ However, ﾠ studies ﾠ have ﾠ shown ﾠ that ﾠ these ﾠ highly ﾠ potential ﾠ
enterprises ﾠ(with ﾠan ﾠaverage ﾠof ﾠsome ﾠ12 ﾠper ﾠcent ﾠshare ﾠin ﾠexport ﾠearnings) ﾠface ﾠa ﾠnumber ﾠof ﾠ
obstacles ﾠin ﾠtheir ﾠefforts ﾠto ﾠparticipate ﾠin ﾠthe ﾠinternational ﾠtrading ﾠsystem. ﾠA ﾠrecent ﾠCentre ﾠ
for ﾠPolicy ﾠDialogue ﾠ(CPD) ﾠstudy ﾠhighlighted ﾠthe ﾠtop ﾠ10 ﾠpriority ﾠareas ﾠfor ﾠthe ﾠprivate ﾠsector ﾠin ﾠ
Bangladesh ﾠin ﾠthis ﾠregard ﾠ(Box ﾠ1). ﾠ
 ﾠ










 ﾠ(Box ﾠ1 ﾠcontd.) ﾠ
Issues ﾠ
 ﾠ
1. ﾠReduction ﾠand ﾠsimplification ﾠof ﾠdocumentation ﾠrequirements. ﾠ
2. ﾠElimination ﾠof ﾠbribery ﾠand ﾠother ﾠcorrupt ﾠpractices ﾠof ﾠcustoms ﾠpersonnel. ﾠ
3. ﾠEstablishment ﾠof ﾠa ﾠsingle ﾠwindow ﾠfor ﾠone-ﾭ‐time ﾠsubmission. ﾠ
4. ﾠHarmonisation/standardisation ﾠof ﾠdocumentation ﾠrequirements, ﾠbased ﾠon ﾠinternational ﾠstandards. ﾠ
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Source: ﾠBhattacharya ﾠand ﾠHossain ﾠ(2006). ﾠ ﾠ
 ﾠ
With ﾠthe ﾠexisting ﾠlevel ﾠof ﾠautomation ﾠas ﾠwell ﾠas ﾠfuture ﾠinitiatives, ﾠit ﾠremains ﾠto ﾠbe ﾠseen ﾠhow ﾠ
far ﾠthese ﾠconcerns ﾠof ﾠthe ﾠbusiness ﾠcommunity ﾠwill ﾠbe ﾠaddressed ﾠby ﾠpolicymakers. ﾠ
 ﾠ
2.2 ﾠBangladesh ﾠin ﾠInternational ﾠTrade: ﾠCurrent ﾠConcerns ﾠfor ﾠSMEs ﾠ
 ﾠ
While ﾠthe ﾠdeveloped ﾠcountries ﾠwere ﾠthe ﾠfirst ﾠto ﾠbe ﾠaffected ﾠby ﾠthe ﾠongoing ﾠglobal ﾠrecession ﾠ
from ﾠthe ﾠsecond ﾠhalf ﾠof ﾠ2007, ﾠthe ﾠemerging ﾠand ﾠdeveloping ﾠeconomies ﾠgradually ﾠstarted ﾠ
experiencing ﾠthe ﾠeffects ﾠfrom ﾠthe ﾠsecond ﾠquarter ﾠof ﾠ2008. ﾠAs ﾠfor ﾠBangladesh, ﾠthe ﾠeconomic ﾠ
situation ﾠstarted ﾠto ﾠchange ﾠsince ﾠmid-ﾭ‐2008. ﾠThis ﾠis ﾠclear ﾠfrom ﾠa ﾠmonth-ﾭ‐on-ﾭ‐month ﾠpicture ﾠof ﾠ
Bangladesh’s ﾠ export ﾠ growth ﾠ for ﾠ FY2008-ﾭ‐09 ﾠ compared ﾠ with ﾠ FY2007-ﾭ‐08 ﾠ (Figure ﾠ 3). ﾠ Export ﾠ
performance ﾠin ﾠthe ﾠareas ﾠof ﾠboth ﾠprimary ﾠand ﾠmanufactured ﾠgoods ﾠbegan ﾠto ﾠdecline ﾠin ﾠJuly ﾠ
2008. ﾠAlthough ﾠexport ﾠgrowth ﾠof ﾠprimary ﾠgoods ﾠhas ﾠstarted ﾠto ﾠpick ﾠup ﾠin ﾠrecent ﾠmonths, ﾠ
overall ﾠexport ﾠgrowth ﾠcontinued ﾠto ﾠdecline ﾠduring ﾠJanuary-ﾭ‐April, ﾠ2009. ﾠ
 ﾠ




Source: ﾠCPD ﾠTrade ﾠdatabase. ﾠ
 ﾠ
On ﾠthe ﾠother ﾠhand, ﾠsome ﾠsigns ﾠof ﾠrelief ﾠare ﾠvisible ﾠfrom ﾠa ﾠquarter-ﾭ‐on-ﾭ‐quarter ﾠgrowth ﾠfor ﾠ
FY2008-ﾭ‐09. ﾠTotal ﾠexport ﾠgrowth ﾠfigures ﾠfor ﾠthe ﾠfirst ﾠthree ﾠquarters ﾠof ﾠthe ﾠcurrent ﾠfiscal ﾠyear ﾠ
were ﾠ42.5 ﾠper ﾠcent, ﾠ-ﾭ‐1.6 ﾠper ﾠcent ﾠand ﾠ6.5 ﾠper ﾠcent ﾠrespectively ﾠ(Table ﾠ4). ﾠWith ﾠregard ﾠto ﾠ
growth ﾠperformance ﾠduring ﾠthe ﾠfirst ﾠ10 ﾠmonths ﾠof ﾠFY2008-ﾭ‐09, ﾠcompared ﾠwith ﾠthe ﾠsame ﾠ
5. ﾠIndependent ﾠappeal ﾠmechanism ﾠfor ﾠtraders. ﾠ
6. ﾠImprovements ﾠin ﾠcustoms ﾠinspection ﾠand ﾠcontrol ﾠprocedures. ﾠ
7. ﾠComputerisation ﾠand ﾠautomation ﾠof ﾠtrade ﾠprocedures. ﾠ
8. ﾠTimely ﾠand ﾠcomprehensive ﾠpublication ﾠand ﾠdissemination ﾠof ﾠtrade ﾠrules ﾠand ﾠregulations. ﾠ
9. ﾠCompleting ﾠclearance ﾠof ﾠgoods ﾠbefore ﾠthey ﾠhave ﾠarrived ﾠphysically ﾠin ﾠthe ﾠcustoms ﾠterritory. ﾠ
10. ﾠEstablishment ﾠof ﾠenquiry ﾠpoints ﾠand/or ﾠcall ﾠcentres. ﾠ
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period ﾠof ﾠFY2007-ﾭ‐08, ﾠtotal ﾠexports ﾠregistered ﾠa ﾠpositive ﾠgrowth ﾠof ﾠabout ﾠ12.8 ﾠper ﾠcent. ﾠThis ﾠ
was ﾠ largely ﾠ made ﾠ possible ﾠ by ﾠ the ﾠ robustness ﾠ in ﾠ the ﾠ readymade ﾠ garment ﾠ (RMG) ﾠ sector, ﾠ
which ﾠcontinued ﾠto ﾠregister ﾠpositive ﾠgrowth ﾠthroughout ﾠFY2008-ﾭ‐09.
5
Commodities ﾠ
 ﾠNonetheless, ﾠsluggish ﾠ
demand ﾠin ﾠrecent ﾠtimes ﾠin ﾠthe ﾠUS ﾠand ﾠEuropean ﾠUnion ﾠ(EU) ﾠmarkets, ﾠwhich ﾠaccount ﾠfor ﾠ
about ﾠ90 ﾠper ﾠcent ﾠof ﾠBangladesh’s ﾠapparel ﾠexports ﾠ(77.3 ﾠper ﾠcent ﾠof ﾠtotal ﾠexports), ﾠdoes ﾠnot ﾠ
augur ﾠwell ﾠfor ﾠBangladesh. ﾠ ﾠ
 ﾠ
Table ﾠ4: ﾠQuarterly ﾠExport ﾠGrowth ﾠof ﾠBangladesh’s ﾠMajor ﾠCommodities: ﾠFY2008-ﾭ‐09 ﾠvs ﾠFY2007-ﾭ‐08 ﾠ
 ﾠ
Q1 ﾠ Q2 ﾠ Q3 ﾠ April ﾠ July-ﾭ‐April ﾠ
RMG ﾠ 44.64 ﾠ 5.41 ﾠ 12.72 ﾠ 2.62 ﾠ 18.13 ﾠ
Non-ﾭ‐ ﾠRMG ﾠ 35.71 ﾠ -ﾭ‐22.23 ﾠ -ﾭ‐14.29 ﾠ -ﾭ‐14.47 ﾠ -ﾭ‐3.76 ﾠ
 ﾠ ﾠRaw ﾠjute ﾠand ﾠjute ﾠgoods ﾠ -ﾭ‐11.49 ﾠ -ﾭ‐18.87 ﾠ -ﾭ‐25.28 ﾠ -ﾭ‐10.74 ﾠ -ﾭ‐17.74 ﾠ
 ﾠ ﾠLeather ﾠ -ﾭ‐6.34 ﾠ -ﾭ‐50.24 ﾠ -ﾭ‐41.57 ﾠ -ﾭ‐49.98 ﾠ -ﾭ‐36.13 ﾠ
 ﾠ ﾠFrozen ﾠfood ﾠ 15.69 ﾠ -ﾭ‐24.31 ﾠ -ﾭ‐32.48 ﾠ -ﾭ‐26.91 ﾠ -ﾭ‐14.26 ﾠ
 ﾠ ﾠCeramic ﾠgoods ﾠ 22.28 ﾠ -ﾭ‐22.65 ﾠ -ﾭ‐29.39 ﾠ -ﾭ‐17.73 ﾠ -ﾭ‐10.69 ﾠ
 ﾠ ﾠOthers ﾠ 62.42 ﾠ -ﾭ‐17.61 ﾠ -ﾭ‐4.33 ﾠ -ﾭ‐8.54 ﾠ 6.99 ﾠ
 ﾠ ﾠTotal ﾠexports ﾠ 42.45 ﾠ -ﾭ‐1.60 ﾠ 6.50 ﾠ -ﾭ‐2.30 ﾠ 12.76 ﾠ
 ﾠ
Source: ﾠCPD ﾠTrade ﾠdatabase. ﾠ
 ﾠ
However, ﾠother ﾠmajor ﾠexport ﾠitems ﾠsuch ﾠas ﾠraw ﾠjute ﾠand ﾠjute ﾠgoods, ﾠleather, ﾠand ﾠfrozen ﾠ
food ﾠhad ﾠbeen ﾠexperiencing ﾠsteady ﾠfall ﾠover ﾠthe ﾠsecond ﾠand ﾠthird ﾠquarters ﾠof ﾠFY2008-ﾭ‐09 ﾠ
when ﾠcompared ﾠwith ﾠthe ﾠsimilar ﾠquarters ﾠof ﾠthe ﾠprevious ﾠfiscal ﾠyear ﾠ(Table ﾠ4). ﾠA ﾠsimilar ﾠ
situation ﾠprevailed ﾠfrom ﾠJuly ﾠ2008 ﾠto ﾠApril ﾠ2009 ﾠwhen ﾠexports ﾠof ﾠall ﾠthree ﾠof ﾠthese ﾠmajor ﾠ
commodities ﾠsuffered ﾠfrom ﾠsignificant ﾠnegative ﾠgrowth ﾠcompared ﾠwith ﾠthe ﾠcorresponding ﾠ
period ﾠof ﾠFY2007-ﾭ‐08. ﾠ
 ﾠ
As ﾠmentioned ﾠabove, ﾠabout ﾠ90 ﾠper ﾠcent ﾠof ﾠall ﾠindustrial ﾠunits ﾠin ﾠBangladesh ﾠare ﾠSMEs. ﾠThe ﾠ
important ﾠsectors ﾠsuch ﾠas ﾠRMG, ﾠraw ﾠjute ﾠand ﾠjute ﾠgoods, ﾠfrozen ﾠfoods ﾠcomprise ﾠa ﾠlarge ﾠ
number ﾠof ﾠSMEs. ﾠTherefore, ﾠany ﾠnegative ﾠdevelopments ﾠin ﾠterms ﾠof ﾠfalling ﾠexport ﾠgrowth ﾠ
for ﾠthese ﾠsectors ﾠare ﾠlikely ﾠto ﾠcreate ﾠmore ﾠspace ﾠfor ﾠpolicymakers ﾠto ﾠadopt ﾠnew ﾠstrategies ﾠ
for ﾠhelping ﾠthese ﾠbusinesses ﾠsurvive ﾠin ﾠthe ﾠface ﾠof ﾠthe ﾠglobal ﾠeconomic ﾠturmoil. ﾠ
 ﾠ
2.3 ﾠStimulus ﾠPackage ﾠAnnounced ﾠby ﾠthe ﾠGovernment ﾠof ﾠBangladesh ﾠ
 ﾠ
In ﾠApril ﾠ2009, ﾠthe ﾠGoB ﾠannounced ﾠthe ﾠfirst ﾠstimulus ﾠpackage ﾠto ﾠcombat ﾠthe ﾠeffects ﾠof ﾠthe ﾠ
global ﾠfinancial ﾠcrisis. ﾠThe ﾠunderlying ﾠobjective ﾠof ﾠthis ﾠstimulus ﾠpackage ﾠwas ﾠto ﾠsafeguard ﾠ
Bangladesh’s ﾠ domestic ﾠ economy ﾠ from ﾠ the ﾠ negative ﾠ impacts ﾠ of ﾠ the ﾠ global ﾠ recession ﾠ by ﾠ
maintaining ﾠ robust ﾠ export ﾠ growth, ﾠ buoyancy ﾠ in ﾠ revenue ﾠ earnings ﾠ from ﾠ imports ﾠ and ﾠ
resilience ﾠin ﾠremittance ﾠearnings. ﾠThe ﾠspecial ﾠpackage, ﾠworth ﾠof ﾠTk. ﾠ3,420 ﾠcrore ﾠ(USD ﾠ495.22 ﾠ
million, ﾠ or ﾠ0.55 ﾠ per ﾠ cent ﾠ of ﾠ FY2008-ﾭ‐09 ﾠ GDP), ﾠ was ﾠ allocated ﾠ to ﾠ supporting ﾠ domestic ﾠ and ﾠ
export-ﾭ‐oriented ﾠindustries ﾠand ﾠagriculture, ﾠthe ﾠgeneration ﾠof ﾠelectricity, ﾠand ﾠthe ﾠprovision ﾠof ﾠ
social ﾠprotection ﾠto ﾠworkers. ﾠAs ﾠpart ﾠof ﾠthis ﾠsupport, ﾠseriously ﾠaffected ﾠindustries ﾠsuch ﾠas ﾠ
jute ﾠgoods, ﾠleather ﾠand ﾠleather ﾠproducts, ﾠfrozen ﾠfoods ﾠand ﾠshrimp ﾠhave ﾠbeen ﾠselected ﾠfor ﾠ
additional ﾠsupport ﾠ(2.5 ﾠper ﾠcent ﾠin ﾠaddition ﾠto ﾠexisting ﾠsupport); ﾠsectors ﾠthat ﾠare ﾠalready ﾠ
                                                 
5The ﾠsignificance ﾠof ﾠthe ﾠRMG ﾠsector ﾠis ﾠalso ﾠparamount, ﾠgiven ﾠthe ﾠfact ﾠthat ﾠit ﾠis ﾠthe ﾠsingle ﾠlargest ﾠexport ﾠrevenue ﾠ
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receiving ﾠ cash ﾠ incentives ﾠ (such ﾠ as ﾠ backward ﾠ linkage ﾠ textiles, ﾠ bicycles, ﾠ light ﾠ engineering ﾠ
products, ﾠagro-ﾭ‐processing) ﾠwill ﾠcontinue ﾠto ﾠget ﾠthis ﾠfinancial ﾠsupport. ﾠ ﾠ
 ﾠ
In ﾠaddition, ﾠthe ﾠgovernment ﾠannounced ﾠseveral ﾠtypes ﾠof ﾠpolicy ﾠsupport ﾠfor ﾠexport-ﾭ‐oriented ﾠ
industries ﾠin ﾠthe ﾠform ﾠof ﾠtimely ﾠdisbursements ﾠof ﾠcash ﾠincentives, ﾠan ﾠincrease ﾠin ﾠallocations ﾠ
under ﾠ the ﾠ export ﾠ development ﾠ fund, ﾠ the ﾠ expansion ﾠ of ﾠ export ﾠ credit ﾠ to ﾠ all ﾠ sectors ﾠ at ﾠ a ﾠ
reduced ﾠrate ﾠ(7 ﾠper ﾠcent), ﾠand ﾠrationing ﾠsupport ﾠfor ﾠgarment ﾠworkers. ﾠThe ﾠgovernment ﾠalso ﾠ
introduced ﾠa ﾠspecial ﾠfinancing ﾠscheme ﾠunder ﾠinvestment ﾠpromotion ﾠand ﾠfinancing ﾠfacilities ﾠ
worth ﾠTk. ﾠ400 ﾠcrore ﾠ(USD ﾠ57.9 ﾠmillion), ﾠan ﾠSME ﾠfund ﾠof ﾠTk. ﾠ600 ﾠcrore ﾠ(USD ﾠ86.9 ﾠmillion), ﾠa ﾠ
house-ﾭ‐building ﾠfund ﾠof ﾠTk. ﾠ500 ﾠcrore ﾠ(USD ﾠ72.4 ﾠmillion), ﾠand ﾠan ﾠEquity ﾠand ﾠEntrepreneurship ﾠ
Fund ﾠ(EEF) ﾠof ﾠTk. ﾠ300 ﾠcrore ﾠ(USD ﾠ43.4 ﾠmillion). ﾠ
 ﾠ
In ﾠJune ﾠ2009, ﾠunder ﾠthe ﾠnational ﾠbudget ﾠfor ﾠFY2009-ﾭ‐10, ﾠanother ﾠstimulus ﾠpackage ﾠtotaling ﾠ
Tk. ﾠ5,000 ﾠcrore ﾠ(USD ﾠ724 ﾠmillion) ﾠwas ﾠannounced.
6 ﾠIt ﾠwould ﾠappear ﾠthat ﾠdisbursement ﾠof ﾠ
this ﾠfund ﾠfor ﾠFY2009-ﾭ‐10 ﾠwill ﾠbe ﾠbased ﾠon ﾠthe ﾠguideline ﾠmentioned ﾠin ﾠthe ﾠstimulus ﾠpackage ﾠof ﾠ
the ﾠlast ﾠyear ﾠ(FY2008-ﾭ‐09). ﾠThese ﾠsupports ﾠwere ﾠexpected ﾠto ﾠcontribute ﾠtowards ﾠboosting ﾠ
domestic ﾠindustries, ﾠand ﾠkeeping ﾠthe ﾠbusiness ﾠof ﾠexport-ﾭ‐oriented ﾠindustries ﾠrunning ﾠin ﾠview ﾠ
of ﾠfalling ﾠprices ﾠof ﾠexport ﾠproducts. ﾠIn ﾠaddition, ﾠa ﾠnumber ﾠof ﾠprojects ﾠrelated ﾠto ﾠsmall ﾠand ﾠ
cottage ﾠindustries ﾠhave ﾠbeen ﾠincluded ﾠin ﾠthe ﾠannual ﾠdevelopment ﾠprogramme ﾠ(ADP) ﾠfor ﾠ
FY2009-ﾭ‐10, ﾠbut ﾠwithout ﾠany ﾠspecified ﾠallocation.
7
3. ﾠEVOLUTION ﾠOF ﾠIT ﾠUSE ﾠFOR ﾠTRADE ﾠFACILITATION ﾠIN ﾠBANGLADESH ﾠ
 ﾠ
 ﾠ
It ﾠis ﾠworth ﾠnoting ﾠthat ﾠwhile ﾠautomation ﾠof ﾠtrade ﾠprocedures ﾠis ﾠa ﾠpre-ﾭ‐requisite ﾠfor ﾠfaster ﾠand ﾠ
secured ﾠtrade, ﾠthe ﾠinitial ﾠand ﾠperhaps ﾠmost ﾠimportant ﾠtask ﾠis ﾠto ﾠeliminate ﾠboth ﾠdomestic ﾠand ﾠ
external ﾠbarriers ﾠaffecting ﾠtrade ﾠgrowth. ﾠTherefore, ﾠmeasures ﾠto ﾠensure ﾠthe ﾠpositive ﾠimpact ﾠ
of ﾠIT ﾠin ﾠtrade ﾠfacilitation ﾠwill ﾠonly ﾠachieve ﾠtheir ﾠobjectives ﾠwhen ﾠthe ﾠbusiness ﾠcommunity ﾠ
feels ﾠsafer ﾠand ﾠencouraged ﾠby ﾠthe ﾠgovernment’s ﾠtrade ﾠenhancement ﾠpolicies. ﾠ
 ﾠ
 ﾠ
In ﾠrecent ﾠyears, ﾠthe ﾠidea ﾠof ﾠtrade ﾠfacilitation ﾠhas ﾠexpanded ﾠto ﾠinclude ﾠthe ﾠmodernisation ﾠand ﾠ
automation ﾠof ﾠimport ﾠprocedures ﾠin ﾠorder ﾠto ﾠmake ﾠthe ﾠadoption ﾠof ﾠinternational ﾠstandards ﾠ
easier. ﾠIt ﾠis ﾠgenerally ﾠunderstood ﾠthat ﾠtrade ﾠfacilitation ﾠinvolves ﾠthe ﾠreduction ﾠof ﾠtransaction ﾠ
costs ﾠfor ﾠall ﾠparties ﾠin ﾠthe ﾠenforcement, ﾠregulation ﾠand ﾠadministration ﾠof ﾠtrade ﾠpolicies. ﾠ
Trade ﾠfacilitation ﾠhas ﾠbeen ﾠdescribed ﾠas ﾠthe ﾠ“plumbing” ﾠof ﾠinternational ﾠtrade ﾠ(Hoekman ﾠet ﾠ
al. ﾠ2002) ﾠthat ﾠfocuses ﾠon ﾠthe ﾠefficient ﾠimplementation ﾠof ﾠtrade ﾠrules ﾠand ﾠregulations. ﾠBy ﾠ
nature, ﾠtrade ﾠfacilitation ﾠis ﾠvery ﾠtechnical ﾠand ﾠdetailed, ﾠwith ﾠthe ﾠunderlying ﾠobjective ﾠof ﾠ
reducing ﾠvarious ﾠforms ﾠof ﾠNTBs ﾠthat ﾠimpose ﾠsignificant ﾠloss ﾠof ﾠtime ﾠand ﾠcosts ﾠin ﾠconducting ﾠ
trade, ﾠincluding ﾠan ﾠexcessive ﾠnumber ﾠof ﾠdocuments, ﾠinvolvement ﾠof ﾠdozens ﾠof ﾠagencies, ﾠand ﾠ
complexity ﾠin ﾠdata ﾠreporting ﾠand ﾠprocessing. ﾠIt ﾠis ﾠin ﾠthis ﾠcontext ﾠthat ﾠthe ﾠsimplification ﾠof ﾠ
customs ﾠprocedures ﾠis ﾠof ﾠgreat ﾠimportance ﾠfor ﾠBangladesh. ﾠ
                                                 
6Budget ﾠspeech ﾠby ﾠthe ﾠFinance ﾠMinister ﾠon ﾠ11 ﾠJune ﾠ2009. ﾠ
7These ﾠprojects ﾠinclude, ﾠamong ﾠothers, ﾠthe ﾠestablishment ﾠof ﾠa ﾠgarments ﾠindustrial ﾠpark, ﾠthe ﾠexpansion ﾠof ﾠ
Bangladesh ﾠSmall ﾠand ﾠCottage ﾠIndustries ﾠCorporation ﾠ(BSCIC) ﾠindustrial ﾠestates, ﾠreconstruction ﾠof ﾠtwo ﾠBSCIC ﾠ
estates, ﾠ support ﾠ for ﾠ people ﾠ affected ﾠ by ﾠ small ﾠ and ﾠ cottage ﾠ industries, ﾠ the ﾠ development ﾠ of ﾠ Benarasi ﾠ Palli ﾠ
(industrial ﾠplot ﾠfor ﾠsmall ﾠcottage ﾠindustries ﾠmanufacturing ﾠtraditional ﾠsilk ﾠsarees ﾠknown ﾠas ﾠBenarasi), ﾠa ﾠBSCIC ﾠ
plastics ﾠestate, ﾠa ﾠBSCIC ﾠautomobile ﾠestate, ﾠthe ﾠexpansion ﾠof ﾠthree ﾠBSCIC ﾠestates ﾠand ﾠan ﾠindustrial ﾠpark. ﾠCPD ﾠOccasional ﾠPaper ﾠSeries ﾠ84 ﾠ
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It ﾠis ﾠnot ﾠonly ﾠthe ﾠnumber ﾠof ﾠdocuments ﾠrequired ﾠfor ﾠexport ﾠand ﾠimport ﾠclearance ﾠ(Table ﾠ5) ﾠ
that ﾠis ﾠhigher ﾠin ﾠBangladesh ﾠ(28 ﾠand ﾠ32 ﾠdocuments, ﾠrespectively), ﾠwhen ﾠcompared ﾠwith ﾠ
India ﾠ(17 ﾠand ﾠ20) ﾠas ﾠwell ﾠas ﾠother ﾠtop ﾠperformers ﾠsuch ﾠas ﾠSweden ﾠ(8 ﾠand ﾠ6) ﾠand ﾠSingapore ﾠ
(5 ﾠand ﾠ3), ﾠbut ﾠalso ﾠthe ﾠoverall ﾠcost ﾠthat ﾠmakes ﾠthe ﾠwhole ﾠprocedure ﾠmore ﾠcomplex. ﾠSuch ﾠ
performance ﾠ indicators ﾠ clearly ﾠ underscore ﾠ the ﾠ need ﾠ for ﾠ speedy ﾠ measures ﾠ to ﾠ expedite ﾠ
trade ﾠfacilitation ﾠinitiatives ﾠin ﾠBangladesh ﾠin ﾠorder ﾠto ﾠensure ﾠbetter ﾠintegration ﾠinto ﾠthe ﾠ
global ﾠeconomy. ﾠ
 ﾠ
Table ﾠ5: ﾠComparative ﾠPicture ﾠof ﾠCross-ﾭ‐border ﾠTrading ﾠby ﾠBangladesh ﾠ
 ﾠ
Indicators ﾠ
Duration ﾠ(Days) ﾠ Cost ﾠ(USD) ﾠ
Bangladesh ﾠ India ﾠ Sweden ﾠ Singapore ﾠ Bangladesh ﾠ India ﾠ Sweden ﾠ Singapore ﾠ



















3 ﾠ 4 ﾠ 4 ﾠ 2 ﾠ 140 ﾠ 300 ﾠ 350 ﾠ 140 ﾠ
Total ﾠfor ﾠall ﾠ 28 ﾠ 17 ﾠ 8 ﾠ 5 ﾠ 970 ﾠ 945 ﾠ 697 ﾠ 456 ﾠ
Nature ﾠof ﾠImport ﾠProcedures ﾠ
Documents ﾠ
preparation ﾠ













2 ﾠ 3 ﾠ 1 ﾠ 0 ﾠ 200 ﾠ 250 ﾠ 350 ﾠ 140 ﾠ




It ﾠwas ﾠrecognition ﾠof ﾠsuch ﾠtrade ﾠobstructive ﾠprocedures ﾠthat ﾠprompted ﾠthe ﾠGoB ﾠto ﾠinitiate ﾠ
various ﾠcustoms ﾠautomation ﾠprojects ﾠin ﾠthe ﾠearly ﾠ1990s ﾠ(Table ﾠ6). ﾠThe ﾠoriginal ﾠversion ﾠof ﾠ
ASYCUDA
8
                                                 
8ASYCUDA ﾠ (Automated ﾠ System ﾠ for ﾠ Customs ﾠ Data) ﾠ is ﾠ an ﾠ electronic ﾠ data ﾠ system ﾠ that ﾠ allows ﾠ the ﾠ random ﾠ
selection ﾠof ﾠconsignments ﾠand ﾠstaff ﾠfor ﾠinspection ﾠpurposes, ﾠin ﾠorder ﾠto ﾠcut ﾠdown ﾠon ﾠthe ﾠopportunity ﾠfor ﾠ
bribes. ﾠ
 ﾠ was ﾠ introduced ﾠ in ﾠ Dhaka ﾠ and ﾠ Chittagong ﾠ between ﾠ 1992 ﾠ and ﾠ 1996. ﾠ The ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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ASYCUDA++ ﾠproject ﾠwas ﾠdesigned ﾠto ﾠintroduce ﾠthe ﾠupdated ﾠsystem ﾠat ﾠfive ﾠcustoms ﾠstations: ﾠ
Kamalapur ﾠInland ﾠContainer ﾠDepot ﾠ(ICD); ﾠDhaka; ﾠChittagong; ﾠBenapole; ﾠand ﾠMongla ﾠ(a ﾠlist ﾠof ﾠ
all ﾠcustoms ﾠstations ﾠin ﾠBangladesh ﾠis ﾠpresented ﾠin ﾠthe ﾠBox ﾠ2 ﾠand ﾠAnnex ﾠFigure ﾠ1). ﾠ
 ﾠ
Table ﾠ6: ﾠMajor ﾠSteps ﾠtowards ﾠCustoms ﾠAutomation ﾠin ﾠBangladesh ﾠ
 ﾠ
Year ﾠ Automation ﾠMeasures ﾠ
1992 ﾠ Introduction ﾠof ﾠASYCUDA ﾠat ﾠthe ﾠDhaka ﾠCustoms ﾠHouse ﾠ(DCH) ﾠ
1996 ﾠ Introduction ﾠof ﾠASYCUDA ﾠat ﾠChittagong ﾠCustoms ﾠHouse ﾠ(CCH) ﾠ
1999 ﾠ Initiation ﾠof ﾠthe ﾠCustoms ﾠAdministration ﾠModernization ﾠProject-ﾭ‐1 ﾠ ﾠ
2001 ﾠ ASYCUDA++ ﾠMigration ﾠProject ﾠdesigned ﾠto ﾠinterface ﾠthe ﾠASYCUDA++ ﾠsoftware ﾠwith ﾠthe ﾠ
computer ﾠsystem ﾠat ﾠfive ﾠCustoms ﾠHouses ﾠin ﾠthe ﾠcountry. ﾠ
2003 ﾠ Introduction ﾠof ﾠDirect ﾠTrader ﾠInput ﾠ(DTI) ﾠ
2008 ﾠ(August) ﾠ Initial ﾠautomation ﾠof ﾠCCH; ﾠoperation ﾠof ﾠImport ﾠGeneral ﾠManifest ﾠ(IGM) ﾠand ﾠExport ﾠ
General ﾠManifest ﾠ(EGM) ﾠlaunched ﾠ
2008 ﾠ(October) ﾠ CCH ﾠautomated; ﾠfull ﾠoperation ﾠstarted ﾠon ﾠ6 ﾠOctober ﾠ2008 ﾠ
2008 ﾠ(October) ﾠ Dhaka ﾠChambers ﾠof ﾠCommerce ﾠand ﾠIndustry ﾠ(DCCI) ﾠsign ﾠa ﾠcontract ﾠwith ﾠDataSoft ﾠ
Management ﾠServices ﾠfor ﾠthe ﾠautomation ﾠof ﾠDCH ﾠ
2009 ﾠ(May) ﾠ DCH ﾠautomated; ﾠscheduled ﾠto ﾠbegin ﾠfull ﾠoperation ﾠfrom ﾠJuly ﾠ2009 ﾠ
 ﾠ
Source: ﾠAuthors’ ﾠcompilation ﾠfrom ﾠvarious ﾠsources. ﾠ
 ﾠ




The ﾠsystem ﾠwas ﾠinstalled ﾠby ﾠan ﾠeight-ﾭ‐member ﾠnational ﾠteam ﾠfrom ﾠcustoms ﾠadministration, ﾠ
in ﾠ coordination ﾠ with ﾠ an ﾠ international ﾠ consultant, ﾠ Clapp ﾠ and ﾠ Mayne ﾠ Inc. ﾠ of ﾠ the ﾠ US, ﾠ
representing ﾠ UNCTAD. ﾠ The ﾠ system ﾠ covers ﾠ most ﾠ foreign ﾠ trade ﾠ procedures, ﾠ including ﾠ
manifests ﾠ and ﾠ customs ﾠ declarations, ﾠ accounting ﾠ procedures, ﾠ risk ﾠ management ﾠ and ﾠ
warehousing ﾠprocedures. ﾠIt ﾠserves ﾠas ﾠa ﾠdatabase ﾠof ﾠdetailed ﾠinformation ﾠabout ﾠforeign ﾠtrade ﾠ
transactions, ﾠ which ﾠ is ﾠ helpful ﾠ in ﾠ economic ﾠ analyses ﾠ and ﾠ planning. ﾠ An ﾠ UNCTAD ﾠ study ﾠ
observed ﾠthat ﾠASYCUDA ﾠ“cannot ﾠbe ﾠsuccessfully ﾠimplemented ﾠwithout ﾠfirst ﾠundertaking ﾠa ﾠ
major ﾠreform ﾠof ﾠcustoms ﾠprocedures.” ﾠIn ﾠother ﾠwords, ﾠcomputerisation ﾠalone ﾠcannot ﾠresult ﾠ
in ﾠmore ﾠefficient ﾠcustoms ﾠadministration. ﾠ
 ﾠ
In ﾠ 1999, ﾠ the ﾠ Bangladesh ﾠ Export ﾠ Diversification ﾠ Project ﾠ was ﾠ created ﾠ with ﾠ the ﾠ goal ﾠ of ﾠ
strengthening ﾠthe ﾠcountry’s ﾠeconomy ﾠby ﾠincreasing ﾠexport ﾠtrade. ﾠFunding ﾠand ﾠsupport ﾠfor ﾠ
the ﾠproject ﾠ has ﾠbeen ﾠ provided ﾠ jointly ﾠ through ﾠthe ﾠ World ﾠ Bank ﾠ and ﾠthe ﾠ World ﾠ Customs ﾠ
Organization ﾠ (WCO). ﾠ Trade ﾠ facilitation ﾠ initiatives ﾠ in ﾠ Bangladesh ﾠ include ﾠ WCO-ﾭ‐sponsored ﾠ
experts ﾠfrom ﾠother ﾠcustoms ﾠadministrations ﾠto ﾠprovide ﾠtechnical ﾠassistance ﾠworkshops; ﾠa ﾠ
team ﾠof ﾠinternational ﾠand ﾠlocal ﾠexperts, ﾠcoupled ﾠwith ﾠNational ﾠBoard ﾠof ﾠRevenue ﾠ(NBR) ﾠstaff ﾠ
for ﾠplanning, ﾠtraining ﾠand ﾠthe ﾠdrafting ﾠof ﾠlegislation; ﾠand ﾠthe ﾠinstallation ﾠof ﾠthe ﾠASYCUDA++ ﾠ
system ﾠby ﾠUNCTAD ﾠfor ﾠelectronic ﾠdata ﾠcontrol. ﾠ
 ﾠ
Of ﾠthe ﾠcountry’s ﾠ13 ﾠland ﾠports, ﾠBenapole ﾠPort ﾠis ﾠoperated ﾠby ﾠthe ﾠPort ﾠAuthority ﾠitself ﾠwhile ﾠother ﾠports ﾠare ﾠ
earmarked ﾠto ﾠbe ﾠoperated ﾠby ﾠprivate ﾠoperators ﾠon ﾠbuild-ﾭ‐operate-ﾭ‐transfer ﾠbasis. ﾠCurrently, ﾠSonamasjid, ﾠ
Teknaf ﾠand ﾠHili ﾠland ﾠports ﾠare ﾠunder ﾠoperation ﾠon ﾠa ﾠBOT ﾠbasis ﾠwhile ﾠothers ﾠwill ﾠbe ﾠstarted ﾠgradually. ﾠ
 ﾠ
The ﾠ three ﾠ international ﾠ airports ﾠ in ﾠ Bangladesh ﾠ are: ﾠ Zia ﾠ International ﾠ Airport ﾠ in ﾠ Dhaka, ﾠ Shah ﾠ Amanat ﾠ
International ﾠAirport ﾠin ﾠChittagong, ﾠand ﾠOsmani ﾠInternational ﾠAirport ﾠin ﾠSylhet. ﾠ
 ﾠ
The ﾠtwo ﾠseaports ﾠin ﾠBangladesh ﾠare: ﾠChittagong ﾠPort ﾠin ﾠChittagong ﾠand ﾠMongla ﾠPort ﾠin ﾠKhulna. ﾠCPD ﾠOccasional ﾠPaper ﾠSeries ﾠ84 ﾠ
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 ﾠ
Under ﾠ the ﾠ Bangladesh ﾠ Export ﾠ Diversification ﾠ Project, ﾠ the ﾠ Customs ﾠ Administration ﾠ
Modernization ﾠProject ﾠis ﾠfunded ﾠby ﾠthe ﾠWorld ﾠBank ﾠin ﾠsupport ﾠof ﾠexport ﾠdiversification, ﾠ
which ﾠincludes ﾠcustoms ﾠreforms, ﾠtrade ﾠand ﾠtariff ﾠpolicy ﾠreforms, ﾠand ﾠsupport ﾠto ﾠcompanies ﾠ
seeking ﾠto ﾠdevelop ﾠexport ﾠproducts ﾠand ﾠexpand ﾠmarkets. ﾠThe ﾠproject ﾠwas ﾠinitiated ﾠunder ﾠthe ﾠ
purview ﾠof ﾠthe ﾠMinistry ﾠof ﾠIndustry ﾠand ﾠfunded ﾠby ﾠthe ﾠInternational ﾠDevelopment ﾠAuthority. ﾠ
The ﾠproject ﾠis ﾠone ﾠof ﾠthe ﾠmain ﾠcomponents ﾠof ﾠthe ﾠBangladesh ﾠExport ﾠDiversification ﾠProject ﾠ
and ﾠsimultaneously ﾠthe ﾠfirst ﾠstep ﾠof ﾠthe ﾠRevenue ﾠAdministration ﾠModernization ﾠProgramme. ﾠ
 ﾠ
The ﾠCCH ﾠwas ﾠinitially ﾠautomated ﾠin ﾠAugust ﾠ2008 ﾠwith ﾠa ﾠview ﾠto ﾠincreasing ﾠrevenue ﾠand ﾠ
checking ﾠirregularities ﾠrelated ﾠto ﾠexports ﾠand ﾠimports. ﾠThe ﾠoperation ﾠof ﾠIGM ﾠand ﾠEGM ﾠwere ﾠ
launched ﾠ under ﾠ the ﾠ first ﾠ phase ﾠ of ﾠ automation ﾠ as ﾠ a ﾠ collaborative ﾠ effort ﾠ between ﾠ the ﾠ
government ﾠand ﾠthe ﾠprivate ﾠsector. ﾠThe ﾠinitial ﾠassumption ﾠwas ﾠthat ﾠthis ﾠendeavour ﾠwould ﾠ
help ﾠthe ﾠCCH ﾠcheck ﾠevasion ﾠof ﾠtax ﾠamounting ﾠto ﾠat ﾠleast ﾠTk. ﾠ350 ﾠcrore ﾠ(USD ﾠ50 ﾠmillion) ﾠand ﾠ
double ﾠthe ﾠrevenue ﾠearnings, ﾠwhich ﾠcurrently ﾠstand ﾠat ﾠ about ﾠTk. ﾠ11,000 ﾠcrore ﾠ(USD ﾠ1.6 ﾠ
billion). ﾠHowever, ﾠthe ﾠoperation ﾠof ﾠthe ﾠautomated ﾠsystem ﾠmalfunctioned ﾠon ﾠthe ﾠfirst ﾠday ﾠof ﾠ
implementation ﾠand ﾠcould ﾠnot ﾠimmediately ﾠbe ﾠput ﾠinto ﾠfull ﾠoperation. ﾠNevertheless, ﾠefforts ﾠ
by ﾠ all ﾠ the ﾠ stakeholder ﾠ groups ﾠ culminated ﾠ in ﾠ the ﾠ operational ﾠ inauguration ﾠ of ﾠ the ﾠ CCH ﾠ
Automation ﾠSystem ﾠon ﾠ6 ﾠOctober ﾠ2008. ﾠAs ﾠa ﾠcontinuation ﾠof ﾠsuch ﾠproactive ﾠmeasures, ﾠDCH ﾠ
was ﾠpartially ﾠautomated ﾠin ﾠMay ﾠ2009. ﾠ
 ﾠ
The ﾠ next ﾠ step ﾠ is ﾠ to ﾠ introduce ﾠ similar ﾠ IT-ﾭ‐enabled ﾠ customs ﾠ clearance ﾠ procedures ﾠ at ﾠ the ﾠ
Kamalapur ﾠICD, ﾠDhaka ﾠas ﾠsoon ﾠas ﾠpossible. ﾠIt ﾠshould ﾠbe ﾠnoted ﾠthat ﾠDatasoft, ﾠthe ﾠautomation ﾠ
software ﾠdesigning ﾠcompany ﾠhas ﾠalready ﾠset ﾠup ﾠthe ﾠrequired ﾠequipment ﾠat ﾠICD. ﾠHowever, ﾠ




detailed ﾠdiscussion ﾠof ﾠthis ﾠautomation ﾠprocess ﾠis ﾠpresented ﾠin ﾠSection ﾠ4. ﾠ
3.1 ﾠCustoms ﾠAutomation ﾠin ﾠBangladesh ﾠCompared ﾠto ﾠInternational ﾠInstruments ﾠ
 ﾠ
While ﾠsignificant ﾠefforts ﾠhave ﾠbeen ﾠmade ﾠby ﾠthe ﾠgovernment ﾠto ﾠfacilitate ﾠtrade ﾠprocedures ﾠ
in ﾠBangladesh, ﾠthe ﾠsituation ﾠis ﾠstill ﾠfar ﾠfrom ﾠachieving ﾠthe ﾠstandard ﾠlevel ﾠas ﾠperceived ﾠby ﾠthe ﾠ
international ﾠ community. ﾠ Together ﾠ with ﾠ other ﾠ measures ﾠ to ﾠ facilitate ﾠ trade, ﾠ different ﾠ
instruments ﾠ developed ﾠ by ﾠ various ﾠ multilateral ﾠ agreements ﾠ and ﾠ institutions ﾠ have ﾠ
emphasised ﾠ the ﾠ issue ﾠ of ﾠ customs ﾠ automation. ﾠ Although ﾠ trade ﾠ facilitation ﾠ appears ﾠ as ﾠ
somewhat ﾠof ﾠa ﾠnew ﾠagenda ﾠwithin ﾠthe ﾠWTO ﾠsystem, ﾠit ﾠis ﾠin ﾠfact ﾠnot ﾠnew ﾠwithin ﾠthe ﾠcontext ﾠ
of ﾠtrade ﾠnegotiations ﾠor ﾠamong ﾠother ﾠinternational ﾠorganisations. ﾠFor ﾠexample, ﾠthe ﾠUnited ﾠ
Nations ﾠ (UN), ﾠ its ﾠ Regional ﾠ Commissions ﾠ and ﾠ institutions ﾠ as ﾠ well ﾠ as ﾠ other ﾠ specialised ﾠ
institutions ﾠ such ﾠ as ﾠ WCO ﾠ have ﾠ been ﾠ working ﾠ on ﾠ trade ﾠ facilitation ﾠ for ﾠ more ﾠ than ﾠ half ﾠa ﾠ
century. ﾠTrade ﾠfacilitation ﾠwas ﾠvery ﾠmuch ﾠa ﾠpart ﾠof ﾠthe ﾠGeneral ﾠAgreement ﾠon ﾠTariffs ﾠand ﾠ
Trade ﾠ (GATT) ﾠ from ﾠ its ﾠ inception ﾠ (Wickramasinghe ﾠ 2004). ﾠ However, ﾠ the ﾠ issue ﾠ gathered ﾠ
momentum ﾠ when ﾠ brought ﾠ under ﾠ the ﾠ mandate ﾠ of ﾠ negotiations ﾠ in ﾠ the ﾠ 1996 ﾠ Singapore ﾠ
Ministerial ﾠMeeting ﾠ(Bhattacharya ﾠand ﾠHossain ﾠ2006). ﾠThe ﾠfollowing ﾠdiscussion ﾠhighlights ﾠ
Bangladesh’s ﾠposition ﾠvis-ﾭ‐à-ﾭ‐vis ﾠWCO ﾠand ﾠWTO ﾠin ﾠterms ﾠof ﾠidentifying ﾠissues ﾠof ﾠconcern ﾠand ﾠ
the ﾠlevel ﾠof ﾠcompliance ﾠin ﾠthe ﾠcontext ﾠof ﾠtrade ﾠfacilitation. ﾠ
 ﾠ
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3.2 ﾠBangladesh ﾠvis-ﾭ‐à-ﾭ‐vis ﾠWCO ﾠTrade ﾠFacilitation ﾠInitiatives ﾠ
 ﾠ
The ﾠ WCO ﾠ Revised ﾠ Kyoto ﾠ Convention, ﾠ often ﾠ referred ﾠ to ﾠ as ﾠ the ﾠ “Blueprint ﾠ for ﾠ Modern ﾠ
Customs ﾠAdministration,” ﾠunderscores ﾠa ﾠwide ﾠrange ﾠof ﾠmeasures ﾠand ﾠstrategies ﾠfor ﾠcreating ﾠ
a ﾠ development-ﾭ‐friendly, ﾠ secured ﾠ international ﾠ trading ﾠ system.
10 ﾠ Another ﾠ important ﾠ
instrument ﾠis ﾠthe ﾠWCO ﾠ“SAFE ﾠFramework”.
11
                                                 
10The ﾠRevised ﾠKyoto ﾠConvention, ﾠin ﾠparticular, ﾠemphasises ﾠsuch ﾠissues ﾠas: ﾠ(a) ﾠtransparency ﾠand ﾠpredictability; ﾠ
(b) ﾠ standardisation ﾠ and ﾠ simplification ﾠ of ﾠ goods ﾠ declarations ﾠ and ﾠ supporting ﾠ documents; ﾠ (c) ﾠ “Fast ﾠ Track” ﾠ
procedures ﾠ for ﾠ authorised ﾠ persons ﾠ with ﾠ good ﾠ compliance ﾠ records; ﾠ (d) ﾠ maximum ﾠ use ﾠ of ﾠ IT; ﾠ (e) ﾠ minimum ﾠ
necessary ﾠ control ﾠ to ﾠ ensure ﾠ compliance; ﾠ and ﾠ (f) ﾠ risk ﾠ management ﾠ (post-ﾭ‐clearance ﾠ audits, ﾠ inspections ﾠ in ﾠ
coordination ﾠwith ﾠother ﾠborder ﾠagencies ﾠand ﾠthe ﾠ“Single ﾠWindow” ﾠconcept). ﾠ
11According ﾠ to ﾠ WCO ﾠ (2007), ﾠ the ﾠ objectives ﾠ of ﾠ the ﾠ SAFE ﾠ Framework ﾠ are: ﾠ (a) ﾠ establishing ﾠ standards ﾠ that ﾠ
provide ﾠ supply ﾠ chain ﾠ security ﾠ and ﾠ facilitation ﾠ at ﾠ a ﾠ global ﾠ level ﾠ in ﾠ order ﾠ to ﾠ promote ﾠ certainty ﾠ and ﾠ
predictability; ﾠ(b) ﾠenabling ﾠintegrated ﾠsupply ﾠchain ﾠmanagement ﾠfor ﾠall ﾠmodes ﾠof ﾠtransport; ﾠ(c) ﾠenhancing ﾠ
the ﾠrole, ﾠfunctions ﾠand ﾠcapabilities ﾠof ﾠBangladesh ﾠCustoms ﾠto ﾠmeet ﾠthe ﾠchallenges ﾠand ﾠopportunities ﾠof ﾠthe ﾠ
twenty-ﾭ‐first ﾠcentury; ﾠ(d) ﾠstrengthening ﾠcooperation ﾠbetween ﾠcustoms ﾠadministrations ﾠin ﾠorder ﾠto ﾠimprove ﾠ
their ﾠcapability ﾠto ﾠdetect ﾠhigh-ﾭ‐risk ﾠconsignments; ﾠ(e) ﾠstrengthening ﾠcustoms-ﾭ‐to-ﾭ‐business ﾠcooperation; ﾠand ﾠ(f) ﾠ
promoting ﾠthe ﾠseamless ﾠmovement ﾠof ﾠgoods ﾠthrough ﾠsecured ﾠinternational ﾠtrade ﾠsupply ﾠchains. ﾠ
 ﾠIt ﾠis ﾠa ﾠguideline ﾠbased ﾠon ﾠthe ﾠRevised ﾠKyoto ﾠ
Convention, ﾠ which ﾠ was ﾠ adopted ﾠ by ﾠ the ﾠ WCO ﾠ Council ﾠ in ﾠ June ﾠ 2005, ﾠ with ﾠ 137 ﾠ members ﾠ
expressing ﾠtheir ﾠintention ﾠto ﾠimplement ﾠthe ﾠFramework. ﾠ
 ﾠ
Based ﾠon ﾠthe ﾠfour ﾠcore ﾠelements ﾠ(Figure ﾠ4), ﾠthe ﾠWCO ﾠFramework ﾠof ﾠStandards ﾠhas ﾠdesigned ﾠ
a ﾠtwo-ﾭ‐way ﾠapproach ﾠto ﾠsecure ﾠand ﾠfacilitate ﾠglobal ﾠtrade: ﾠ(a) ﾠcustoms-ﾭ‐to-ﾭ‐customs ﾠnetwork ﾠ
arrangement; ﾠand ﾠ(b) ﾠcustoms-ﾭ‐to-ﾭ‐business ﾠpartnership. ﾠEach ﾠof ﾠthe ﾠtwo ﾠpillars ﾠunderscores ﾠ
a ﾠ number ﾠ of ﾠ standards ﾠ aimed ﾠ at ﾠ ensuring ﾠ expeditious ﾠ and ﾠ secured ﾠ functioning ﾠ of ﾠ
international ﾠ trade. ﾠ With ﾠ a ﾠ view ﾠ to ﾠ understanding ﾠ the ﾠ level ﾠ of ﾠ achievement ﾠ of ﾠ the ﾠ
Bangladesh ﾠCustoms ﾠin ﾠterms ﾠof ﾠthe ﾠWCO ﾠFramework ﾠof ﾠStandards, ﾠthe ﾠfollowing ﾠdiscussion ﾠ
presents ﾠa ﾠcomparative ﾠanalysis ﾠof ﾠthe ﾠtwo ﾠpillars. ﾠWhile ﾠTable ﾠ7 ﾠfocuses ﾠon ﾠthe ﾠcustoms-ﾭ‐to-ﾭ‐
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Figure ﾠ4: ﾠWCO ﾠFramework ﾠof ﾠStandards ﾠ
 ﾠ
Source: ﾠCCES ﾠ(2007). ﾠ
 ﾠ
 ﾠ
Table ﾠ7: ﾠCustoms-ﾭ‐to-ﾭ‐Customs ﾠPillar ﾠof ﾠthe ﾠWCO ﾠFramework ﾠ
 ﾠ
Standards ﾠ Requirements ﾠ Bangladesh ﾠCustoms ﾠ
Integrated ﾠsupply ﾠchain ﾠ
management ﾠ ﾠ
Customs ﾠadministrations ﾠshould ﾠ
follow ﾠthe ﾠWCO ﾠintegrated ﾠ
supply ﾠchain ﾠmanagement ﾠ
system ﾠ
Although ﾠa ﾠmember ﾠof ﾠWCO, ﾠthe ﾠprocedures ﾠ
followed ﾠby ﾠBangladesh ﾠCustoms ﾠare ﾠwell ﾠ
below ﾠthe ﾠrequired ﾠlevel, ﾠowing ﾠlargely ﾠto ﾠ




Customs ﾠadministrations ﾠshould ﾠ
have ﾠthe ﾠauthority ﾠto ﾠinspect ﾠall ﾠ
cargos ﾠoriginating, ﾠexiting, ﾠ
transiting, ﾠor ﾠbeing ﾠtranshipped ﾠ
through ﾠthe ﾠcountry ﾠ
Bangladesh ﾠCustoms ﾠenjoys ﾠthis ﾠauthority ﾠto ﾠ
its ﾠfull ﾠextent. ﾠVarious ﾠprovisions ﾠof ﾠthe ﾠ
Bangladesh ﾠCustoms ﾠAct ﾠ1969, ﾠauthorise ﾠ
customs ﾠadministrations ﾠto ﾠexercise ﾠsuch ﾠ
power ﾠ
 









Pillar ﾠ1 ﾠStandards ﾠ
Pillar ﾠ1 ﾠStandards ﾠ
Pillar ﾠ2 ﾠStandards ﾠ
Pillar ﾠ2 ﾠStandards ﾠ
Advance ﾠelectronic ﾠinformation ﾠexchange ﾠ
Risk ﾠmanagement ﾠintervention ﾠ
Outbound ﾠinspection ﾠcapability ﾠ
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(Table ﾠ7 ﾠcontd.) ﾠ
 
Standards ﾠ Requirements ﾠ Bangladesh ﾠCustoms ﾠ
Modern ﾠtechnology ﾠin ﾠ
inspection ﾠequipment ﾠ
Such ﾠequipment ﾠis ﾠnecessary ﾠfor ﾠ
inspecting ﾠhigh-ﾭ‐risk ﾠcontainers ﾠor ﾠ
cargo ﾠwithout ﾠdisrupting ﾠthe ﾠflow ﾠ
of ﾠlegitimate ﾠtrade ﾠ
Bangladesh ﾠCustoms ﾠlacks ﾠsuch ﾠmodern ﾠ
equipment. ﾠContainers ﾠare ﾠstill ﾠscanned ﾠby ﾠ
old ﾠequipment. ﾠHowever, ﾠa ﾠnumber ﾠof ﾠnew ﾠ
scanners ﾠhave ﾠrecently ﾠbeen ﾠadded ﾠ
Risk ﾠmanagement ﾠ
system ﾠ
Necessary ﾠfor ﾠidentifying ﾠ
potentially ﾠhigh-ﾭ‐risk ﾠshipments ﾠ
x  Green ﾠchannel: ﾠImports ﾠare ﾠreleased ﾠ
with ﾠminimal ﾠdocumentation ﾠchecks ﾠand ﾠ
no ﾠphysical ﾠinspection ﾠof ﾠthe ﾠgoods ﾠ
x  Yellow ﾠchannel: ﾠImports ﾠreceive ﾠa ﾠfull ﾠ
documentation ﾠcheck, ﾠand ﾠif ﾠnecessary, ﾠ
can ﾠbe ﾠupgraded ﾠto ﾠthe ﾠred ﾠchannel. ﾠAt ﾠ
present, ﾠthe ﾠmajority ﾠof ﾠthe ﾠshipments ﾠ
fall ﾠunder ﾠthis ﾠcategory ﾠ
x  Red ﾠchannel: ﾠImports ﾠreceive ﾠa ﾠfull ﾠ
documentation ﾠcheck ﾠand ﾠphysical ﾠ
inspection ﾠof ﾠthe ﾠgoods. ﾠAt ﾠpresent, ﾠ
about ﾠ10-ﾭ‐12 ﾠper ﾠcent ﾠof ﾠtotal ﾠimports ﾠfall ﾠ
under ﾠthis ﾠcategory ﾠ
High-ﾭ‐risk ﾠcargo ﾠor ﾠ
container ﾠ
Identifying ﾠsuspicious ﾠshipments ﾠ ﾠ Cargo ﾠor ﾠcontainer ﾠdeemed ﾠhigh-ﾭ‐risk ﾠis ﾠ




Necessary ﾠfor ﾠrisk ﾠassessment ﾠ Owing ﾠto ﾠIT ﾠinadequacy, ﾠBangladesh ﾠCustoms ﾠ
does ﾠnot ﾠhave ﾠthe ﾠnecessary ﾠelectronic ﾠ
information ﾠfor ﾠrisk ﾠassessment ﾠapart ﾠfrom ﾠ




Standard ﾠsets ﾠof ﾠtargeting ﾠand ﾠ
screening ﾠcriteria ﾠamong ﾠ
different ﾠcustoms ﾠ
administrations ﾠ
The ﾠlevel ﾠof ﾠtargeting ﾠand ﾠscreening ﾠ
performed ﾠby ﾠBangladesh ﾠCustoms ﾠis ﾠa ﾠlong ﾠ
way ﾠbehind ﾠthe ﾠinternational ﾠstandard ﾠ
Performance ﾠmeasures ﾠ Maintaining ﾠproper ﾠrecords ﾠof ﾠ
customs’ ﾠperformance ﾠ
Maintenance ﾠof ﾠperformance ﾠrecords ﾠis ﾠdone ﾠ
at ﾠa ﾠsubstantial ﾠlevel ﾠin ﾠBangladesh. ﾠ
However, ﾠthere ﾠis ﾠstill ﾠextensive ﾠpaper ﾠwork ﾠ
that ﾠneeds ﾠto ﾠbe ﾠreplaced ﾠby ﾠadopting ﾠ
relevant ﾠIT ﾠsoftware ﾠ
Security ﾠassessment ﾠ Cooperation ﾠamong ﾠvarious ﾠ
border ﾠagencies ﾠ
Bangladesh ﾠCustoms ﾠworks ﾠin ﾠclose ﾠ
cooperation ﾠwith ﾠdifferent ﾠgovernment ﾠ
agencies ﾠincluding ﾠvarious ﾠministries, ﾠpolice, ﾠ
coast ﾠguards, ﾠBangladesh ﾠAtomic ﾠEnergy ﾠ
Commission ﾠ(BAEC), ﾠetc. ﾠ
Employee ﾠintegrity ﾠ Programmes ﾠshould ﾠbe ﾠin ﾠplace ﾠ
to ﾠprevent ﾠlapses ﾠin ﾠemployee ﾠ
integrity ﾠ
Corruption ﾠand ﾠunethical ﾠpractices ﾠamong ﾠ
customs ﾠofficials ﾠis ﾠone ﾠof ﾠthe ﾠmajor ﾠ
problems ﾠwith ﾠBangladesh ﾠCustoms ﾠ
Outbound ﾠsecurity ﾠ
inspections ﾠ
Conduct ﾠsuch ﾠinspections ﾠupon ﾠ
request ﾠfrom ﾠthe ﾠimporting ﾠ
country ﾠ
Bangladesh ﾠCustoms ﾠconducts ﾠsuch ﾠ
inspections ﾠwith ﾠtheir ﾠlimited ﾠresources ﾠ
 ﾠ
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Table ﾠ8: ﾠCustoms-ﾭ‐to-ﾭ‐Business ﾠPillar ﾠof ﾠthe ﾠWCO ﾠFramework ﾠ
 ﾠ
Standards ﾠ Requirements ﾠ Bangladesh ﾠCustoms ﾠ
Partnership ﾠ Authorised ﾠeconomic ﾠ
operators ﾠ(AEOs) ﾠwill ﾠcarry ﾠ
out ﾠself-ﾭ‐assessment ﾠ
Bangladesh ﾠCustoms ﾠdoes ﾠnot ﾠauthorise ﾠany ﾠindividual ﾠ
or ﾠinstitution ﾠwith ﾠspecial ﾠcredence ﾠto ﾠavail ﾠitself ﾠof ﾠany ﾠ
simplified ﾠor ﾠspecial ﾠprocedure. ﾠAll ﾠtraders ﾠare ﾠtreated ﾠ
equally. ﾠHowever, ﾠin ﾠsome ﾠcases, ﾠtraders ﾠwith ﾠlong-ﾭ‐
term ﾠsatisfactory ﾠtrack ﾠrecords ﾠin ﾠall ﾠaspects ﾠof ﾠ
importing/exporting ﾠmay ﾠenjoy ﾠthe ﾠprivilege ﾠof ﾠfaster ﾠ
release ﾠor ﾠclearance ﾠof ﾠtheir ﾠgoods ﾠ
Security ﾠ AEOs ﾠshould ﾠincorporate ﾠ
pre-ﾭ‐determined ﾠsecurity ﾠ
measures ﾠinto ﾠtheir ﾠ
existing ﾠbusiness ﾠpractices ﾠ
There ﾠis ﾠno ﾠsuch ﾠoption. ﾠRather, ﾠBangladesh ﾠCustoms ﾠ
carries ﾠout ﾠroutine ﾠpost-ﾭ‐clearance ﾠaudit ﾠat ﾠthe ﾠpremises ﾠ
of ﾠselected ﾠtraders ﾠ
Authorisation ﾠ Process ﾠto ﾠoffer ﾠincentives ﾠ
to ﾠAEOs ﾠ
No ﾠsuch ﾠinitiatives ﾠexist. ﾠ
Technology ﾠ All ﾠparties ﾠwill ﾠuse ﾠmodern ﾠ
technology ﾠ
Although ﾠASYCUDA++ ﾠis ﾠavailable ﾠfor ﾠuse, ﾠits ﾠuse ﾠis ﾠnot ﾠ
optimal ﾠwithin ﾠBangladesh ﾠCustoms. ﾠIn ﾠaddition, ﾠ
traders ﾠonly ﾠused ﾠDTI, ﾠwhich ﾠis ﾠalso ﾠlimited ﾠto ﾠ
registered ﾠtraders. ﾠCCH ﾠwas ﾠautomated ﾠonly ﾠrecently. ﾠ
Currently, ﾠthere ﾠare ﾠmore ﾠthan ﾠ3,000 ﾠregistered ﾠusers ﾠ
of ﾠthe ﾠrecently ﾠautomated ﾠsystem. ﾠApart ﾠfrom ﾠcustoms ﾠ
agents, ﾠthis ﾠincludes ﾠaround ﾠ20-ﾭ‐25 ﾠlarge-ﾭ‐scale ﾠ
companies ﾠthat ﾠoperate ﾠthrough ﾠtheir ﾠown ﾠclearing ﾠ
houses ﾠ
Communication ﾠ Regular ﾠupdating ﾠof ﾠ
customs-ﾭ‐business ﾠ
partnership ﾠ
Communication ﾠbetween ﾠBangladesh ﾠCustoms ﾠand ﾠthe ﾠ
trading ﾠcommunity ﾠis ﾠat ﾠthe ﾠlowest ﾠlevel. ﾠThe ﾠcustoms ﾠ
administration ﾠseldom ﾠinvites ﾠa ﾠbusiness ﾠstakeholder ﾠ
for ﾠconsultations ﾠor ﾠfeedback ﾠon ﾠmatters ﾠrelated ﾠto ﾠ
international ﾠtrade ﾠ
Facilitation ﾠ Cooperation ﾠbetween ﾠthe ﾠ
customs ﾠadministration ﾠ
and ﾠAEOs ﾠ
No ﾠsuch ﾠpartnership ﾠexists ﾠ
 ﾠ
Source: ﾠAuthors’ ﾠcompilation ﾠfrom ﾠvarious ﾠsources. ﾠ
 ﾠ
3.3 ﾠTrade ﾠFacilitation ﾠin ﾠBangladesh ﾠin ﾠthe ﾠWTO ﾠContext ﾠ ﾠ
 ﾠ
As ﾠan ﾠLDC, ﾠBangladesh ﾠhas ﾠbeen ﾠshowing ﾠkeen ﾠinterest ﾠin ﾠdevelopments ﾠin ﾠtrade ﾠfacilitation ﾠ
within ﾠthe ﾠambit ﾠof ﾠthe ﾠDoha ﾠDevelopment ﾠRound ﾠnegotiations. ﾠHowever, ﾠBangladesh ﾠhas ﾠ
so ﾠ far ﾠ submitted ﾠ only ﾠ one ﾠ proposal
12
One ﾠof ﾠthe ﾠmajor ﾠfindings ﾠof ﾠthe ﾠabove ﾠmentioned ﾠstudy ﾠin ﾠrelation ﾠto ﾠthe ﾠimportance ﾠof ﾠIT ﾠ
in ﾠcustoms ﾠclearance ﾠprocedures ﾠwas ﾠthat ﾠimport/export ﾠdocumentation ﾠrequirements ﾠwere ﾠ
 ﾠ on ﾠ “Implementation ﾠ Mechanism ﾠ for ﾠ Special ﾠ and ﾠ
Differential ﾠTreatment, ﾠand ﾠTechnical ﾠAssistance ﾠand ﾠCapacity ﾠBuilding ﾠSupport” ﾠto ﾠWTO ﾠ
with ﾠ regard ﾠ to ﾠ its ﾠ needs ﾠ and ﾠ requirements ﾠ related ﾠ to ﾠ trade ﾠ facilitation. ﾠ Nevertheless, ﾠ a ﾠ
recent ﾠstudy ﾠshowed ﾠthat ﾠthere ﾠwas ﾠoptimal ﾠawareness ﾠwithin ﾠboth ﾠthe ﾠpublic ﾠand ﾠprivate ﾠ
sectors ﾠconcerning ﾠthe ﾠnecessity ﾠto ﾠsimplify ﾠexisting ﾠcumbersome ﾠcustoms ﾠprocedures ﾠin ﾠ
order ﾠto ﾠfacilitate ﾠtrade ﾠ(Bhattacharya ﾠand ﾠHossain ﾠ2006). ﾠ ﾠ
 ﾠ
                                                 
12The ﾠ proposal, ﾠ TN/TF/W/142, ﾠ was ﾠ submitted ﾠ by ﾠ the ﾠ Core ﾠ Group ﾠ of ﾠ Developing ﾠ Countries ﾠ (Bangladesh, ﾠ
Botswana, ﾠ Cuba, ﾠ Egypt, ﾠ India, ﾠ Indonesia, ﾠ Jamaica, ﾠ Kenya, ﾠ Malaysia, ﾠ Mauritius, ﾠ Namibia, ﾠ Nepal, ﾠ Nigeria, ﾠ
Philippines, ﾠRwanda, ﾠTanzania, ﾠTrinidad ﾠand ﾠTobago, ﾠUganda, ﾠVenezuela, ﾠZambia ﾠand ﾠZimbabwe). ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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excessive ﾠ and ﾠ time-ﾭ‐consuming, ﾠ and ﾠ that ﾠ manual ﾠ processing ﾠ created ﾠ requirement ﾠ for ﾠ
irregular ﾠand ﾠarbitrary ﾠpayments ﾠto ﾠexpedite ﾠthe ﾠrelease ﾠof ﾠgoods ﾠfrom ﾠcustoms ﾠstations. ﾠIn ﾠ
addition, ﾠthe ﾠurgent ﾠneed ﾠto ﾠestablish ﾠa ﾠ“single ﾠwindow” ﾠhas ﾠoften ﾠbeen ﾠemphasised ﾠby ﾠthe ﾠ
private ﾠsector ﾠin ﾠBangladesh. ﾠAs ﾠnoted ﾠabove, ﾠthe ﾠprivate ﾠsector ﾠin ﾠBangladesh ﾠhas ﾠidentified ﾠ
10 ﾠpriority ﾠareas ﾠ(in ﾠthe ﾠcontext ﾠof ﾠthe ﾠWTO ﾠnegotiations) ﾠthat ﾠneed ﾠurgent ﾠattention ﾠby ﾠthe ﾠ
government. ﾠTable ﾠ9 ﾠhighlights ﾠthe ﾠproposals ﾠsubmitted ﾠto ﾠWTO ﾠby ﾠthe ﾠMember ﾠcountries ﾠ
that ﾠare ﾠof ﾠinterest ﾠto ﾠBangladesh. ﾠ
 ﾠ
 ﾠTable ﾠ9: ﾠWTO ﾠProposals ﾠon ﾠTrade ﾠFacilitation ﾠand ﾠPriorities ﾠfor ﾠBangladesh ﾠ
 ﾠ
 ﾠ
Bangladesh ﾠPriorities ﾠ Reflected ﾠin ﾠWTO ﾠMembers’ ﾠProposals ﾠ





Symbol: ﾠ(TN/TF/…) ﾠW/17, ﾠW/18, ﾠ
W/24, ﾠW/30, ﾠW/31, ﾠW/36, ﾠW/45, ﾠ
W/46, ﾠW/62, ﾠW/67, ﾠW/70, ﾠW/49, ﾠ
W/78, ﾠW/130/Rev.1, ﾠW/121 ﾠ
 ﾠ
Sponsors: ﾠ
Chile, ﾠIndia, ﾠJapan, ﾠRepublic ﾠof ﾠ ﾠKorea, ﾠ ﾠ
Mongolia, ﾠPeru, ﾠNew ﾠZealand, ﾠNorway, ﾠ
Switzerland, ﾠTurkey, ﾠHong ﾠKong, ﾠChina, ﾠ
Taiwan ﾠProvince ﾠof ﾠChina ﾠand ﾠEuropean ﾠ
Community ﾠ ﾠ
x Non-ﾭ‐discrimination ﾠ
x Periodic ﾠreview ﾠof ﾠformalities ﾠ
and ﾠrequirements ﾠ
x Reduction/limitation ﾠof ﾠ
formalities ﾠand ﾠ
documentation ﾠrequirements ﾠ
x Use ﾠof ﾠinternational ﾠstandards ﾠ
x Uniform ﾠcustoms ﾠcode ﾠ
x Acceptance ﾠof ﾠcommercially ﾠ
available ﾠinformation ﾠas ﾠ
well ﾠas ﾠcopies ﾠ
x Automation ﾠ
x Single ﾠwindow/one-ﾭ‐time ﾠ
submission ﾠ
x Elimination ﾠof ﾠpre-ﾭ‐shipment ﾠ
inspection ﾠ(PSI) ﾠ
x Phasing ﾠout ﾠmandatory ﾠuse ﾠof ﾠ
customs ﾠbrokers ﾠ
Elimination ﾠof ﾠbribery ﾠand ﾠ
other ﾠcorrupt ﾠpractices ﾠ













Symbol: ﾠ(TN/TF/…) ﾠW/8, ﾠW/60 ﾠ
 ﾠ
Sponsors: ﾠ
Dominican ﾠRepublic, ﾠJapan, ﾠMongolia, ﾠ
Pakistan, ﾠPeru ﾠand ﾠTaiwan ﾠProvince ﾠof ﾠ
China ﾠ ﾠ
x Establishment ﾠof ﾠa ﾠCode ﾠof ﾠ
Conduct ﾠ
x Computerised ﾠsystem ﾠto ﾠ
reduce/eliminate ﾠdiscretion ﾠ
x System ﾠof ﾠpenalties ﾠ
x Technical ﾠassistance ﾠto ﾠ
create/build ﾠup ﾠcapacities ﾠto ﾠ
prevent ﾠand ﾠcontrol ﾠcustoms ﾠ
offences ﾠ
x Appointment ﾠof ﾠstaff ﾠfor ﾠ
education ﾠand ﾠtraining ﾠ
x Coordination ﾠand ﾠcontrol ﾠ
mechanisms ﾠ
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 ﾠ
 ﾠ
Bangladesh ﾠPriorities ﾠ Reflected ﾠin ﾠWTO ﾠMembers’ ﾠProposals ﾠ
Relevant ﾠProposals ﾠ Major ﾠIssues ﾠRaised ﾠ
Establishment ﾠof ﾠa ﾠ“single ﾠ
window” ﾠfor ﾠone-ﾭ‐time ﾠ
submission ﾠ
Symbol: ﾠ(TN/TF/…) ﾠ
W/17, ﾠW/ ﾠ18, ﾠW/30, ﾠW/45, ﾠW/46, ﾠW/70, ﾠ
W/100 ﾠand ﾠCorr.1, ﾠW/138/Rev.2 ﾠ ﾠ
 ﾠ
Sponsors: ﾠ
Chile, ﾠJapan, ﾠRepublic ﾠof ﾠKorea, ﾠ ﾠ
Mongolia, ﾠPeru, ﾠSingapore, ﾠTaiwan ﾠ
Province ﾠof ﾠChina, ﾠThailand ﾠ, ﾠTurkey ﾠ
and ﾠEuropean ﾠCommunity ﾠ
x Introduction ﾠof ﾠprocedures ﾠfor ﾠ
allowing ﾠone-ﾭ‐time ﾠsubmission ﾠ
x Acceptance ﾠof ﾠsingle ﾠ
documentary ﾠsubmission ﾠ
x Single ﾠwindow ﾠas ﾠa ﾠclearing ﾠ
house ﾠfor ﾠall ﾠdocuments ﾠand ﾠ
data ﾠsubmission ﾠ
x Establishment ﾠof ﾠsingle ﾠwindow ﾠ
at ﾠborders ﾠor ﾠports ﾠwith ﾠ
efficient ﾠcomputer ﾠback-ﾭ‐ ﾠup ﾠ




based ﾠon ﾠinternational ﾠ
standards ﾠ
Symbol: ﾠ(TN/TF/…) ﾠ
W/17, ﾠW/18, ﾠW/30, ﾠW/36, ﾠW/45, ﾠW/46, ﾠ




Chile, ﾠEuropean ﾠCommunity, ﾠIndia, ﾠ
Japan, ﾠRepublic ﾠof ﾠKorea, ﾠMongolia, ﾠ
New ﾠZealand, ﾠNorway, ﾠPeru, ﾠSouth ﾠ
Africa, ﾠSwitzerland, ﾠTaiwan ﾠProvince ﾠ
of ﾠChina ﾠand ﾠTurkey ﾠ ﾠ
x Use ﾠof ﾠinternational ﾠstandards ﾠ
as ﾠa ﾠbasis ﾠfor ﾠdocumentation ﾠ
and ﾠdata ﾠrequirements ﾠ
x Development ﾠand ﾠadoption ﾠof ﾠ
common ﾠinternational ﾠtrade ﾠ
requirements ﾠand ﾠprocedures ﾠ
Independent ﾠappeal ﾠ
mechanism ﾠfor ﾠtraders ﾠ




Costa ﾠRica, ﾠEuropean ﾠCommunity, ﾠ
Japan, ﾠMongolia, ﾠNew ﾠZealand, ﾠ
Pakistan, ﾠPeru, ﾠ ﾠTaiwan ﾠProvince ﾠof ﾠ
China, ﾠand ﾠthe ﾠseparate ﾠcustoms ﾠ
territory ﾠof ﾠPenghu, ﾠKinmen ﾠand ﾠMastu ﾠ
x Obligation ﾠto ﾠprovide ﾠnon-ﾭ‐
discriminatory, ﾠlegal ﾠright ﾠof ﾠ
appeal ﾠagainst ﾠcustoms ﾠand ﾠ
other ﾠagency ﾠrulings ﾠand ﾠ
decisions ﾠ
x Development ﾠof ﾠlegal ﾠand ﾠ
administrative ﾠappeal ﾠsystems ﾠ
for ﾠlodging ﾠobjections ﾠ
x Release ﾠof ﾠgoods ﾠin ﾠthe ﾠevent ﾠ
of ﾠappeal ﾠ
Improved ﾠcustoms ﾠinspection ﾠ
and ﾠcontrol ﾠprocedures ﾠ
Symbol: ﾠ(TN/TF/…) ﾠW/39 ﾠ
 ﾠ
Sponsors: ﾠ
Paraguay, ﾠRwanda ﾠand ﾠ
Switzerland ﾠ
x Avoidance ﾠof ﾠinspection ﾠand ﾠ
controls ﾠmore ﾠthan ﾠonce ﾠfor ﾠ
the ﾠsame ﾠshipment ﾠunless ﾠit ﾠis ﾠ
completely ﾠnecessary ﾠ
x Non-ﾭ‐imposition ﾠof ﾠ ﾠveterinary, ﾠ
medico-ﾭ‐sanitary ﾠor ﾠ
phytosanitary ﾠinspection ﾠfor ﾠ
goods ﾠin ﾠtransit ﾠ
Computerisation ﾠand ﾠ
automation ﾠof ﾠtrade ﾠ
procedures ﾠ
Symbol: ﾠ(TN/TF/…) ﾠW/30, ﾠW/45 ﾠ
 ﾠ
Sponsors: ﾠ
Peru ﾠand ﾠTurkey ﾠ
x Automation ﾠof ﾠcustoms ﾠand ﾠ
other ﾠagency ﾠimport/export ﾠ
procedures ﾠ
x Introduction ﾠof ﾠautomated ﾠand ﾠ
electronic ﾠdata ﾠinterchange ﾠ
 ﾠ
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(Table ﾠ9 ﾠcontd.) ﾠ
 
 ﾠ
Bangladesh ﾠPriorities ﾠ Reflected ﾠin ﾠWTO ﾠMembers’ ﾠProposals ﾠ
Relevant ﾠProposals ﾠ Major ﾠIssues ﾠRaised ﾠ
Timely ﾠand ﾠcomprehensive ﾠ
publication ﾠand ﾠ
dissemination ﾠof ﾠtrade ﾠrules ﾠ
and ﾠregulations ﾠ
Symbol: ﾠ(TN/TF/…) ﾠW/6, ﾠW/7, ﾠW/8, ﾠ
W/13, ﾠW/26, ﾠW/30, ﾠW/32, ﾠW/40, ﾠ
W/45, ﾠW/70, ﾠW/78, ﾠW/89, ﾠW/96 ﾠand ﾠ




Argentina, ﾠChile, ﾠChina, ﾠEuropean ﾠ
Community, ﾠHong ﾠKong, ﾠChina, ﾠIndia, ﾠ
Republic ﾠof ﾠKorea, ﾠJapan, ﾠMongolia, ﾠ
Norway, ﾠPakistan, ﾠPeru, ﾠSwitzerland, ﾠ
Taiwan ﾠProvince ﾠof ﾠ ﾠChina, ﾠTurkey ﾠand ﾠUS ﾠ
x Make ﾠrules ﾠand ﾠregulations ﾠ
available ﾠon ﾠa ﾠnon-ﾭ‐ ﾠ
discriminatory ﾠbasis ﾠ
x Information ﾠshould ﾠbe ﾠwidely ﾠ
available ﾠ
x Publication ﾠof ﾠrules ﾠand ﾠ
regulations ﾠin ﾠat ﾠleast ﾠone ﾠof ﾠ
the ﾠofficial ﾠWTO ﾠlanguages ﾠ
x Ensuring ﾠdissemination ﾠof ﾠ
information ﾠthrough ﾠreadily ﾠ
and ﾠpromptly ﾠaccessible ﾠ
official ﾠmedia ﾠ
Completing ﾠclearance ﾠof ﾠ
goods ﾠbefore ﾠthey ﾠhave ﾠ
arrived ﾠphysically ﾠin ﾠthe ﾠ
customs ﾠterritory ﾠ
Symbol: ﾠ(TN/TF/…) ﾠW/10, ﾠW/17, ﾠ
W/18, ﾠW/46, ﾠW/53, ﾠW/70 ﾠ
 ﾠ
Sponsors: ﾠ
Chile, ﾠEuropean ﾠCommunity, ﾠJapan, ﾠ
Republic ﾠof ﾠKorea, ﾠJapan, ﾠMongolia, ﾠ
Peru ﾠand ﾠTaiwan ﾠProvince ﾠof ﾠChina ﾠ ﾠ
x Enabling ﾠimporters ﾠto ﾠfile ﾠ
entries ﾠprior ﾠto ﾠarrival ﾠof ﾠ
goods ﾠat ﾠthe ﾠport ﾠof ﾠentry ﾠ
x Introduction ﾠof ﾠprocedures ﾠfor ﾠ
accepting ﾠand ﾠexamining ﾠ
documents ﾠprior ﾠto ﾠarrival ﾠof ﾠ
goods ﾠ
x Commitment ﾠby ﾠmembers ﾠto ﾠ
introduce ﾠsimplified ﾠcustoms ﾠ
release ﾠand ﾠclearance ﾠ
procedures ﾠincluding ﾠpre-ﾭ‐ ﾠ
arrival ﾠprocessing ﾠ
Establishment ﾠof ﾠenquiry ﾠ
points ﾠand/or ﾠcall ﾠcentres ﾠ
Symbol: ﾠ(TN/TF/…) ﾠW/6, ﾠW/7, ﾠW/10, ﾠ
W/26, ﾠW/30, ﾠW/45, ﾠW/70 ﾠ
 ﾠ
Sponsors: ﾠ
China, ﾠChile, ﾠEuropean ﾠCommunity, ﾠ
Japan, ﾠMongolia, ﾠPakistan, ﾠPeru ﾠand ﾠ
Taiwan ﾠProvince ﾠof ﾠChina ﾠ ﾠ
x Establishment ﾠof ﾠenquiry ﾠ
points ﾠproviding ﾠinformation ﾠ
on ﾠall ﾠmeasures ﾠand ﾠ
information ﾠ
x Single ﾠnational ﾠfocal ﾠpoint ﾠas ﾠa ﾠ
centre ﾠfor ﾠcommunication ﾠ
with ﾠother ﾠdomestic ﾠ
competent ﾠauthorities ﾠ
x Enquiry ﾠpoints ﾠwith ﾠcompetent ﾠ
officers ﾠ
 ﾠ
Source: ﾠWTO ﾠ(2008). ﾠ
 ﾠ
The ﾠ GoB ﾠhas ﾠbeen ﾠputting ﾠvarious ﾠ measures ﾠin ﾠ place ﾠ in ﾠ order ﾠ to ﾠcomply ﾠwith ﾠthe ﾠprovisions ﾠ
articulated ﾠ under ﾠ Articles ﾠV, ﾠ VII ﾠ and ﾠ X ﾠ of ﾠ the ﾠ General ﾠ Agreement ﾠ on ﾠ Tariffs ﾠ and ﾠ Trade ﾠ1994, ﾠ
particularly ﾠ in ﾠ the ﾠ context ﾠ of ﾠ using ﾠ IT ﾠ in ﾠ facilitating ﾠ trade-ﾭ‐related ﾠ procedures.
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13Articles ﾠV, ﾠVIII ﾠand ﾠX ﾠof ﾠGATT ﾠ1994 ﾠdeal ﾠwith, ﾠrespectively, ﾠ“Matters ﾠrelating ﾠto ﾠtransit, ﾠfees ﾠand ﾠcharges ﾠ
connected ﾠwith ﾠimportation ﾠand ﾠexportation,” ﾠand ﾠ“Publication ﾠand ﾠavailability ﾠof ﾠinformation.” ﾠ
 ﾠ This ﾠ includes ﾠ
regular ﾠupdating ﾠof ﾠthe ﾠBangladesh ﾠCustoms ﾠwebsite ﾠwhere ﾠinformation ﾠsuch ﾠas ﾠthat ﾠon ﾠcustoms-ﾭ‐
related ﾠStatutory ﾠRegulatory ﾠOrders ﾠ(SROs), ﾠtariffs, ﾠCustoms ﾠActs ﾠand ﾠrules, ﾠand ﾠcustoms ﾠvaluation ﾠ
are ﾠprovided ﾠfor ﾠthe ﾠbusiness ﾠcommunity. ﾠIn ﾠaddition, ﾠthe ﾠrecent ﾠmeasures ﾠtaken ﾠto ﾠautomate ﾠCPD ﾠOccasional ﾠPaper ﾠSeries ﾠ84 ﾠ
  22 ﾠ
CCH ﾠand ﾠthe ﾠDCH ﾠare ﾠcritical ﾠmilestones ﾠin ﾠthe ﾠcontext ﾠof ﾠthe ﾠjourney ﾠtowards ﾠensuring ﾠoptimal ﾠ
application ﾠof ﾠIT ﾠin ﾠfacilitating ﾠtrade. ﾠNevertheless, ﾠthere ﾠis ﾠstill ﾠa ﾠlong ﾠto ﾠgo, ﾠsince ﾠbringing ﾠthe ﾠ
various ﾠgovernment ﾠagencies ﾠinto ﾠthe ﾠautomation ﾠnetwork ﾠhas ﾠyet ﾠto ﾠbe ﾠachieved. ﾠ
 ﾠ
4. ﾠCHITTAGONG ﾠCUSTOMS ﾠHOUSE ﾠAUTOMATION: ﾠAN ﾠOVERVIEW ﾠ
 ﾠ
Bangladesh ﾠhas ﾠtraditionally ﾠbeen ﾠdependent ﾠon ﾠits ﾠseaports ﾠfor ﾠconnecting ﾠto ﾠinternational ﾠ
markets. ﾠHistorical ﾠtrends ﾠshow ﾠthat ﾠmore ﾠthan ﾠ95 ﾠper ﾠcent ﾠof ﾠexports ﾠand ﾠaround ﾠ90 ﾠper ﾠcent ﾠ
of ﾠimports ﾠpass ﾠthrough ﾠthe ﾠtwo ﾠseaports ﾠlocated ﾠin ﾠChittagong ﾠand ﾠMongla ﾠ(Annex ﾠTable ﾠ2). ﾠ
Of ﾠthe ﾠtwo, ﾠChittagong ﾠPort ﾠhandles ﾠthe ﾠmajor ﾠshare ﾠof ﾠinbound ﾠand ﾠoutbound ﾠvessels ﾠand ﾠ
cargo. ﾠ Between ﾠ FY2000-ﾭ‐01 ﾠ and ﾠ FY2007-ﾭ‐08, ﾠ as ﾠ many ﾠ as ﾠ 17,349 ﾠ vessels ﾠ were ﾠ handled ﾠ at ﾠ
Chittagong ﾠand ﾠMongla ﾠPorts, ﾠof ﾠwhich ﾠ83.5 ﾠper ﾠcent ﾠwere ﾠhandled ﾠby ﾠChittagong ﾠPort ﾠ(Annex ﾠ
Table ﾠ3). ﾠIn ﾠaddition, ﾠit ﾠhandled ﾠmore ﾠthan ﾠ90 ﾠper ﾠcent ﾠof ﾠthe ﾠtotal ﾠcargo ﾠduring ﾠthe ﾠsame ﾠ
period ﾠ(Annex ﾠTable ﾠ4). ﾠIn ﾠview ﾠof ﾠthis ﾠsituation, ﾠit ﾠis ﾠof ﾠno ﾠsurprise ﾠthat ﾠCCH ﾠwas ﾠselected ﾠto ﾠ
be ﾠthe ﾠfirst ﾠcustoms ﾠstation ﾠto ﾠbe ﾠbrought ﾠunder ﾠthe ﾠautomation ﾠprocess. ﾠ
 ﾠ
The ﾠCCH ﾠautomation ﾠproject ﾠlaunched ﾠits ﾠfull-ﾭ‐fledged ﾠoperations ﾠin ﾠearly ﾠOctober ﾠ2008 ﾠin ﾠa ﾠbid ﾠ
to ﾠherald ﾠa ﾠcorruption ﾠand ﾠhassle-ﾭ‐free ﾠera ﾠin ﾠexport ﾠand ﾠimport ﾠprocedures. ﾠThe ﾠChittagong ﾠ
Chamber ﾠof ﾠCommerce ﾠand ﾠIndustry ﾠ(CCCI) ﾠsponsored ﾠthe ﾠproject ﾠand ﾠworked ﾠfor ﾠabout ﾠeight ﾠ
months ﾠto ﾠcomplete ﾠit ﾠon ﾠa ﾠbuild-ﾭ‐own-ﾭ‐operate-ﾭ‐transfer ﾠ(BOOT) ﾠbasis. ﾠPrimarily, ﾠthe ﾠproject ﾠ
has ﾠbeen ﾠdesigned ﾠto ﾠrun ﾠfor ﾠat ﾠleast ﾠfive ﾠyears. ﾠIn ﾠthe ﾠmeantime, ﾠnew ﾠfeatures ﾠare ﾠlikely ﾠto ﾠbe ﾠ
put ﾠin ﾠplace ﾠto ﾠadapt ﾠto ﾠevolving ﾠrequirements ﾠby ﾠthe ﾠtrading ﾠcommunity. ﾠWith ﾠa ﾠview ﾠto ﾠ
making ﾠthis ﾠnew ﾠsystem ﾠusable ﾠand ﾠcompliant ﾠwith ﾠthe ﾠexisting ﾠASYCUDA++, ﾠan ﾠinterface ﾠhas ﾠ
been ﾠ established ﾠ between ﾠ the ﾠ two. ﾠ The ﾠ system ﾠ has ﾠ been ﾠ overwhelmingly ﾠ successful ﾠ in ﾠ
reducing ﾠthe ﾠsteps ﾠinvolved ﾠin ﾠthe ﾠcustoms ﾠclearance ﾠprocess ﾠ(with ﾠregard ﾠto ﾠimports) ﾠfrom ﾠas ﾠ
many ﾠas ﾠ35 ﾠsteps ﾠthat ﾠexisted ﾠin ﾠthe ﾠpre-ﾭ‐automation ﾠphase ﾠto ﾠjust ﾠseven. ﾠTable ﾠ10 ﾠpresents ﾠan ﾠ
overall ﾠpicture ﾠof ﾠlevels ﾠof ﾠautomation ﾠof ﾠimport ﾠclearance ﾠprocedures ﾠat ﾠCCH. ﾠ
 ﾠ
Table ﾠ10: ﾠ ﾠSteps ﾠin ﾠImport ﾠClearance ﾠat ﾠChittagong ﾠCustoms ﾠHouse ﾠunder ﾠthe ﾠCurrent ﾠAutomation ﾠ
System ﾠ
 ﾠ
Step ﾠ Actors ﾠinvolved ﾠ Level ﾠof ﾠAutomation ﾠ
1. ﾠSubmission ﾠof ﾠIGM ﾠ Career ﾠ Automated ﾠ
2. ﾠFiling ﾠof ﾠBill ﾠof ﾠEntry ﾠ Importer/Customs ﾠHouse ﾠAuthority ﾠ Automated ﾠ
3. ﾠAssessment ﾠof ﾠdeclaration ﾠ Customs ﾠ Automated ﾠ(if ﾠneeded, ﾠmanual ﾠ
option ﾠcan ﾠbe ﾠused ﾠin ﾠcustoms) ﾠ
4. ﾠNotification ﾠof ﾠdues ﾠ Customs, ﾠimporter, ﾠCFA*, ﾠPort ﾠ Automated ﾠ
5. ﾠPayment ﾠto ﾠbank ﾠ Importer, ﾠCFA, ﾠBank ﾠ Manual** ﾠ
6. ﾠBank ﾠnotification ﾠfor ﾠreceipt ﾠ
of ﾠduty ﾠpayment ﾠ
Bank, ﾠcustoms, ﾠimporter, ﾠCFA, ﾠPort ﾠ Automated ﾠ
7. ﾠDelivery ﾠfrom ﾠport ﾠ Customs ﾠ Physical ﾠinspection ﾠfollowed ﾠby ﾠ
electronic ﾠdata ﾠrecording ﾠ
 ﾠ
Source: ﾠBased ﾠon ﾠinterviews ﾠwith ﾠcustoms ﾠofficials ﾠand ﾠDatasoft ﾠrepresentatives. ﾠ
Note: ﾠ*CFA: ﾠClearing ﾠand ﾠforwarding ﾠagent. ﾠ
**The ﾠsystem ﾠis ﾠready ﾠfor ﾠelectronic ﾠfund ﾠtransfers ﾠfor ﾠduty ﾠpayment. ﾠThe ﾠSonali ﾠBank, ﾠChittagong ﾠCustoms ﾠHouse ﾠbranch, ﾠ
has ﾠbeen ﾠequipped ﾠfor ﾠthis ﾠpurpose. ﾠHowever, ﾠactivation ﾠof ﾠthe ﾠprocess ﾠis ﾠawaiting ﾠclearance ﾠ(through ﾠa ﾠcircular) ﾠfrom ﾠthe ﾠ
Bangladesh ﾠBank. ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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The ﾠoverall ﾠsystem ﾠhas ﾠbeen ﾠdesigned ﾠin ﾠsuch ﾠa ﾠuser-ﾭ‐friendly ﾠmanner ﾠthat ﾠall ﾠthe ﾠrelevant ﾠ
stakeholders ﾠare ﾠexpected ﾠto ﾠbe ﾠable ﾠto ﾠuse ﾠit ﾠwithout ﾠany ﾠdifficulty. ﾠAn ﾠoverall ﾠaccount ﾠof ﾠ
these ﾠstakeholders ﾠis ﾠpresented ﾠin ﾠFigure ﾠ5. ﾠ ﾠ
 ﾠ
As ﾠ Figure ﾠ 5 ﾠ indicates, ﾠ attempts ﾠ are ﾠ underway ﾠ to ﾠ ensure ﾠ effective ﾠ participation ﾠ of ﾠ the ﾠ
stakeholder ﾠgroups ﾠin ﾠachieving ﾠthe ﾠsuccessful ﾠoperation ﾠof ﾠthe ﾠautomation ﾠproject. ﾠWhile ﾠ
the ﾠ role ﾠ of ﾠ all ﾠ the ﾠ above ﾠ mentioned ﾠ stakeholders ﾠ in ﾠ the ﾠ supply ﾠ chain ﾠ management ﾠ is ﾠ
undoubtedly ﾠof ﾠcrucial ﾠimportance, ﾠsuch ﾠroles ﾠcannot ﾠbe ﾠeffectively ﾠdischarged ﾠunless ﾠthe ﾠ
system ﾠ itself ﾠ provides ﾠ adequate ﾠ supportive ﾠ measures ﾠ in ﾠ the ﾠ form ﾠ of ﾠ submissions ﾠ of ﾠ
declarations, ﾠelectronic ﾠpayments ﾠof ﾠduties ﾠand ﾠtaxes, ﾠetc. ﾠHence, ﾠthe ﾠtwo ﾠmajor ﾠoperational ﾠ
modules ﾠ(i.e. ﾠthe ﾠIGM ﾠand ﾠEGM ﾠModule, ﾠand ﾠthe ﾠBill ﾠof ﾠEntry ﾠModule) ﾠhave ﾠbeen ﾠdeveloped ﾠ
to ﾠspecify ﾠthe ﾠrole ﾠand ﾠscope ﾠof ﾠthe ﾠstakeholders ﾠin ﾠcustoms ﾠprocessing ﾠ(Annex ﾠTable ﾠ5). ﾠ
 ﾠ
































Note: ﾠ BGMEA: ﾠ Bangladesh ﾠ Garment ﾠ Manufacturers ﾠ and ﾠ Exporters ﾠ Association; ﾠ BKMEA: ﾠ Bangladesh ﾠ Knitwear ﾠ
Manufacturers ﾠExporters ﾠAssociation; ﾠBTMA: ﾠBangladesh ﾠTextile ﾠMills ﾠAssociation; ﾠBARVIDA: ﾠBangladesh ﾠReconditioned ﾠ
Vehicles ﾠImporters ﾠand ﾠDealers ﾠAssociation; ﾠBSTI: ﾠBangladesh ﾠStandards ﾠand ﾠTesting ﾠInstitution; ﾠBCSIR: ﾠBangladesh ﾠCouncil ﾠ
of ﾠ Scientific ﾠ and ﾠ Industrial ﾠ Research; ﾠ EPZ: ﾠ Export ﾠ Processing ﾠ Zone; ﾠ EPB: ﾠ Export ﾠ Promotion ﾠ Bureau; ﾠ BOI: ﾠ Board ﾠ of ﾠ
Investment; ﾠDEDO: ﾠDuty ﾠExemption ﾠand ﾠDrawback ﾠOffice; ﾠNSI: ﾠNational ﾠSecurity ﾠIntelligence. ﾠ
 ﾠ
While ﾠthe ﾠIGM ﾠand ﾠEGM ﾠModules ﾠare ﾠaimed ﾠat ﾠenabling ﾠthe ﾠrelevant ﾠstakeholders ﾠto ﾠspecify ﾠ
the ﾠarrival/departure ﾠinformation ﾠof ﾠconsignments, ﾠit ﾠis ﾠfollowed ﾠby ﾠthe ﾠapplication ﾠof ﾠthe ﾠ
Bill ﾠof ﾠEntry ﾠModule ﾠthat ﾠallows ﾠCFAs ﾠas ﾠwell ﾠas ﾠtraders ﾠto ﾠlodge ﾠdeclarations ﾠand ﾠclear ﾠgoods ﾠ
from ﾠthe ﾠ ports. ﾠ An ﾠ account ﾠ of ﾠ the ﾠ linkages ﾠ among ﾠ the ﾠ different ﾠ groups ﾠ under ﾠthe ﾠ CCH ﾠ
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In ﾠ view ﾠ of ﾠ the ﾠ above, ﾠ the ﾠ initiative ﾠ to ﾠ automate ﾠ CCH ﾠ has ﾠ attracted ﾠ a ﾠ diverse ﾠ range ﾠ of ﾠ
reactions ﾠ from ﾠ different ﾠ segments ﾠ of ﾠ the ﾠ stakeholder ﾠ groups. ﾠ The ﾠ following ﾠ discussion ﾠ
considers ﾠthe ﾠmajor ﾠfindings ﾠfrom ﾠthe ﾠstakeholder ﾠperception ﾠsurvey, ﾠcarried ﾠout ﾠby ﾠthe ﾠ
CPD, ﾠregarding ﾠthe ﾠimpact ﾠof ﾠIT ﾠon ﾠtrade ﾠfacilitation. ﾠ
 ﾠ
5. ﾠ IMPACT ﾠ OF ﾠ IT ﾠ IN ﾠ TRADE ﾠ FACILITATION ﾠ ON ﾠ INTERNATIONALISATION ﾠ OF ﾠ SMEs ﾠ IN ﾠ
BANGLADESH ﾠ
 ﾠ
A ﾠrobust ﾠprivate ﾠsector ﾠis ﾠthe ﾠkey ﾠto ﾠattracting ﾠthe ﾠprivate ﾠinvestment, ﾠentrepreneurship ﾠand ﾠ
technological ﾠinnovation ﾠneeded ﾠfor ﾠsustainable ﾠeconomic ﾠgrowth. ﾠThe ﾠextent ﾠof ﾠthe ﾠSME ﾠ
contribution ﾠ to ﾠ the ﾠ overall ﾠ economic ﾠ development ﾠ of ﾠ Bangladesh, ﾠ the ﾠ current ﾠ state ﾠ of ﾠ
automation ﾠof ﾠcustoms ﾠprocedures ﾠand ﾠa ﾠdetailed ﾠcase ﾠstudy ﾠof ﾠChittagong ﾠCustoms ﾠHouse ﾠ
automation ﾠhave ﾠbeen ﾠdiscussed ﾠin ﾠthe ﾠprevious ﾠsections. ﾠWith ﾠa ﾠview ﾠto ﾠunderstanding ﾠthe ﾠ
impact ﾠof ﾠthe ﾠautomation ﾠinitiatives, ﾠ40 ﾠtraders ﾠand ﾠ40 ﾠcustoms ﾠagents ﾠwere ﾠinterviewed. ﾠAt ﾠ
the ﾠ time ﾠ of ﾠ the ﾠ survey, ﾠ all ﾠ the ﾠ traders ﾠ were ﾠ engaged ﾠ in ﾠ exporting, ﾠ and ﾠ in ﾠ most ﾠ cases, ﾠ
importing. ﾠ
 ﾠ
Before ﾠlooking ﾠat ﾠthe ﾠsurvey ﾠfindings, ﾠit ﾠshould ﾠbe ﾠnoted ﾠthat ﾠthe ﾠautomated ﾠsystem ﾠat ﾠCCH ﾠ
is ﾠcurrently ﾠbeing ﾠutilised ﾠby ﾠmore ﾠthan ﾠ3,000 ﾠregistered ﾠusers
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5.1 ﾠRespondents’ ﾠProfile ﾠ
 ﾠin ﾠdifferent ﾠstakeholder ﾠ
groups ﾠ(Figure ﾠ5). ﾠThis ﾠincludes ﾠabout ﾠ20-ﾭ‐25 ﾠindustries ﾠthat ﾠare ﾠusing ﾠthe ﾠsystem ﾠthrough ﾠ
their ﾠ own ﾠ clearing ﾠ houses. ﾠ However, ﾠ all ﾠ these ﾠ firms ﾠ belong ﾠ to ﾠ the ﾠ large-ﾭ‐scale ﾠ group. ﾠ
Available ﾠ information ﾠ reveals ﾠ that ﾠ there ﾠ are ﾠ no ﾠ registered ﾠ export-ﾭ‐oriented ﾠ SMEs ﾠ in ﾠ the ﾠ
system. ﾠHistorically, ﾠSMEs ﾠhave ﾠfound ﾠit ﾠmore ﾠconvenient ﾠto ﾠuse ﾠcustoms ﾠagents ﾠrather ﾠthan ﾠ
handling ﾠthe ﾠclearance ﾠprocedures ﾠby ﾠthemselves. ﾠThis ﾠis ﾠdue, ﾠin ﾠparticular, ﾠto ﾠtwo ﾠfactors: ﾠ
(a) ﾠa ﾠlack ﾠof ﾠexpertise ﾠin ﾠdealing ﾠwith ﾠcustoms, ﾠand ﾠ(b) ﾠa ﾠlack ﾠof ﾠadequate ﾠresources ﾠto ﾠbe ﾠ
devoted ﾠto ﾠsuch ﾠadditional ﾠtasks. ﾠAlthough ﾠthe ﾠlarge-ﾭ‐scale ﾠindustries ﾠappear ﾠto ﾠbe ﾠin ﾠa ﾠbetter ﾠ
position ﾠthan ﾠthe ﾠSMEs ﾠin ﾠterms ﾠof ﾠbenefiting ﾠfrom ﾠautomation, ﾠit ﾠshould ﾠbe ﾠrecognised ﾠthat ﾠ
such ﾠdiscrimination ﾠis ﾠdue ﾠto ﾠtraders’ ﾠinstitutional ﾠcapacity, ﾠand ﾠnot ﾠto ﾠany ﾠweakness ﾠof ﾠthe ﾠ
system. ﾠNevertheless, ﾠas ﾠsoon ﾠas ﾠagents ﾠlodge ﾠthe ﾠdocuments ﾠon ﾠbehalf ﾠof ﾠimporters ﾠor ﾠ
exporters, ﾠthe ﾠlatter ﾠare ﾠable ﾠto ﾠview ﾠthe ﾠstatus ﾠof ﾠthe ﾠapplication ﾠonline, ﾠsimply ﾠby ﾠusing ﾠthe ﾠ
file ﾠnumber. ﾠIt ﾠis ﾠnot ﾠmandatory ﾠto ﾠbe ﾠa ﾠregistered ﾠuser ﾠfor ﾠthis ﾠpurpose. ﾠ
 ﾠ
 ﾠ
As ﾠmentioned ﾠabove, ﾠa ﾠtotal ﾠof ﾠ40 ﾠindustries ﾠwere ﾠcovered ﾠunder ﾠthe ﾠsurvey. ﾠThis ﾠincluded ﾠ
35 ﾠ RMG ﾠ manufacturers, ﾠ 3 ﾠ pharmaceutical ﾠ firms ﾠ and ﾠ 2 ﾠ frozen ﾠ food ﾠ traders. ﾠ Besides, ﾠ
another ﾠsurvey ﾠwas ﾠconducted ﾠon ﾠequal ﾠnumber ﾠof ﾠcustoms ﾠagents. ﾠThese ﾠagents ﾠserved ﾠa ﾠ
total ﾠof ﾠ661 ﾠclients ﾠout ﾠof ﾠwhich ﾠ386 ﾠ(accounting ﾠfor ﾠabout ﾠ58 ﾠper ﾠcent) ﾠbelonged ﾠto ﾠthe ﾠ
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Source: ﾠCPD-ﾭ‐ARTNeT ﾠ(Asia-ﾭ‐Pacific ﾠResearch ﾠand ﾠTraining ﾠNetwork ﾠon ﾠTrade) ﾠPerception ﾠSurvey, ﾠ2008. ﾠ
Note: ﾠC: ﾠClearing ﾠand ﾠforwarding ﾠagents; ﾠF: ﾠFreight ﾠforwarders; ﾠP: ﾠPackers ﾠand ﾠconsolidators; ﾠS: ﾠShipping ﾠagents. ﾠ
 ﾠ
Almost ﾠall ﾠthe ﾠexport-ﾭ‐oriented ﾠfirms, ﾠincluding ﾠSMEs, ﾠavail ﾠthemselves ﾠof ﾠthe ﾠservices ﾠof ﾠ
customs ﾠ agents ﾠ for ﾠ export ﾠ and ﾠ import ﾠ clearance.
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15 ﾠSome ﾠlarge-ﾭ‐scale ﾠindustries ﾠdeal ﾠwith ﾠcustoms ﾠprocedures ﾠdirectly ﾠthrough ﾠtheir ﾠown ﾠclearing ﾠhouses. ﾠ
 ﾠ This ﾠ is ﾠ true ﾠ for ﾠ these ﾠ enterprises ﾠ
irrespective ﾠof ﾠtheir ﾠnature ﾠof ﾠbusiness ﾠ(e.g. ﾠRMG, ﾠfrozen ﾠfoods, ﾠleather, ﾠand ﾠjute ﾠand ﾠjute ﾠ
goods) ﾠor ﾠgeographical ﾠlocation ﾠ(whether ﾠin ﾠChittagong, ﾠDhaka ﾠor ﾠKhulna). ﾠTherefore, ﾠthe ﾠ
importance ﾠof ﾠtrade ﾠfacilitation ﾠmeasures ﾠcannot ﾠbe ﾠdenied ﾠin ﾠthe ﾠinternationalisation ﾠof ﾠ
these ﾠSMEs. ﾠ
 ﾠ
One ﾠof ﾠthe ﾠkey ﾠobjectives ﾠof ﾠthe ﾠsurvey ﾠwas ﾠto ﾠinclude ﾠas ﾠmany ﾠexperienced ﾠtraders ﾠand ﾠ
customs ﾠagents ﾠas ﾠpossible ﾠin ﾠorder ﾠto ﾠcreate ﾠa ﾠrepresentative ﾠdata ﾠset. ﾠIt ﾠwas ﾠencouraging ﾠ
to ﾠsee ﾠthat ﾠabout ﾠ58 ﾠper ﾠcent ﾠof ﾠthe ﾠtraders ﾠcovered ﾠby ﾠthe ﾠsurvey ﾠhad ﾠbeen ﾠinvolved ﾠin ﾠ
international ﾠtrade ﾠfor ﾠ6-ﾭ‐10 ﾠyears ﾠ(Figure ﾠ7). ﾠAnother ﾠ27.5 ﾠper ﾠcent ﾠwere ﾠfound ﾠto ﾠhave ﾠbeen ﾠ
in ﾠthe ﾠbusiness ﾠfor ﾠ11-ﾭ‐22 ﾠyears. ﾠAs ﾠfor ﾠthe ﾠcustoms ﾠagents, ﾠabout ﾠ53 ﾠper ﾠcent ﾠhad ﾠbeen ﾠ
providing ﾠtrade-ﾭ‐related ﾠservices ﾠto ﾠthe ﾠvarious ﾠexport-ﾭ‐oriented ﾠindustries ﾠin ﾠBangladesh ﾠfor ﾠ
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Source: ﾠCPD-ﾭ‐ARTNeT ﾠPerception ﾠSurvey, ﾠ2008. ﾠ
 ﾠ
5.2 ﾠAdapting ﾠto ﾠElectronic ﾠLodgment ﾠ
 ﾠ
The ﾠ introduction ﾠ of ﾠ DTI ﾠ in ﾠ 2003 ﾠ was ﾠ intended ﾠ to ﾠ make ﾠ customs ﾠ data ﾠ processing ﾠ less ﾠ
cumbersome ﾠ through ﾠ electronic ﾠ lodgment ﾠ of ﾠ declarations. ﾠ However, ﾠ it ﾠ became ﾠ evident ﾠ
within ﾠa ﾠvery ﾠshort ﾠperiod ﾠthat ﾠthis ﾠprocess ﾠwas ﾠnot ﾠproviding ﾠany ﾠsignificant ﾠbenefits ﾠto ﾠthe ﾠ
stakeholders ﾠ(Bhattacharya ﾠand ﾠHossain ﾠ2006). ﾠThis ﾠfinding ﾠwas ﾠcorroborated ﾠby ﾠthe ﾠfact ﾠ
that ﾠan ﾠoverwhelming ﾠmajority ﾠof ﾠthe ﾠrespondents ﾠ(70 ﾠper ﾠcent ﾠof ﾠSMEs ﾠand ﾠ80 ﾠper ﾠcent ﾠof ﾠ
agents) ﾠ mentioned ﾠ that ﾠ DTI ﾠ did ﾠ not ﾠ adequately ﾠ serve ﾠ their ﾠ purpose ﾠ for ﾠ documentation ﾠ
lodgment ﾠand ﾠcustoms ﾠprocedures. ﾠHowever, ﾠall ﾠthe ﾠtrader ﾠrespondents ﾠand ﾠabout ﾠhalf ﾠof ﾠ
the ﾠagents ﾠagreed ﾠthat ﾠDTI ﾠhad ﾠcontributed ﾠtowards ﾠincreasing ﾠthe ﾠnumber ﾠof ﾠdeclaration ﾠ
lodgments ﾠcompared ﾠwith ﾠthe ﾠpre-ﾭ‐DTI ﾠera. ﾠThis ﾠalso ﾠunderscored ﾠthe ﾠfact ﾠthat ﾠcustoms ﾠ
agents ﾠwere ﾠable ﾠto ﾠserve ﾠmore ﾠclients ﾠafter ﾠthe ﾠintroduction ﾠof ﾠDTI. ﾠNevertheless, ﾠthere ﾠ
was ﾠ wide ﾠ agreement ﾠ between ﾠ the ﾠtwo ﾠ respondent ﾠ groups ﾠregarding ﾠthe ﾠ problems ﾠ they ﾠ
faced ﾠin ﾠusing ﾠthe ﾠDTI ﾠsystem ﾠ(Table ﾠ11). ﾠ
 ﾠ
 ﾠ
One ﾠof ﾠthe ﾠmajor ﾠtransitions ﾠfrom ﾠDTI ﾠdependency ﾠto ﾠCCH ﾠautomation ﾠwas ﾠthat ﾠall ﾠthe ﾠ
registered ﾠcustoms ﾠagents ﾠwere ﾠassigned ﾠindividual ﾠuser ﾠIDs ﾠand ﾠpasswords. ﾠIn ﾠorder ﾠto ﾠ
obtain ﾠan ﾠID ﾠand ﾠpassword, ﾠagents ﾠand ﾠbusinesses ﾠneed ﾠto ﾠapply ﾠto ﾠDataSoft, ﾠthe ﾠsoftware ﾠ
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Table ﾠ11: ﾠProblems ﾠwith ﾠDTI ﾠLodgment ﾠ
 ﾠ
Reasons ﾠ Percentage ﾠof ﾠRespondents ﾠ ﾠ
Traders ﾠ Agents ﾠ
Absence ﾠof ﾠa ﾠ24-ﾭ‐hour ﾠservice ﾠ 100.0 ﾠ 100.0 ﾠ
Absence ﾠof ﾠID ﾠor ﾠpassword ﾠ 100.0 ﾠ 100.0 ﾠ
Customs ﾠvaluation ﾠ 90.0 ﾠ 95.0 ﾠ
Unskilled ﾠcustoms ﾠstaff ﾠ 87.5 ﾠ 98.0 ﾠ
Lack ﾠof ﾠgood ﾠgovernance, ﾠtransparency ﾠand ﾠresponsibility ﾠ 87.5 ﾠ 85.0 ﾠ
Need ﾠfor ﾠagents ﾠto ﾠvisit ﾠthe ﾠcustoms ﾠhouse ﾠphysically ﾠ 84.5 ﾠ 100.0 ﾠ
Non-ﾭ‐availability ﾠof ﾠIGM ﾠand ﾠEGM ﾠ 80.5 ﾠ 100.0 ﾠ
Misuse ﾠof ﾠtime ﾠ 78.0 ﾠ 97.5 ﾠ
Manual ﾠnoting ﾠsystem ﾠ 76.0 ﾠ 86.0 ﾠ
Speed ﾠmoney/bribes ﾠ 62.0 ﾠ 92.5 ﾠ
Inadequately ﾠtrained ﾠDTI ﾠoperators ﾠ 45.5 ﾠ 86.0 ﾠ
 ﾠ
Source: ﾠCPD-ﾭ‐ARTNeT ﾠPerception ﾠSurvey, ﾠ2008. ﾠ
 ﾠ
In ﾠ view ﾠ of ﾠ the ﾠ above-ﾭ‐mentioned ﾠ shortcomings, ﾠ DataSoft ﾠ is ﾠ perceived ﾠ as ﾠ providing ﾠ
encouraging ﾠ technical ﾠ support ﾠ to ﾠ traders ﾠ and ﾠ agents ﾠ for ﾠ the ﾠ processing ﾠ of ﾠ customs ﾠ
documents. ﾠThe ﾠsurvey, ﾠwhich ﾠwas ﾠconducted ﾠwithin ﾠtwo ﾠmonths ﾠof ﾠthe ﾠlaunch ﾠof ﾠthe ﾠCCH ﾠ
automation ﾠ project, ﾠ found ﾠ that ﾠ the ﾠ target ﾠ stakeholders ﾠ (customs ﾠ agents) ﾠ were ﾠ already ﾠ
benefiting ﾠfrom ﾠthe ﾠinitiative ﾠto ﾠsome ﾠdegree. ﾠWhile ﾠthere ﾠwas ﾠsome ﾠcriticism, ﾠparticularly ﾠ
with ﾠregard ﾠto ﾠunexpected ﾠtechnical ﾠerrors, ﾠthe ﾠmajority ﾠof ﾠthe ﾠrespondents ﾠwelcomed ﾠthe ﾠ
initiative, ﾠwhich ﾠcurrently ﾠhas ﾠmore ﾠthan ﾠ3,000 ﾠregistered ﾠusers. ﾠThe ﾠreasons ﾠgiven ﾠby ﾠthe ﾠ
respondents ﾠfor ﾠthe ﾠpreference ﾠof ﾠthe ﾠcurrent ﾠautomation ﾠover ﾠDTI ﾠare ﾠoutlined ﾠin ﾠTable ﾠ12. ﾠ
 ﾠ
Table ﾠ12: ﾠReasons ﾠfor ﾠPreferring ﾠCurrent ﾠSystem ﾠof ﾠElectronic ﾠData ﾠSubmission ﾠ
 ﾠ
Reasons ﾠ Percentage ﾠof ﾠRespondents ﾠ ﾠ
Traders ﾠ Agents ﾠ
ID ﾠand ﾠpassword ﾠprovided ﾠfor ﾠindividual ﾠagents ﾠ 100.0 ﾠ 100.0 ﾠ
Electronic ﾠaccess ﾠto ﾠIGM ﾠand ﾠEGM ﾠ ﾠ 100.0 ﾠ 100.0 ﾠ
Opportunity ﾠto ﾠend ﾠcorruption ﾠ 100.0 ﾠ 75.5 ﾠ
Less ﾠcomplicacy ﾠ 97.0 ﾠ 94.5 ﾠ
Faster ﾠservice ﾠ 93.0 ﾠ 90.5 ﾠ
Lower ﾠscope ﾠof ﾠmanipulation ﾠ 90.5 ﾠ 86.0 ﾠ
24-ﾭ‐hour ﾠservice ﾠ 88.0 ﾠ 94.5 ﾠ
Limited ﾠscope ﾠfor ﾠbribery ﾠ 80.5 ﾠ 85.0 ﾠ
Improved ﾠtransparency ﾠand ﾠ ﾠaccountability ﾠ 80.0 ﾠ 100.0 ﾠ
Trained ﾠprofessionals ﾠfor ﾠoverall ﾠmanagement ﾠof ﾠthe ﾠsystem ﾠ 76.5 ﾠ 85.0 ﾠ
Faster ﾠinspection ﾠ 74.5 ﾠ 65.5 ﾠ
Adequate ﾠtraining ﾠand ﾠtechnical ﾠsupport ﾠto ﾠtraders ﾠand ﾠagents ﾠ 66.0 ﾠ 90.0 ﾠ
Less ﾠopportunity ﾠfor ﾠbargaining ﾠ 60.5 ﾠ 60.5 ﾠ
 ﾠ ﾠ
 ﾠSource: ﾠCPD-ﾭ‐ARTNeT ﾠPerception ﾠSurvey, ﾠ2008. ﾠ
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The ﾠrespondents ﾠwere ﾠasked ﾠto ﾠunderscore ﾠsome ﾠbenefits ﾠthat ﾠthey ﾠthought ﾠwould ﾠresult ﾠ
from ﾠ the ﾠ current ﾠ automation ﾠ process. ﾠ Figure ﾠ 8 ﾠ provides ﾠ a ﾠ graphic ﾠ presentation ﾠ of ﾠ the ﾠ
responses ﾠreceived. ﾠ
 ﾠ




Source: ﾠCPD-ﾭ‐ARTNeT ﾠPerception ﾠSurvey, ﾠ2008. ﾠ
 ﾠ
In ﾠaddition ﾠto ﾠthe ﾠabove ﾠbenefits, ﾠthe ﾠmajority ﾠ(more ﾠthan ﾠ95 ﾠper ﾠcent) ﾠof ﾠrespondents ﾠfrom ﾠ
the ﾠtrading ﾠcommunity ﾠas ﾠwell ﾠas ﾠcustoms ﾠagents ﾠanticipated ﾠthat ﾠeffective ﾠimplementation ﾠ
of ﾠthe ﾠautomation ﾠsystem ﾠwould ﾠadd ﾠthe ﾠfollowing ﾠbenefits: ﾠ
(a) Ability ﾠto ﾠprovide ﾠquicker ﾠservice ﾠto ﾠclients; ﾠ
(b) Freedom ﾠto ﾠwork ﾠoutside ﾠthe ﾠnormal ﾠcustoms ﾠworking ﾠhours; ﾠ
(c) Reduced ﾠtravel, ﾠqueues ﾠand ﾠdelays ﾠat ﾠcustoms; ﾠ
(d) Easy ﾠaccess ﾠto ﾠdeclaration ﾠdata ﾠfrom ﾠthe ﾠsystem. ﾠ
 ﾠ
In ﾠview ﾠof ﾠall ﾠthe ﾠadministrative ﾠand ﾠprocedural ﾠcomplexities, ﾠit ﾠis ﾠencouraging ﾠthat ﾠalmost ﾠ
all ﾠthe ﾠSME ﾠtraders ﾠand ﾠagents ﾠwere ﾠof ﾠsimilar ﾠopinion ﾠwhen ﾠexpressing ﾠtheir ﾠconcerns ﾠ
about ﾠthe ﾠbenefits ﾠfrom ﾠautomation. ﾠNevertheless, ﾠthe ﾠextent ﾠof ﾠsatisfaction ﾠamong ﾠthe ﾠ
stakeholder ﾠgroups ﾠconcerning ﾠthe ﾠlevel ﾠof ﾠautomation ﾠvaried ﾠwith ﾠregard ﾠto ﾠsome ﾠaspects. ﾠ
A ﾠlarge ﾠnumber ﾠof ﾠthe ﾠrespondents ﾠwere ﾠof ﾠthe ﾠview ﾠthat ﾠthere ﾠwas ﾠstill ﾠa ﾠgreat ﾠdeal ﾠof ﾠwork ﾠ
to ﾠ be ﾠ done ﾠ to ﾠ obtain ﾠ the ﾠ expected ﾠ benefits ﾠ from ﾠ customs ﾠ automation. ﾠ A ﾠ list ﾠ of ﾠ such ﾠ
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Table ﾠ13: ﾠMeasures ﾠRequired ﾠfor ﾠDevelopment ﾠof ﾠAutomation ﾠin ﾠTrade ﾠFacilitation ﾠ
 ﾠ
Measures ﾠRequired ﾠ Percentage ﾠof ﾠRespondents ﾠ
Traders ﾠ Agents ﾠ
Trade-ﾭ‐related ﾠinfrastructure ﾠdevelopment ﾠin ﾠthe ﾠports ﾠand ﾠother ﾠ
government ﾠinstitutions ﾠ
100.0 ﾠ 100.0 ﾠ
Online ﾠavailability ﾠof ﾠall ﾠtrade-ﾭ‐related ﾠpolicies ﾠand ﾠregulations ﾠ 85.5 ﾠ 80.0 ﾠ
Training ﾠmanpower ﾠto ﾠcreate ﾠa ﾠskilled ﾠworking ﾠgroup ﾠ 62.5 ﾠ 42.5 ﾠ
Permanent ﾠdeployment ﾠof ﾠthe ﾠArmy ﾠat ﾠChittagong ﾠport ﾠ 75.0 ﾠ 12.5 ﾠ
Connectivity ﾠwith ﾠthe ﾠbanks ﾠconcerned ﾠas ﾠwell ﾠas ﾠother ﾠtrade-ﾭ‐related ﾠ
organisations ﾠ
57.5 ﾠ 25.0 ﾠ
Change ﾠthe ﾠattitude ﾠof ﾠcustoms ﾠpersonnel ﾠ 35.0 ﾠ 27.5 ﾠ
Introducing ﾠa ﾠone-ﾭ‐stop ﾠservice ﾠ 27.5 ﾠ 20.0 ﾠ
Improved ﾠrelationship ﾠamong ﾠcustoms ﾠbrokers ﾠ 25.0 ﾠ 17.5 ﾠ
Modernisation ﾠof ﾠport ﾠfacilities ﾠ 25.0 ﾠ 10.0 ﾠ
Privatisation ﾠof ﾠthe ﾠChittagong ﾠPort ﾠ 20.0 ﾠ 12.5 ﾠ
Continuous ﾠpower ﾠsupply ﾠ 15.0 ﾠ 40.0 ﾠ
National ﾠvaluation ﾠdata ﾠfor ﾠcustoms ﾠassessment ﾠprocedure ﾠ 15.0 ﾠ 20.0 ﾠ
High-ﾭ‐speed ﾠInternet ﾠ 12.5 ﾠ 32.5 ﾠ
Politics ﾠinvolving ﾠChittagong ﾠPort ﾠshould ﾠstop ﾠ 12.5 ﾠ 10.0 ﾠ
Easier ﾠvaluation ﾠsystem ﾠ 5.0 ﾠ 15.0 ﾠ
Port ﾠexpansion ﾠ 5.0 ﾠ 15.0 ﾠ
Employing ﾠa ﾠstrong ﾠand ﾠeffective ﾠmonitoring ﾠcell ﾠ 5.0 ﾠ 12.5 ﾠ
 ﾠ
Source: ﾠCPD-ﾭ‐ARTNeT ﾠPerception ﾠSurvey, ﾠ2008. ﾠ
 ﾠ
The ﾠlist ﾠgiven ﾠin ﾠthe ﾠTable ﾠ14 ﾠis ﾠan ﾠindication ﾠthat ﾠboth ﾠthe ﾠtrading ﾠcommunity ﾠand ﾠthe ﾠ
customs ﾠ agents ﾠ are ﾠ still ﾠ faced ﾠ with ﾠ a ﾠ diverse ﾠ range ﾠ of ﾠ administrative, ﾠ procedural, ﾠ
infrastructural ﾠ and ﾠ policy-ﾭ‐related ﾠ bottlenecks. ﾠ The ﾠ lack ﾠ of ﾠ skilled ﾠ manpower ﾠ in ﾠ customs ﾠ
processing ﾠ has ﾠ been ﾠ highlighted, ﾠ particularly ﾠ in ﾠ the ﾠ case ﾠ of ﾠ customs ﾠ inspectors ﾠ and ﾠ
superintendents. ﾠAvailable ﾠinformation ﾠreveals ﾠthat ﾠthere ﾠhas ﾠnot ﾠbeen ﾠany ﾠappointment ﾠof ﾠ
customs ﾠinspectors ﾠduring ﾠthe ﾠpast ﾠtwo ﾠand ﾠa ﾠhalf ﾠdecades. ﾠThis ﾠclearly ﾠcreates ﾠpressure ﾠon ﾠ
the ﾠexisting ﾠgroup ﾠof ﾠinspectors ﾠwho, ﾠon ﾠmany ﾠoccasions, ﾠfind ﾠit ﾠdifficult ﾠto ﾠcope ﾠwith ﾠthe ﾠ
technological ﾠadvancements ﾠin ﾠcustoms ﾠprocedures. ﾠ
 ﾠ
Another ﾠ critical ﾠ factor ﾠ in ﾠ ensuring ﾠ proper ﾠ functioning ﾠ of ﾠ the ﾠ automation ﾠ process ﾠ is ﾠ the ﾠ
provision ﾠof ﾠa ﾠsecured ﾠand ﾠuninterrupted ﾠpower ﾠsupply. ﾠThis ﾠis ﾠcoupled ﾠwith ﾠthe ﾠneed ﾠfor ﾠ
proper ﾠ infrastructure ﾠ and ﾠ technology ﾠ for ﾠ high-ﾭ‐speed ﾠ Internet ﾠ connections ﾠ for ﾠ data ﾠ
processing ﾠand ﾠdissemination. ﾠEstablishment ﾠof ﾠa ﾠmonitoring ﾠcell, ﾠalthough ﾠemphasised ﾠat ﾠa ﾠ
lower ﾠlevel, ﾠdeserves ﾠadequate ﾠand ﾠconsistent ﾠattention ﾠfrom ﾠthe ﾠregulatory ﾠauthorities ﾠto ﾠ
ensure ﾠcompliance ﾠmanagement. ﾠ
 ﾠ
Apart ﾠfrom ﾠhighlighting ﾠthe ﾠneed ﾠfor ﾠinfrastructural ﾠdevelopment ﾠat ﾠthe ﾠports ﾠand ﾠother ﾠ
related ﾠgovernment ﾠinstitutions, ﾠanother ﾠkey ﾠfinding ﾠfrom ﾠthe ﾠsurvey ﾠwas ﾠthat ﾠthe ﾠmajority ﾠ
of ﾠthe ﾠrespondent ﾠSMEs ﾠ(75 ﾠper ﾠcent) ﾠfelt ﾠthat ﾠmembers ﾠof ﾠthe ﾠArmed ﾠForces ﾠshould ﾠremain ﾠ
deployed ﾠin ﾠthe ﾠport ﾠarea ﾠto ﾠstop ﾠcorruption ﾠand ﾠensure ﾠfaster ﾠclearance ﾠprocedures. ﾠOn ﾠthe ﾠ
other ﾠhand, ﾠonly ﾠ12.5 ﾠper ﾠcent ﾠof ﾠthe ﾠcustoms ﾠagents ﾠshared ﾠthis ﾠview. ﾠThis ﾠis ﾠexplained ﾠby ﾠ
the ﾠfact ﾠthat ﾠthe ﾠmajority ﾠof ﾠthe ﾠrespondent ﾠcustoms ﾠagents ﾠdid ﾠnot ﾠaddress ﾠthis ﾠissue. ﾠIt ﾠ
should ﾠbe ﾠnoted ﾠthat ﾠsoon ﾠafter ﾠthe ﾠcaretaker ﾠgovernment ﾠ(CTG) ﾠcame ﾠto ﾠpower ﾠin ﾠearly ﾠCPD ﾠOccasional ﾠPaper ﾠSeries ﾠ84 ﾠ
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2007, ﾠit ﾠundertook ﾠlarge-ﾭ‐scale ﾠmeasures ﾠto ﾠeliminate ﾠcorruption, ﾠparticularly ﾠin ﾠthe ﾠpublic ﾠ
sector. ﾠAs ﾠpart ﾠof ﾠthis ﾠdrive, ﾠthe ﾠArmed ﾠForces ﾠwere ﾠdeployed ﾠat ﾠChittagong ﾠPort. ﾠ
 ﾠ
As ﾠpart ﾠof ﾠa ﾠrecently ﾠcompleted ﾠstudy ﾠby ﾠthe ﾠCPD ﾠ(Rahman ﾠet ﾠal. ﾠ2009), ﾠa ﾠperception ﾠsurvey ﾠ
was ﾠconducted ﾠto ﾠelicit ﾠinformation ﾠfrom ﾠthe ﾠbusiness ﾠcommunity ﾠwith ﾠregard ﾠto ﾠidentifying ﾠ
constraints ﾠaffecting ﾠtheir ﾠbusinesses. ﾠThe ﾠsurvey ﾠfindings ﾠare ﾠsummarised ﾠin ﾠTable ﾠ14. ﾠ
 ﾠ
Table ﾠ14: ﾠConstraints ﾠAffecting ﾠBusiness ﾠ
 ﾠ
Constraints ﾠ Degree ﾠof ﾠSeverity ﾠ AWF* ﾠ Rank ﾠ






















2.29 ﾠ 2 ﾠ








2.24 ﾠ 3 ﾠ










2.21 ﾠ 4 ﾠ








2.23 ﾠ 5 ﾠ
 ﾠ
Source: ﾠRahman ﾠet ﾠal. ﾠ(2009). ﾠ
Note: ﾠ*AWF ﾠ= ﾠAverage ﾠWeighted ﾠFrequency. ﾠ
Figures ﾠin ﾠparentheses ﾠare ﾠpercentages. ﾠ
 ﾠ
Based ﾠon ﾠthe ﾠinformation ﾠprovided ﾠin ﾠTables ﾠ13 ﾠand ﾠ14, ﾠit ﾠcan ﾠbe ﾠseen ﾠthat ﾠcommon ﾠconcern ﾠ
exists ﾠamong ﾠthe ﾠtraders ﾠand ﾠcustoms ﾠagents ﾠwith ﾠregard ﾠto ﾠfacilitating ﾠtrade ﾠby ﾠproperly ﾠ
addressing ﾠthe ﾠexisting ﾠconstraints. ﾠThe ﾠfive ﾠbroad ﾠcategories, ﾠdeveloped ﾠby ﾠOECD ﾠas ﾠthe ﾠ
five ﾠpillars ﾠfor ﾠassessing ﾠthe ﾠneeds ﾠfor ﾠAid ﾠfor ﾠTrade ﾠ(AfT), ﾠencompass ﾠall ﾠsectors ﾠof ﾠtrade ﾠ
facilitation; ﾠthese ﾠrange ﾠfrom ﾠinfrastructural ﾠdevelopment ﾠand ﾠcapacity ﾠbuilding, ﾠthrough ﾠ
adopting ﾠ state-ﾭ‐of-ﾭ‐the-ﾭ‐art ﾠ technology, ﾠ to ﾠ diversifying ﾠ trade ﾠ and ﾠ ensuring ﾠ easy ﾠ access ﾠ to ﾠ
trade-ﾭ‐related ﾠpolicies ﾠand ﾠregulations. ﾠThe ﾠgovernment ﾠneeds ﾠto ﾠcome ﾠup ﾠwith ﾠpragmatic ﾠ
policy ﾠinitiatives ﾠin ﾠthis ﾠcontext. ﾠ
 ﾠ
When ﾠasked ﾠwhether ﾠor ﾠnot ﾠthe ﾠnewly ﾠintroduced ﾠcustoms ﾠautomation ﾠsystem ﾠwould ﾠhave ﾠ
an ﾠimpact ﾠon ﾠSMEs, ﾠall ﾠthe ﾠtrader ﾠrespondents ﾠwere ﾠoverwhelmingly ﾠpositive ﾠ(however, ﾠas ﾠ
noted ﾠabove, ﾠit ﾠis ﾠstill ﾠthe ﾠcustoms ﾠagents ﾠand ﾠonly ﾠa ﾠfew ﾠlarge-ﾭ‐scale ﾠindustries ﾠthat ﾠuse ﾠthe ﾠ
system). ﾠA ﾠsimilar ﾠreaction ﾠwas ﾠexpressed ﾠby ﾠabout ﾠ70 ﾠper ﾠcent ﾠof ﾠthe ﾠcustoms ﾠagents ﾠwhile ﾠ
the ﾠremaining ﾠ30 ﾠper ﾠcent ﾠwere ﾠuncertain ﾠof ﾠthe ﾠpossible ﾠoutcome. ﾠA ﾠlist ﾠof ﾠthe ﾠpossible ﾠ
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Table ﾠ15: ﾠImpact ﾠof ﾠAutomation ﾠon ﾠSMEs’ ﾠTrade ﾠPerformance ﾠ
 ﾠ
Reasons ﾠ Percentage ﾠof ﾠAgents ﾠ
Greater ﾠintegration ﾠinto ﾠinternational ﾠtrade ﾠ 70.0 ﾠ
Faster ﾠdocument ﾠprocessing ﾠfor ﾠexports ﾠ 63.5 ﾠ
Improved ﾠgoodwill ﾠand ﾠbusiness ﾠreputation ﾠ 60.0 ﾠ
Business ﾠexpansion ﾠ 55.0 ﾠ
Reduced ﾠproduction ﾠtime ﾠ 45.5 ﾠ
Possibility ﾠof ﾠemergence ﾠof ﾠstronger ﾠbackward ﾠlinkage ﾠindustries ﾠ 45.5 ﾠ
Frequent ﾠimport ﾠof ﾠraw ﾠmaterials ﾠ 42.0 ﾠ
 ﾠ
Source: ﾠCPD-ﾭ‐ARTNeT ﾠPerception ﾠSurvey, ﾠ2008. ﾠ
 ﾠ
With ﾠregard ﾠto ﾠadjusting ﾠto ﾠthe ﾠnew ﾠIT ﾠenvironment, ﾠrespondents ﾠwere ﾠalso ﾠasked ﾠwhether ﾠ
or ﾠnot ﾠthey ﾠwould ﾠbe ﾠwilling ﾠto ﾠset ﾠup ﾠthe ﾠnecessary ﾠinfrastructure/equipment ﾠ(dedicated ﾠ
room ﾠ or ﾠ floor ﾠ space, ﾠ computers, ﾠ Internet ﾠ connection, ﾠ etc.) ﾠ for ﾠ effective ﾠ use ﾠ of ﾠ the ﾠ
automation ﾠsystem. ﾠSome ﾠ93 ﾠper ﾠcent ﾠof ﾠthe ﾠcustoms ﾠagents ﾠand ﾠ100 ﾠper ﾠcent ﾠof ﾠthe ﾠSME ﾠ
respondents ﾠindicated ﾠa ﾠpositive ﾠviewpoint. ﾠThe ﾠrest ﾠwere ﾠuncertain ﾠas ﾠto ﾠwhether ﾠor ﾠnot ﾠ
they ﾠwould ﾠbe ﾠwilling ﾠto ﾠmake ﾠsuch ﾠan ﾠinvestment. ﾠ
 ﾠ
In ﾠaddition, ﾠas ﾠmany ﾠas ﾠ94 ﾠper ﾠcent ﾠof ﾠthe ﾠrespondents ﾠreported ﾠavailability ﾠof ﾠat ﾠleast ﾠone ﾠ
computer ﾠwith ﾠInternet ﾠconnection ﾠas ﾠwell ﾠas ﾠfax ﾠmachines ﾠin ﾠtheir ﾠoffices. ﾠThis ﾠis ﾠa ﾠpositive ﾠ
attitude ﾠtowards ﾠadapting ﾠto ﾠtechnological ﾠupgrading ﾠin ﾠdocumentation ﾠlodgment. ﾠIn ﾠview ﾠ
of ﾠthese ﾠfindings, ﾠit ﾠappears ﾠthat ﾠthe ﾠSMEs ﾠhave ﾠa ﾠstrong ﾠwill ﾠto ﾠutilise ﾠbusiness-ﾭ‐supportive ﾠ
initiatives ﾠto ﾠensure ﾠenhanced ﾠaccess ﾠto ﾠthe ﾠglobal ﾠmarket. ﾠ
 ﾠ
6. ﾠ CONCLUSION ﾠAND ﾠPOLICY ﾠRECOMMENDATIONS ﾠ
 ﾠ
The ﾠ GoB ﾠ has ﾠ been ﾠ revisiting ﾠ its ﾠ industrial ﾠ policies ﾠ with ﾠ the ﾠ objective ﾠ of ﾠ making ﾠ them ﾠ
business-ﾭ‐friendly ﾠ for ﾠ SMEs. ﾠ However, ﾠ effective ﾠ measures ﾠ focusing ﾠ on ﾠ expediting ﾠ and ﾠ
ensuring ﾠthe ﾠproper ﾠintegration ﾠof ﾠSMEs ﾠinto ﾠthe ﾠmultilateral ﾠtrading ﾠsystem ﾠstill ﾠappear ﾠto ﾠ
be ﾠfar ﾠfrom ﾠadequate. ﾠThe ﾠsurvey ﾠrevealed ﾠthat ﾠthe ﾠprivate ﾠsector ﾠrepresentatives ﾠwere ﾠ
quite ﾠ concerned ﾠ about ﾠ this ﾠ situation; ﾠ they ﾠ strongly ﾠ emphasised ﾠ the ﾠ need ﾠ to ﾠ effectively ﾠ
utilise ﾠthe ﾠexisting ﾠautomation ﾠsystem ﾠwhile ﾠmaking ﾠevery ﾠeffort ﾠto ﾠdevelop ﾠthe ﾠsystem ﾠin ﾠ
view ﾠof ﾠthe ﾠrequirements ﾠof ﾠthe ﾠbusiness ﾠcommunity. ﾠ
 ﾠ
However, ﾠit ﾠneeds ﾠto ﾠbe ﾠrecognised ﾠthat ﾠwhile ﾠbusinesses ﾠare ﾠfacing ﾠa ﾠlarge ﾠnumber ﾠof ﾠ
administrative, ﾠregulatory, ﾠlegislative ﾠand ﾠpolicy-ﾭ‐related ﾠbottlenecks, ﾠthe ﾠlack ﾠof ﾠavailable ﾠ
resources ﾠ sometimes ﾠ makes ﾠ it ﾠ challenging ﾠ for ﾠ the ﾠ government ﾠ to ﾠ address ﾠ such ﾠ private ﾠ
sector ﾠconcerns ﾠin ﾠa ﾠtimely ﾠmanner. ﾠMoreover, ﾠuncertainty ﾠover ﾠa ﾠsuccessful ﾠcompletion ﾠof ﾠ
the ﾠDoha ﾠRound ﾠnegotiations ﾠin ﾠWTO ﾠalso ﾠposes ﾠstrategic ﾠchallenges ﾠfor ﾠthe ﾠgovernment ﾠin ﾠ
terms ﾠof ﾠpolicy ﾠformulation. ﾠ
 ﾠ
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Establishing ﾠa ﾠSingle ﾠWindow ﾠ
 ﾠ
While ﾠ the ﾠ automation ﾠ of ﾠ CCH ﾠ is ﾠ considered ﾠ to ﾠ be ﾠ a ﾠ positive ﾠ milestone ﾠ in ﾠ ensuring ﾠ
implementation ﾠof ﾠIT ﾠin ﾠtrade ﾠfacilitation, ﾠit ﾠis ﾠevident ﾠthat ﾠthe ﾠwhole ﾠprocess ﾠis ﾠlimited ﾠin ﾠ
application, ﾠin ﾠthe ﾠsense ﾠthat ﾠit ﾠhas ﾠyet ﾠto ﾠbe ﾠdeveloped ﾠinto ﾠa ﾠsingle ﾠwindow ﾠinitiative ﾠ
linking ﾠ all ﾠ government ﾠ agencies ﾠ (e.g. ﾠ various ﾠ ministries, ﾠ quality ﾠ testing ﾠ institutes, ﾠ etc.). ﾠ
However, ﾠin ﾠan ﾠera ﾠof ﾠpaperless ﾠtrade, ﾠthis ﾠhas ﾠto ﾠbe ﾠovercome. ﾠTo ﾠthat ﾠend, ﾠthe ﾠcurrent ﾠ
form ﾠof ﾠautomation ﾠneeds ﾠto ﾠbe ﾠupgraded ﾠto ﾠthe ﾠlevel ﾠof ﾠestablishing ﾠa ﾠsingle ﾠwindow. ﾠThis ﾠ
can ﾠ then ﾠ be ﾠ expanded ﾠ to ﾠ creating ﾠ a ﾠ regional ﾠ single ﾠ window ﾠ within ﾠ the ﾠ South ﾠ Asian ﾠ
Association ﾠfor ﾠRegional ﾠCooperation ﾠ(SAARC). ﾠThe ﾠAPEC ﾠAsia-ﾭ‐Pacific ﾠEconomic ﾠCooperation) ﾠ
Single ﾠWindow ﾠinitiative ﾠcan ﾠbe ﾠa ﾠreference ﾠpoint ﾠin ﾠthis ﾠregard. ﾠ ﾠ
 ﾠ
In ﾠaddition, ﾠmore ﾠproductive ﾠuse ﾠof ﾠIT ﾠmust ﾠbe ﾠmade ﾠin ﾠorder ﾠto ﾠincrease ﾠthe ﾠefficiency, ﾠ
effectiveness ﾠ and ﾠ transparency ﾠ of ﾠ revenue ﾠ collections ﾠ by ﾠ expediting ﾠ customs ﾠ clearance ﾠ
procedures. ﾠ Such ﾠ a ﾠ measure ﾠ will ﾠ be ﾠ a ﾠ step ﾠ forward ﾠ towards ﾠ effective ﾠ utilisation ﾠ of ﾠ the ﾠ
automated ﾠ system. ﾠ Furthermore, ﾠ this ﾠ will ﾠ enhance ﾠ transparency ﾠ and ﾠ help ﾠ eliminate ﾠ
corruption ﾠamong ﾠcustoms ﾠofficials. ﾠ
 ﾠ
Expediting ﾠthe ﾠAutomation ﾠProcess ﾠby ﾠEliminating ﾠBureaucratic ﾠObstacles ﾠ
 ﾠ
The ﾠ government ﾠ should ﾠ implement ﾠ immediate ﾠ measures ﾠ to ﾠ complete ﾠ all ﾠ bureaucratic ﾠ
formalities ﾠin ﾠorder ﾠto ﾠensure ﾠtimely ﾠoperation ﾠof ﾠthe ﾠautomation ﾠproject ﾠat ﾠthe ﾠDCH. ﾠIn ﾠ
addition, ﾠ the ﾠ Bangladesh ﾠ Bank ﾠ should ﾠ not ﾠ delay ﾠ issuing ﾠ the ﾠ required ﾠ official ﾠ circular ﾠ to ﾠ
expedite ﾠthe ﾠprocess ﾠof ﾠelectronic ﾠfund ﾠtransfers ﾠby ﾠimporters ﾠand ﾠexporters ﾠto ﾠpay ﾠtheir ﾠ
customs ﾠduty ﾠdirectly ﾠfrom ﾠtheir ﾠaccounts. ﾠ
 ﾠ
Ensuring ﾠBetter ﾠRisk ﾠManagement ﾠProcedures ﾠ
 ﾠ
A ﾠstate-ﾭ‐of-ﾭ‐the-ﾭ‐art ﾠautomation ﾠsystem ﾠneeds ﾠto ﾠbe ﾠput ﾠin ﾠplace ﾠto ﾠensure ﾠcustoms ﾠ“data ﾠ
mining.” ﾠThis ﾠis ﾠcritical ﾠnot ﾠonly ﾠin ﾠterms ﾠof ﾠsimplifying ﾠdocument ﾠlodgement, ﾠbut ﾠalso ﾠto ﾠ
ensure ﾠeffective ﾠrisk ﾠmanagement ﾠprocedures ﾠincluding: ﾠ(a) ﾠscreening ﾠshipments ﾠagainst ﾠ
pre-ﾭ‐determined ﾠrisk ﾠcriteria ﾠbased ﾠon ﾠdocuments ﾠlodged; ﾠ(b) ﾠidentifying ﾠthe ﾠnature ﾠand ﾠlevel ﾠ
of ﾠrisk, ﾠand ﾠprioritising ﾠaccordingly; ﾠand ﾠ(c) ﾠresolving ﾠthe ﾠrisk. ﾠAlthough ﾠthe ﾠgreen, ﾠyellow ﾠand ﾠ
red ﾠchannel ﾠconcepts ﾠare ﾠin ﾠoperation, ﾠthey ﾠare ﾠmainly ﾠimplemented ﾠon ﾠthe ﾠbasis ﾠof ﾠself-ﾭ‐
determination ﾠby ﾠthe ﾠcustoms ﾠofficials. ﾠThe ﾠcustoms ﾠdatabase ﾠneeds ﾠto ﾠbe ﾠdesigned ﾠin ﾠsuch ﾠ
way ﾠthat ﾠit ﾠmaintains ﾠhistoric ﾠdata ﾠon ﾠimporters ﾠand ﾠexporters, ﾠwhich ﾠwill ﾠeventually ﾠhelp ﾠto ﾠ
determine ﾠthe ﾠlevel ﾠof ﾠrisk ﾠbased ﾠon ﾠthe ﾠcompliance ﾠrecord ﾠof ﾠthe ﾠtraders. ﾠ
 ﾠ
Introducing ﾠthe ﾠConcept ﾠof ﾠAuthorised ﾠEconomic ﾠOperator ﾠ
 ﾠ
AEO ﾠor ﾠ“authorised ﾠtrader” ﾠrefers ﾠto ﾠbusinesses ﾠthat ﾠare ﾠsufficiently ﾠwell-ﾭ‐known ﾠand ﾠtrusted ﾠ
by ﾠthe ﾠcustoms ﾠauthorities ﾠfor ﾠthem ﾠto ﾠbe ﾠexempted ﾠfrom ﾠordinary ﾠcontrols, ﾠand ﾠsubject ﾠto ﾠ
much ﾠlighter ﾠor ﾠflexible ﾠprocedures ﾠand ﾠrequirements. ﾠSuch ﾠbusinesses ﾠare ﾠfrequent ﾠand ﾠ
reliable ﾠ traders, ﾠ with ﾠ good ﾠ compliance ﾠ records ﾠ of ﾠ accurate ﾠ declarations ﾠ and ﾠ timely ﾠ
payments. ﾠBangladesh ﾠshould ﾠformulate ﾠa ﾠset ﾠof ﾠcriteria ﾠto ﾠdetermine ﾠtraders’ ﾠeligibility ﾠas ﾠ
AEOs. ﾠThe ﾠunderlying ﾠobjective ﾠof ﾠthe ﾠinitiative ﾠwould ﾠbe ﾠto ﾠenable ﾠimporters ﾠand ﾠexporters ﾠ
to ﾠ benefit ﾠ from ﾠ expedited ﾠ clearance ﾠ and ﾠ increased ﾠ security ﾠ for ﾠ shipments ﾠ entering ﾠ or ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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leaving ﾠthe ﾠregion. ﾠSuch ﾠbenefits ﾠcould ﾠalso ﾠinclude ﾠthe ﾠoption ﾠof ﾠperiodic ﾠpayment ﾠof ﾠduty ﾠ
for ﾠcompliant ﾠtraders. ﾠThe ﾠAEO ﾠprogramme ﾠwas ﾠofficially ﾠlaunched ﾠin ﾠEurope ﾠon ﾠ1 ﾠJanuary ﾠ
2008. ﾠ As ﾠ mentioned ﾠ above, ﾠ the ﾠ “SAFE ﾠ Framework” ﾠ developed ﾠ by ﾠ WCO, ﾠ details ﾠ the ﾠ
conditions ﾠand ﾠrequirements ﾠfor ﾠAEOs. ﾠ
 ﾠ
Fostering ﾠCustoms-ﾭ‐to-ﾭ‐Customs ﾠCooperation ﾠ
 ﾠ
Harmonisation ﾠof ﾠcustoms ﾠprocedures ﾠwith ﾠinternational ﾠstandards ﾠlargely ﾠdepends ﾠon ﾠthe ﾠ
degree ﾠof ﾠcooperation ﾠamong ﾠthe ﾠcustoms ﾠauthorities ﾠin ﾠvarious ﾠcountries. ﾠBangladesh, ﾠin ﾠ
strategic ﾠpartnership ﾠwith ﾠits ﾠregional ﾠneighbours, ﾠwill ﾠneed ﾠto ﾠput ﾠin ﾠplace ﾠa ﾠmechanism ﾠto ﾠ
ensure ﾠproper ﾠand ﾠadequate ﾠexchange ﾠof ﾠinformation ﾠwith ﾠcustoms ﾠauthorities ﾠof ﾠother ﾠ
countries. ﾠA ﾠpolicy ﾠshould ﾠalso ﾠbe ﾠdeveloped ﾠon ﾠintroducing ﾠperiodic ﾠtraining ﾠprogrammes ﾠ
whereby ﾠthe ﾠcustoms ﾠauthority ﾠin ﾠone ﾠcountry, ﾠindividually ﾠor ﾠjointly ﾠwith ﾠanother ﾠcustoms ﾠ
administration, ﾠ will ﾠ train ﾠ officials ﾠ of ﾠ customs ﾠ and ﾠ other ﾠ border ﾠ agencies ﾠ from ﾠ member ﾠ
countries ﾠof ﾠthe ﾠSAARC ﾠand ﾠBIMSTEC ﾠon ﾠthe ﾠlatest ﾠrelevant ﾠdevelopments, ﾠboth ﾠwithin ﾠand ﾠ
outside ﾠthe ﾠregional ﾠblocs. ﾠSuch ﾠmeasures ﾠare ﾠcrucial ﾠnot ﾠonly ﾠto ﾠensuring ﾠsupply ﾠ chain ﾠ
security, ﾠbut ﾠalso ﾠfor ﾠfaster ﾠclearance ﾠof ﾠgoods ﾠat ﾠthe ﾠports. ﾠ
 ﾠ
Ensuring ﾠCustoms-ﾭ‐to-ﾭ‐Business ﾠCooperation ﾠ
 ﾠ
With ﾠ a ﾠ view ﾠ to ﾠ ensuring ﾠ effective ﾠ utilisation ﾠ of ﾠ the ﾠ automated ﾠ system, ﾠ the ﾠgovernment ﾠ
needs ﾠ to ﾠ set ﾠ up ﾠ the ﾠ necessary ﾠ infrastructure ﾠ as ﾠ well ﾠ as ﾠ train ﾠ customs ﾠ officials ﾠ and ﾠ
representatives ﾠof ﾠthe ﾠprivate ﾠsector ﾠ(including ﾠSME ﾠrepresentatives, ﾠshipping ﾠagents ﾠand ﾠ
freight ﾠforwarders). ﾠThis ﾠis ﾠvery ﾠimportant, ﾠnot ﾠonly ﾠto ﾠensure ﾠinformed ﾠcompliance ﾠon ﾠthe ﾠ
part ﾠof ﾠthe ﾠbusiness ﾠcommunity, ﾠbut ﾠalso ﾠto ﾠstrengthen ﾠtheir ﾠrelationship ﾠwith ﾠthe ﾠcustoms ﾠ
authorities. ﾠA ﾠsound ﾠand ﾠeffective ﾠcustoms-ﾭ‐to-ﾭ‐business ﾠconsultation ﾠmechanism ﾠshould ﾠalso ﾠ
be ﾠdeveloped ﾠto ﾠensure ﾠadequate ﾠparticipation ﾠby ﾠall ﾠrelevant ﾠstakeholders. ﾠ
 ﾠ
Strengthening ﾠBusiness-ﾭ‐to-ﾭ‐Business ﾠRelationships ﾠ
 ﾠ
The ﾠlaunch ﾠof ﾠthe ﾠSME ﾠFoundation ﾠin ﾠmid-ﾭ‐2007 ﾠhas ﾠearned ﾠthe ﾠgovernment ﾠappreciation ﾠ
from ﾠall ﾠsegments ﾠof ﾠthe ﾠbusiness ﾠcommunity. ﾠOne ﾠof ﾠthe ﾠlandmark ﾠprogrammes ﾠof ﾠthe ﾠ
Foundation ﾠwas ﾠthe ﾠestablishment ﾠof ﾠ32 ﾠhelpline ﾠcentres ﾠfor ﾠSMEs ﾠto ﾠuse ﾠthe ﾠInternet ﾠand ﾠ
receive ﾠ training ﾠ on ﾠ the ﾠ use ﾠ of ﾠ IT. ﾠ In ﾠ addition, ﾠ the ﾠ Foundation ﾠ should ﾠ ensure ﾠ that ﾠ new ﾠ
members ﾠwith ﾠthe ﾠpotential ﾠto ﾠperform ﾠbetter ﾠin ﾠinternational ﾠmarkets ﾠreceive ﾠguidance ﾠ
and ﾠassistance ﾠfrom ﾠthe ﾠmore ﾠexperienced ﾠ“international ﾠSMEs” ﾠ(Lester ﾠand ﾠTerry ﾠ2008) ﾠ
with ﾠregard ﾠto ﾠidentifying ﾠand ﾠclarifying ﾠthe ﾠproblems ﾠfaced ﾠon ﾠthe ﾠinternational ﾠfront. ﾠ
 ﾠ
Identifying ﾠNeeds ﾠand ﾠPriorities ﾠ
 ﾠ
The ﾠ previous ﾠ sections ﾠ of ﾠ this ﾠ paper ﾠ have ﾠ raised ﾠ a ﾠ number ﾠ of ﾠ critical ﾠ issues ﾠ that ﾠ need ﾠ
immediate ﾠattention ﾠfrom ﾠpolicymakers. ﾠTaking ﾠthese ﾠissues ﾠinto ﾠaccount, ﾠthe ﾠgovernment ﾠ
should ﾠcarry ﾠout ﾠa ﾠneeds ﾠassessment ﾠstudy, ﾠtaking ﾠadvantage ﾠof ﾠthe ﾠneeds ﾠassessment ﾠtool ﾠ
developed ﾠby ﾠOECD, ﾠwith ﾠparticular ﾠfocus ﾠon ﾠthe ﾠconcerns ﾠof ﾠthe ﾠSMEs ﾠin ﾠrelation ﾠto ﾠtrade ﾠ
facilitation. ﾠPriorities ﾠwill ﾠthen ﾠhave ﾠto ﾠbe ﾠset ﾠfor ﾠresource ﾠallocation. ﾠ
 ﾠ
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Providing ﾠStimulus ﾠPackages ﾠfor ﾠBusiness ﾠSectors ﾠ
 ﾠ
In ﾠview ﾠof ﾠthe ﾠcurrent ﾠrecessionary ﾠphase ﾠin ﾠthe ﾠdeveloped ﾠworld ﾠand ﾠthe ﾠvarious ﾠstimulus ﾠ
packages ﾠoffered ﾠby ﾠBangladesh’s ﾠcompetitors, ﾠthe ﾠgovernment ﾠneeds ﾠto ﾠbecome ﾠproactive ﾠ
by ﾠdesigning ﾠand ﾠoffering ﾠtrade ﾠenhancing ﾠstimulus ﾠpackages ﾠto ﾠhelp ﾠSMEs ﾠdeal ﾠwith ﾠthe ﾠ
fierce ﾠcompetition ﾠin ﾠits ﾠmajor ﾠinternational ﾠmarkets. ﾠClose ﾠmonitoring ﾠof ﾠthe ﾠdevelopments ﾠ
taking ﾠplace ﾠat ﾠthe ﾠinternational ﾠand ﾠdomestic ﾠlevels ﾠis ﾠrequired. ﾠOne ﾠway ﾠof ﾠdoing ﾠthis ﾠis ﾠfor ﾠ
the ﾠgovernment ﾠto ﾠset ﾠup ﾠsector-ﾭ‐specific ﾠmonitoring ﾠcells ﾠcomprising ﾠrelevant ﾠministries, ﾠ
business ﾠbodies ﾠand ﾠtrade ﾠanalysts. ﾠAlthough ﾠa ﾠnumber ﾠof ﾠmeasures ﾠhave ﾠbeen ﾠproposed ﾠ
under ﾠthe ﾠnational ﾠbudget ﾠfor ﾠFY2009-ﾭ‐10 ﾠ– ﾠsome ﾠof ﾠwhich ﾠhave ﾠalready ﾠbeen ﾠimplemented ﾠ– ﾠ
for ﾠsafeguarding ﾠthe ﾠdomestic ﾠeconomy ﾠfrom ﾠnegative ﾠimpacts ﾠof ﾠthe ﾠglobal ﾠeconomic ﾠcrisis, ﾠ
more ﾠallocations ﾠare ﾠrequired ﾠfor ﾠSMEs ﾠand ﾠmore ﾠsectors ﾠneed ﾠto ﾠbe ﾠcovered. ﾠ
 ﾠ
In ﾠ addition, ﾠ the ﾠ government ﾠ must ﾠ seriously ﾠ take ﾠ into ﾠ account ﾠ the ﾠ importance ﾠ of ﾠ IT ﾠ
application ﾠin ﾠtrade ﾠfacilitation. ﾠThis ﾠwill ﾠhelp ﾠSMEs ﾠto ﾠact ﾠas ﾠa ﾠthrust ﾠsector ﾠfor ﾠbalanced ﾠand ﾠ
sustainable ﾠindustrial ﾠdevelopment ﾠin ﾠthe ﾠcountry, ﾠby ﾠenabling ﾠthem ﾠto ﾠface ﾠthe ﾠchallenges ﾠ
of ﾠthe ﾠfree ﾠmarket ﾠeconomy ﾠand ﾠglobalisation. ﾠEnsuring ﾠtrade ﾠfacilitation ﾠthrough ﾠthe ﾠproper ﾠ
application ﾠof ﾠIT ﾠwill ﾠplay ﾠa ﾠsignificant ﾠrole ﾠin ﾠattaining ﾠthis ﾠobjective. ﾠ
 ﾠ
Ensuring ﾠEffective ﾠParticipation ﾠin ﾠWTO ﾠNegotiations ﾠ
 ﾠ
Bangladesh ﾠneeds ﾠto ﾠclosely ﾠmonitor ﾠthe ﾠdevelopments ﾠtaking ﾠplace ﾠin ﾠthe ﾠongoing ﾠWTO ﾠ
Doha ﾠDevelopment ﾠRound ﾠnegotiations. ﾠThe ﾠsubmission ﾠof ﾠa ﾠneeds-ﾭ‐based ﾠproposal ﾠto ﾠthe ﾠ
Negotiating ﾠGroup ﾠon ﾠTrade ﾠFacilitation ﾠis ﾠalso ﾠrequired ﾠon ﾠan ﾠurgent ﾠbasis. ﾠTo ﾠthis ﾠend, ﾠ
careful ﾠ scrutiny ﾠ of ﾠ the ﾠ ongoing ﾠ WTO ﾠ negotiations ﾠ regarding ﾠ trade ﾠ facilitation, ﾠ and ﾠ the ﾠ
examination ﾠof ﾠhow ﾠthese ﾠnegotiations ﾠcould ﾠhelp ﾠBangladesh ﾠby ﾠreviewing ﾠthe ﾠproposals ﾠ
and ﾠtheir ﾠpossible ﾠimplications, ﾠshould ﾠbe ﾠcarried ﾠout ﾠat ﾠthe ﾠnational ﾠlevel. ﾠ
 ﾠ
It ﾠis ﾠhoped ﾠthat ﾠeffective ﾠimplementation ﾠof ﾠthe ﾠabove ﾠrecommendations ﾠwill ﾠplay ﾠa ﾠpositive ﾠ
role ﾠ in ﾠ ensuring ﾠ meaningful ﾠ participation ﾠ by ﾠ SMEs ﾠ in ﾠ Bangladesh’s ﾠ external ﾠ sector ﾠ
performance. ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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Annex ﾠ1. ﾠData ﾠTables ﾠand ﾠFigures ﾠ
 ﾠ
Annex ﾠTable ﾠ1: ﾠDefinition ﾠof ﾠSMEs ﾠin ﾠBangladesh ﾠ
 ﾠ
Small ﾠEnterprise ﾠ ﾠ Medium-ﾭ‐sized ﾠEnterprise ﾠ ﾠ
Industrial ﾠ
Policy, ﾠ1991 ﾠ ﾠ
x  Manufacturing ﾠand ﾠservices ﾠactivities ﾠwith ﾠa ﾠfixed ﾠtotal ﾠinvestment ﾠnot ﾠexceeding ﾠTk. ﾠ3 ﾠ
crore ﾠ(USD ﾠ430,500) ﾠ(excluding ﾠcost ﾠof ﾠland, ﾠestablishment, ﾠand ﾠtransport ﾠcost ﾠof ﾠassets, ﾠ
tax ﾠand ﾠduty). ﾠ ﾠ
x  No ﾠdistinction ﾠwas ﾠmade ﾠbetween ﾠsmall ﾠand ﾠmedium-ﾭ‐sized ﾠenterprises. ﾠ ﾠ
Industrial ﾠ
Policy, ﾠ1999 ﾠ ﾠ
x  Enterprises ﾠemploying ﾠfewer ﾠthan ﾠ50 ﾠ
workers ﾠand/or ﾠwith ﾠa ﾠfixed ﾠcapital ﾠ
investment ﾠof ﾠless ﾠthan ﾠTk. ﾠ10 ﾠcrore ﾠ
(USD ﾠ1.45 ﾠmillion). ﾠ ﾠ
x  Enterprises ﾠemploying ﾠ50-ﾭ‐99 ﾠworkers ﾠand ﾠ
with ﾠa ﾠfixed ﾠcapital ﾠinvestment ﾠbetween ﾠ
Tk. ﾠ10 ﾠcrore ﾠ(USD ﾠ1.45 ﾠmillion) ﾠand ﾠTk. ﾠ30 ﾠ
crore ﾠ(USD ﾠ4.35 ﾠmillion). ﾠ
Industrial ﾠ
Policy, ﾠ2005 ﾠ ﾠ
x  Manufacturing ﾠsector: ﾠIndustries ﾠhaving ﾠ
fixed ﾠassets ﾠbelow ﾠTk. ﾠ1.5 ﾠcrore ﾠ(USD ﾠ
218,000). ﾠ ﾠ
 ﾠ
x  Non-ﾭ‐manufacturing ﾠsector: ﾠEnterprises ﾠ
employing ﾠless ﾠthan ﾠ25 ﾠlabourers. ﾠ ﾠ
x  Manufacturing ﾠsector: ﾠIndustries ﾠhaving ﾠ
fixed ﾠassets ﾠbetween ﾠTk. ﾠ1.5 ﾠcrore ﾠ(USD ﾠ
218,000) ﾠand ﾠTk. ﾠ10 ﾠcrore ﾠ(USD ﾠ1.45 ﾠ
million). ﾠ ﾠ
x  Non-ﾭ‐manufacturing ﾠsector: ﾠEnterprises ﾠ
employing ﾠ25-ﾭ‐100 ﾠlabourers. ﾠ ﾠ
Bangladesh ﾠ
Bank, ﾠ2008 ﾠ
x  Services: ﾠTotal ﾠfixed ﾠassets ﾠ(TFA), ﾠTk. ﾠ
50,000 ﾠ(USD ﾠ725) ﾠto ﾠTk. ﾠ50 ﾠlakh ﾠ(USD ﾠ
72,500) ﾠ(excluding ﾠland ﾠand ﾠbuilding). ﾠ
Less ﾠthan ﾠ25 ﾠemployees. ﾠ ﾠ
x  Trading: ﾠTFA: ﾠTk. ﾠ50,000 ﾠ(USD ﾠ720) ﾠto ﾠ
Tk. ﾠ50 ﾠlakh ﾠ(USD ﾠ72,500) ﾠ(excluding ﾠland ﾠ
and ﾠbuilding). ﾠLess ﾠthan ﾠ25 ﾠemployees. ﾠ ﾠ
 ﾠ
x  Manufacturing: ﾠTFA: ﾠTk. ﾠ50,000 ﾠ(USD ﾠ
720) ﾠto ﾠTk. ﾠ1.5 ﾠcrore ﾠ(USD ﾠ218,000) ﾠ
(excluding ﾠland ﾠand ﾠbuilding). ﾠLess ﾠthan ﾠ
50 ﾠemployees. ﾠ ﾠ
x  Services: ﾠTFA: ﾠTk. ﾠ50 ﾠlakh ﾠ(USD ﾠ72,500) ﾠto ﾠ
Tk. ﾠ10 ﾠcrore ﾠ(USD ﾠ1.45 ﾠmillion) ﾠ(excluding ﾠ
land ﾠand ﾠbuildings). ﾠLess ﾠthan ﾠ50 ﾠ
employees. ﾠ ﾠ
x  Trading: ﾠTFA: ﾠTk. ﾠ50 ﾠlakh ﾠ(USD ﾠ72,500) ﾠto ﾠ
Tk. ﾠ10 ﾠcrore ﾠ(USD ﾠ1.45 ﾠmillion) ﾠ(excluding ﾠ
land ﾠand ﾠbuilding). ﾠLess ﾠthan ﾠ50 ﾠ
employees. ﾠ ﾠ
x  Manufacturing: ﾠTFA: ﾠTk. ﾠ1.5 ﾠcrore ﾠ(USD ﾠ
218,000) ﾠto ﾠTk. ﾠ20 ﾠcrore ﾠ(USD ﾠ2.9 ﾠmillion) ﾠ
(excluding ﾠland ﾠand ﾠbuilding). ﾠLess ﾠthan ﾠ
150 ﾠemployees. ﾠ ﾠ
 ﾠ
Source: ﾠAdapted ﾠfrom ﾠIslam ﾠet ﾠal. ﾠ(2008). ﾠ
 ﾠ
Annex ﾠTable ﾠ2: ﾠExports ﾠand ﾠImports ﾠby ﾠSea, ﾠAir ﾠand ﾠLand: ﾠFY1996-ﾭ‐97 ﾠ– ﾠFY2007-ﾭ‐08 ﾠ
 ﾠ

















FY1996-ﾭ‐97 ﾠ 4017.7 ﾠ 98.7 ﾠ 1.3 ﾠ * ﾠ 6795.9 ﾠ 74.7 ﾠ 10.1 ﾠ 15.2 ﾠ
FY1997-ﾭ‐98 ﾠ 5046.4 ﾠ 97.6 ﾠ 2.4 ﾠ * ﾠ 7015.3 ﾠ 85.0 ﾠ 5.1 ﾠ 10.0 ﾠ
FY1998-ﾭ‐99 ﾠ 5110.7 ﾠ 98.6 ﾠ 1.4 ﾠ * ﾠ 7095.7 ﾠ 83.9 ﾠ 4.3 ﾠ 11.8 ﾠ
FY1999-ﾭ‐00 ﾠ 4917.8 ﾠ 98.3 ﾠ 1.7 ﾠ * ﾠ 7394.6 ﾠ 84.5 ﾠ 11.2 ﾠ 4.3 ﾠ
FY2000-ﾭ‐01 ﾠ 5679.7 ﾠ 90.9 ﾠ 9.1 ﾠ * ﾠ 8097.6 ﾠ 86.0 ﾠ 8.5 ﾠ 5.5 ﾠ
FY2001-ﾭ‐02 ﾠ 5260.6 ﾠ 92.6 ﾠ 7.4 ﾠ * ﾠ 9027.4 ﾠ 92.9 ﾠ 7.0 ﾠ 0.1 ﾠ
FY2002-ﾭ‐03 ﾠ 5835.7 ﾠ 90.8 ﾠ 9.2 ﾠ * ﾠ 8742.7 ﾠ 85.4 ﾠ 7.7 ﾠ 6.9 ﾠ
FY2003-ﾭ‐04 ﾠ 7416.0 ﾠ 99.2 ﾠ 0.8 ﾠ * ﾠ 10695.0 ﾠ 98.8 ﾠ * ﾠ 1.2 ﾠ
FY2004-ﾭ‐05 ﾠ 8679.4 ﾠ 100.0 ﾠ * ﾠ * ﾠ 12542.0 ﾠ 99.1 ﾠ * ﾠ 0.9 ﾠ
FY2005-ﾭ‐06 ﾠ 10315.3 ﾠ 100.0 ﾠ * ﾠ * ﾠ 14346.2 ﾠ 99.5 ﾠ * ﾠ 0.5 ﾠ
FY2006-ﾭ‐07 ﾠ 12318.0 ﾠ 99.0 ﾠ * ﾠ 1.0 ﾠ 16205.5 ﾠ 99.5 ﾠ * ﾠ 0.5 ﾠ
FY2007-ﾭ‐08 ﾠ 14372.2 ﾠ 82.1 ﾠ 15.5 ﾠ 2.4 ﾠ 21818.1 ﾠ 80.8 ﾠ 12.2 ﾠ 7.1 ﾠ
 ﾠ
Source: ﾠBBS ﾠ(2009). ﾠ
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Annex ﾠTable ﾠ3: ﾠVessels ﾠHandled ﾠat ﾠChittagong ﾠand ﾠMongla ﾠPorts ﾠ
 ﾠ













FY1992-ﾭ‐93 ﾠ 1437 ﾠ 7.76 ﾠ 1058 ﾠ 5.10 ﾠ 379 ﾠ 15.17 ﾠ
FY1993-ﾭ‐94 ﾠ 1376 ﾠ 4.87 ﾠ 1070 ﾠ 4.42 ﾠ 306 ﾠ 6.45 ﾠ
FY1994-ﾭ‐95 ﾠ 1553 ﾠ 5.66 ﾠ 1172 ﾠ 4.88 ﾠ 381 ﾠ 8.04 ﾠ
FY1995-ﾭ‐96 ﾠ 1652 ﾠ 5.93 ﾠ 1286 ﾠ 5.13 ﾠ 366 ﾠ 8.72 ﾠ
FY1996-ﾭ‐97 ﾠ 1694 ﾠ 5.46 ﾠ 1326 ﾠ 4.69 ﾠ 368 ﾠ 8.25 ﾠ
FY1997-ﾭ‐98 ﾠ 1599 ﾠ 16.46 ﾠ 1257 ﾠ 7.11 ﾠ 342 ﾠ 9.35 ﾠ
FY1998-ﾭ‐99 ﾠ 1810 ﾠ 14.3 ﾠ 1425 ﾠ 6.49 ﾠ 385 ﾠ 7.81 ﾠ
FY1999-ﾭ‐00 ﾠ 1778 ﾠ 12.87 ﾠ 1439 ﾠ 5.90 ﾠ 339 ﾠ 6.97 ﾠ
FY2000-ﾭ‐01 ﾠ 1930 ﾠ 11.3 ﾠ 1615 ﾠ 6.15 ﾠ 315 ﾠ 5.74 ﾠ
FY2001-ﾭ‐02 ﾠ 1823 ﾠ 9.91 ﾠ 1557 ﾠ 5.10 ﾠ 266 ﾠ 4.81 ﾠ
FY2002-ﾭ‐03 ﾠ 1974 ﾠ 8.61 ﾠ 1683 ﾠ 4.76 ﾠ 291 ﾠ 3.85 ﾠ
FY2003-ﾭ‐04 ﾠ 2194 ﾠ 8.56 ﾠ 1748 ﾠ 4.24 ﾠ 446 ﾠ 4.32 ﾠ
FY2004-ﾭ‐05 ﾠ 2438 ﾠ 8.3 ﾠ 1983 ﾠ 4.57 ﾠ 455 ﾠ 3.73 ﾠ
FY2005-ﾭ‐06 ﾠ 2682 ﾠ 9.55 ﾠ 1906 ﾠ 4.93 ﾠ 776 ﾠ 4.62 ﾠ
FY2006-ﾭ‐07 ﾠ 2106 ﾠ 10.31 ﾠ 1913 ﾠ 6.38 ﾠ 193 ﾠ 3.93 ﾠ
FY2007-ﾭ‐08 ﾠ 2202 ﾠ 10.07 ﾠ 2074 ﾠ 5.07 ﾠ 128 ﾠ 5.00 ﾠ
 ﾠ
Source: ﾠBBS ﾠ(2009). ﾠ
Note: ﾠ* ﾠWeighted ﾠaverage. ﾠ
 ﾠ
Annex ﾠTable ﾠ4: ﾠCargo ﾠHandled ﾠat ﾠChittagong ﾠand ﾠMongla ﾠPorts ﾠ
('000 ﾠMT) ﾠ
 ﾠ
Year ﾠ Total ﾠfor ﾠ
Both ﾠPorts ﾠ
Chittagong ﾠPort ﾠ Mongla ﾠPort ﾠ
Total ﾠ Exports ﾠ Imports ﾠ Total ﾠ Exports ﾠ ﾠ Imports ﾠ
FY1995-ﾭ‐96 ﾠ 13028 ﾠ 10189 ﾠ 1451 ﾠ 8738 ﾠ 2839 ﾠ 396 ﾠ 2443 ﾠ
FY1996-ﾭ‐97 ﾠ 13192 ﾠ 10498 ﾠ 1435 ﾠ 9063 ﾠ 2694 ﾠ 520 ﾠ 2174 ﾠ
FY1997-ﾭ‐98 ﾠ 11253 ﾠ 8386 ﾠ 692 ﾠ 7694 ﾠ 2867 ﾠ 528 ﾠ 2339 ﾠ
FY1998-ﾭ‐99 ﾠ 13835 ﾠ 10514 ﾠ 650 ﾠ 9864 ﾠ 3321 ﾠ 369 ﾠ 2952 ﾠ
FY1999-ﾭ‐00 ﾠ 14336 ﾠ 11326 ﾠ 551 ﾠ 10775 ﾠ 3010 ﾠ 310 ﾠ 2700 ﾠ
FY2000-ﾭ‐01 ﾠ 14961 ﾠ 12254 ﾠ 578 ﾠ 11676 ﾠ 2707 ﾠ 305 ﾠ 2402 ﾠ
FY2001-ﾭ‐02 ﾠ 15673 ﾠ 13420 ﾠ 585 ﾠ 12835 ﾠ 2253 ﾠ 306 ﾠ 1947 ﾠ
FY2002-ﾭ‐03 ﾠ 17034 ﾠ 15274 ﾠ 679 ﾠ 14595 ﾠ 1760 ﾠ 351 ﾠ 1409 ﾠ
FY2003-ﾭ‐04 ﾠ 16600 ﾠ 15105 ﾠ 547 ﾠ 14558 ﾠ 1495 ﾠ 317 ﾠ 1178 ﾠ
FY2004-ﾭ‐05 ﾠ 18530 ﾠ 17053 ﾠ 580 ﾠ 16473 ﾠ 1477 ﾠ 222 ﾠ 1255 ﾠ
FY2005-ﾭ‐06 ﾠ 19401 ﾠ 17917 ﾠ 583 ﾠ 17334 ﾠ 1484 ﾠ 269 ﾠ 1215 ﾠ
FY2006-ﾭ‐07 ﾠ 19076 ﾠ 18159 ﾠ 510 ﾠ 17649 ﾠ 917 ﾠ 253 ﾠ 664 ﾠ
FY2007-ﾭ‐08 ﾠ 19028 ﾠ 18301 ﾠ 454 ﾠ 17847 ﾠ 727 ﾠ 209 ﾠ 518 ﾠ
 ﾠ
Source: ﾠBBS ﾠ(2009). ﾠCPD ﾠOccasional ﾠPaper ﾠSeries ﾠ84 ﾠ
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Annex ﾠTable ﾠ5: ﾠRole ﾠof ﾠStakeholders ﾠin ﾠIGM ﾠand ﾠEGM ﾠModules ﾠ
 ﾠ









  Declare ﾠ the ﾠ vessel ﾠ name ﾠ and ﾠ the ﾠ voyage, ﾠ and ﾠ apply ﾠ for ﾠ rotation ﾠ
number ﾠonline ﾠto ﾠCCH ﾠ
  Once ﾠthe ﾠshipping ﾠagent ﾠreceives ﾠall ﾠthe ﾠmanifest ﾠfrom ﾠall ﾠthe ﾠparties ﾠ
such ﾠ as ﾠ shipping ﾠ agents ﾠ (main ﾠ line ﾠ operator ﾠ with ﾠ boxes), ﾠ freight ﾠ
forwarders, ﾠetc., ﾠany ﾠshort/excess ﾠgoods ﾠfound ﾠafter ﾠcomparison ﾠwith ﾠ
his ﾠ own ﾠ record ﾠ will ﾠ be ﾠ recorded ﾠ as ﾠ remarks. ﾠ SAF ﾠ will ﾠ also ﾠ submit ﾠ
documents ﾠsuch ﾠas: ﾠ ﾠ
-ﾭ‐ ﾠLetter ﾠof ﾠauthorisation ﾠ
-ﾭ‐ ﾠArrival ﾠreport ﾠduly ﾠsigned ﾠby ﾠmaster ﾠ
-ﾭ‐ ﾠRetention ﾠcargo ﾠcertificate ﾠ
-ﾭ‐ ﾠInward ﾠcertificate ﾠfrom ﾠthe ﾠshipping ﾠmaster ﾠ
-ﾭ‐ ﾠLoad ﾠline ﾠcertificate ﾠ
-ﾭ‐ ﾠCertificate ﾠthat ﾠthe ﾠship ﾠis ﾠnot ﾠcarrying ﾠany ﾠdangerous ﾠcargo ﾠ
-ﾭ‐ ﾠLast ﾠport ﾠclearance ﾠ
-ﾭ‐ ﾠStores ﾠlist ﾠ
-ﾭ‐ ﾠList ﾠof ﾠarms ﾠand ﾠammunition ﾠand ﾠexplosives ﾠ
Shipping ﾠ
agents ﾠ




  Submit ﾠ their ﾠ manifest ﾠ data ﾠ electronically ﾠ via ﾠ the ﾠ Internet. ﾠ The ﾠ file ﾠ
upload ﾠ application ﾠ software ﾠ can ﾠ be ﾠ used ﾠ to ﾠ upload ﾠ the ﾠ IGM ﾠ data ﾠ
through ﾠExcel ﾠfile ﾠ
  Assign ﾠa ﾠfreight ﾠforwarder ﾠas ﾠa ﾠconsignee ﾠor ﾠnotify ﾠ
Freight ﾠ
forwarders ﾠ
 ﾠ   Sign ﾠin ﾠand ﾠsubmit ﾠtheir ﾠrespective ﾠmanifests ﾠ ﾠ




 ﾠ   See ﾠthe ﾠmanifest ﾠand: ﾠ
-ﾭ‐ ﾠSubmit ﾠcross-ﾭ‐match ﾠinformation ﾠ
-ﾭ‐ ﾠUpdate ﾠcross-ﾭ‐match ﾠinformation ﾠ
-ﾭ‐ ﾠView ﾠdispute ﾠlist ﾠ
-ﾭ‐ ﾠAssign ﾠthemselves ﾠas ﾠa ﾠCFA ﾠ




 ﾠ   Input ﾠvessel ﾠarrival ﾠand ﾠdeparture ﾠtimes ﾠand ﾠdates ﾠinto ﾠthe ﾠsystem ﾠ
  Can ﾠview ﾠIGM ﾠinformation ﾠand ﾠable ﾠto ﾠinput ﾠdischarge, ﾠdelivery ﾠand ﾠ
elicit ﾠinformation ﾠof ﾠparticular ﾠIGM ﾠand ﾠits ﾠcontainer ﾠfor ﾠfull ﾠcontainer ﾠ
load ﾠ(FCL) ﾠand ﾠless ﾠcontainer ﾠload ﾠ(LCL) ﾠ
Off ﾠDocks/ ﾠICD ﾠ  ﾠ   Can ﾠview ﾠIGM ﾠinformation ﾠand ﾠbe ﾠable ﾠto ﾠinput ﾠdischarge, ﾠdelivery ﾠ
and ﾠelicit ﾠinformation ﾠabout ﾠparticular ﾠIGM ﾠand ﾠits ﾠcontainer ﾠfor ﾠFCL ﾠ
Customs ﾠ
House ﾠ
 ﾠ   Create ﾠa ﾠrole ﾠbase ﾠuser/org. ﾠlist ﾠwith ﾠaccess ﾠpermission ﾠ
  Assign ﾠan ﾠauto ﾠrotation ﾠnumber ﾠ(General/Supplementary); ﾠIGM/EGM ﾠ
and ﾠCCH ﾠrespective ﾠdesks ﾠwill ﾠupdate ﾠ ﾠthe ﾠrotation-ﾭ‐related ﾠrecords ﾠin ﾠ
their ﾠbooks ﾠ
  Submit ﾠdispute ﾠ
 ﾠ
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(Annex ﾠTable ﾠ5 ﾠcontd.) ﾠ
 ﾠ
Stakeholder ﾠ Different ﾠ
Roles ﾠ
Tasks ﾠ
 ﾠ  ﾠ   View ﾠincoming ﾠamendments ﾠ
  Check ﾠand ﾠapprove ﾠamendment ﾠrequests ﾠ
  Give ﾠfinal ﾠapproval ﾠof ﾠamendment ﾠrequest ﾠ
  Generate ﾠa ﾠreport ﾠof ﾠeach ﾠup-ﾭ‐to-ﾭ‐date ﾠIGM ﾠ
  Generate ﾠdynamic ﾠreports ﾠcombining ﾠline ﾠ+ ﾠBill ﾠof ﾠLading ﾠ(B/L) ﾠno. ﾠ
which ﾠitems ﾠthey ﾠhandle ﾠfor ﾠwhich ﾠIGM, ﾠfor ﾠwhich ﾠshipping ﾠagent ﾠand ﾠ
MLO/freight ﾠforwarder, ﾠand ﾠwhich ﾠCFA ﾠ
  IGM ﾠoperation ﾠstatus ﾠupdate ﾠsuch ﾠas: ﾠbill ﾠof ﾠentry ﾠnot ﾠyet ﾠposted; ﾠbill ﾠ
of ﾠentry ﾠposted ﾠbut ﾠnot ﾠyet ﾠaccessed; ﾠaccessed ﾠbut ﾠnot ﾠpaid; ﾠpaid ﾠbut ﾠ
not ﾠdelivered ﾠ
  Once ﾠall ﾠthe ﾠrelated ﾠmanifest ﾠdata ﾠhave ﾠbeen ﾠreceived ﾠby ﾠCCH ﾠand ﾠ
after ﾠverification ﾠwith ﾠother ﾠdocuments ﾠsuch ﾠas ﾠBill ﾠof ﾠEntry ﾠ(BE), ﾠthe ﾠ
bank ﾠ document ﾠ will ﾠ issue ﾠ the ﾠ findings ﾠ by ﾠ noting ﾠ on ﾠ the ﾠrespective ﾠ ﾠ
manifest. ﾠThe ﾠstakeholders ﾠwill ﾠbe ﾠable ﾠto ﾠsee ﾠthe ﾠnotes ﾠonce ﾠthey ﾠ
sign ﾠin ﾠto ﾠthe ﾠsystem ﾠ
  Customs ﾠshould ﾠable ﾠto ﾠview ﾠthe ﾠtask ﾠlist ﾠof ﾠCFAs ﾠfor ﾠthe ﾠimporters ﾠ
they ﾠare ﾠrepresenting ﾠ
  All ﾠrequests ﾠfrom ﾠMLO ﾠfor ﾠamendment ﾠhave ﾠto ﾠbe ﾠprocessed ﾠ
  Revolving ﾠ account ﾠ management ﾠ to ﾠ realise ﾠ various ﾠ deducting ﾠ
amendments ﾠfrom ﾠvarious ﾠMLOs/freight ﾠforwarders ﾠ
Navy ﾠ  ﾠ   For ﾠ dangerous ﾠ goods ﾠ and ﾠ hazardous ﾠ cargo, ﾠ after ﾠ the ﾠ manifest ﾠ is ﾠ
declared ﾠon ﾠthe ﾠcontrol ﾠpanel, ﾠNavy ﾠusers ﾠ(assigned ﾠpersonnel) ﾠwill ﾠ
inspect ﾠthe ﾠcargo ﾠdescription ﾠand ﾠmake ﾠtheir ﾠmarks/comments/action ﾠ
on ﾠit ﾠfor ﾠfurther ﾠaction ﾠ
Bank ﾠ and ﾠ
financial ﾠ
institutions ﾠ
 ﾠ   Assist ﾠ in ﾠ opening ﾠ of ﾠ revolving ﾠ accounts ﾠ for ﾠ the ﾠ immediate ﾠ
stakeholders ﾠ
  Define ﾠthe ﾠmechanism ﾠto ﾠdebit/credit ﾠvia ﾠintra-ﾭ‐bank ﾠand ﾠinter-ﾭ‐bank ﾠ
  Letter ﾠof ﾠcredit ﾠ(L/C) ﾠand ﾠL/C ﾠauthorisation ﾠinformation ﾠ




Annex ﾠTable ﾠ6: ﾠRole ﾠof ﾠStakeholders ﾠin ﾠBill ﾠof ﾠEntry ﾠModule ﾠ
 ﾠ
Stakeholder ﾠ Tasks ﾠ
Clearing ﾠand ﾠforwarding ﾠ
agents ﾠ ﾠ
  Review ﾠthe ﾠmanifests ﾠ
  Create ﾠworking ﾠlist ﾠand ﾠBill ﾠof ﾠEntry ﾠ
  Update ﾠBill ﾠof ﾠEntry ﾠ
  Check ﾠwhether ﾠor ﾠnot ﾠthe ﾠnumber ﾠof ﾠpackages, ﾠinvoice ﾠvalue, ﾠitems, ﾠetc. ﾠare ﾠ
correct ﾠ
  Final ﾠsubmission ﾠof ﾠBill ﾠof ﾠEntry ﾠ
  Detail ﾠof ﾠResponse ﾠMessage ﾠ(DRM) ﾠprocess ﾠstatus ﾠcheck ﾠ
  Declaration ﾠstatus ﾠcheck ﾠ
  Add ﾠadditional ﾠinformation ﾠ(add/edit) ﾠ
  Report ﾠ(view) ﾠ
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(Annex ﾠTable ﾠ6 ﾠcontd.) ﾠ
 ﾠ
Stakeholder ﾠ Tasks ﾠ
Traders ﾠ(importers, ﾠ
exporters, ﾠetc.) ﾠ
  Traders/CFAs ﾠwill ﾠbe ﾠable ﾠto ﾠsee ﾠthe ﾠmanifests ﾠand; ﾠ
-  Create ﾠworking ﾠlist ﾠ
-  Bill ﾠof ﾠEntry ﾠ
-  Update ﾠBill ﾠof ﾠEntry ﾠ
-  Check ﾠwhether ﾠor ﾠnot ﾠthe ﾠnumber ﾠof ﾠpackages, ﾠinvoice ﾠvalue, ﾠitems ﾠetc. ﾠ
are ﾠcorrect ﾠ
  Final ﾠsubmission ﾠof ﾠBill ﾠof ﾠEntry ﾠ
  Detail ﾠof ﾠResponse ﾠMessage ﾠ(DRM) ﾠprocess ﾠstatus ﾠcheck ﾠ
  Declaration ﾠstatus ﾠcheck ﾠ
  Add ﾠadditional ﾠinformation ﾠ(add/edit) ﾠand ﾠreport ﾠ(view) ﾠ
Custom ﾠHouse ﾠ   View ﾠBill ﾠof ﾠEntry ﾠsubmitted ﾠby ﾠthe ﾠorganisations ﾠ
  Bill ﾠof ﾠEntry ﾠsubmission ﾠprocess ﾠstatus: ﾠcompleted/in ﾠprocess ﾠ
  After ﾠsuccessful ﾠsubmission ﾠof ﾠ ﾠBill ﾠof ﾠEntry, ﾠthe ﾠremaining ﾠprocesses ﾠshould ﾠ





Annex ﾠFigure ﾠ1: ﾠLocation ﾠof ﾠPorts ﾠ(Air, ﾠLand ﾠand ﾠSea) ﾠin ﾠBangladesh ﾠ
 ﾠ
 ﾠ
Source: ﾠAuthors’ ﾠcreation ﾠbased ﾠon ﾠinformation ﾠfrom ﾠvarious ﾠgovernment ﾠsources. ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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Annex ﾠ2. ﾠQuestionnaire: ﾠStakeholder ﾠPerception ﾠSurvey ﾠ(for ﾠTraders) ﾠ
 ﾠ
The ﾠ Centre ﾠ for ﾠ Policy ﾠ Dialogue ﾠ (CPD), ﾠ a ﾠ leading ﾠ civil ﾠ society ﾠ think-ﾭ‐tank ﾠ and ﾠ research ﾠ
organisation ﾠin ﾠBangladesh, ﾠis ﾠundertaking ﾠthis ﾠstudy ﾠin ﾠcollaboration ﾠwith ﾠthe ﾠAsia-ﾭ‐Pacific ﾠ
Research ﾠand ﾠTraining ﾠNetwork ﾠon ﾠTrade ﾠ(ARTNeT) ﾠof ﾠUnited ﾠNations ﾠEconomic ﾠand ﾠSocial ﾠ
Commission ﾠfor ﾠAsia ﾠand ﾠthe ﾠPacific ﾠ(ESCAP). ﾠIt ﾠaims ﾠto ﾠstudy ﾠhow ﾠinformation ﾠtechnology ﾠ
in ﾠtrade ﾠfacilitation ﾠhas ﾠhad ﾠan ﾠimpact ﾠon ﾠsmall ﾠand ﾠmedium-ﾭ‐sized ﾠenterprises ﾠ(SMEs) ﾠin ﾠ
Bangladesh. ﾠThe ﾠstudy ﾠwill ﾠespecially ﾠfocus ﾠon ﾠthe ﾠautomation ﾠof ﾠthe ﾠcustoms ﾠdeclarations ﾠ
process, ﾠand ﾠas ﾠa ﾠcrucial ﾠstakeholder ﾠyour ﾠfeedback ﾠon ﾠthe ﾠfollowing ﾠwould ﾠbe ﾠgreatly ﾠ
beneficial. ﾠ ﾠ ﾠ
 ﾠ
The ﾠCentre ﾠfor ﾠPolicy ﾠDialogue ﾠassures ﾠyou ﾠthat ﾠcompany ﾠdetails ﾠand ﾠindividual ﾠresponses ﾠ
will ﾠbe ﾠkept ﾠstrictly ﾠconfidential ﾠand ﾠwill ﾠnot ﾠbe ﾠmade ﾠpublic ﾠor ﾠshared ﾠwith ﾠany ﾠother ﾠparty. ﾠ
The ﾠinformation ﾠwill ﾠbe ﾠused ﾠfor ﾠresearch ﾠpurposes ﾠonly. ﾠ
 ﾠ
 ﾠ
A. ﾠIdentification ﾠof ﾠrespondent ﾠ
 ﾠ




Name ﾠof ﾠcompany: ﾠ________________________________________________ ﾠ
 ﾠ




Telephone ﾠNo.: ﾠ____________________ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠE-ﾭ‐mail: ﾠ_______________________ ﾠ
 ﾠ
Date ﾠof ﾠresponse: ﾠ__________________ ﾠ
 ﾠ
 ﾠ
B. ﾠCompany ﾠdetails ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ1. ﾠ What ﾠis ﾠthe ﾠcompany ﾠinvolved ﾠin? ﾠ(Please ﾠtick) ﾠ ﾠ
 ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠImports ﾠonly ﾠ  ﾠExports ﾠonly ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠImports ﾠand ﾠexports ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
2. ﾠAnnual ﾠexport ﾠturnover: ﾠ__________________________ ﾠ
3. ﾠName ﾠof ﾠthe ﾠauthority ﾠyour ﾠcompany ﾠis ﾠregistered ﾠwith: ﾠ ﾠ__________________ ﾠ
4. ﾠWhen ﾠwas ﾠthe ﾠcompany ﾠset ﾠup? ﾠ_____________________ ﾠ
5. ﾠNumber ﾠof ﾠemployees: ﾠ____________________________________________ ﾠ
6. ﾠCapital ﾠ(excluding ﾠland ﾠand ﾠbuildings): ﾠ_______________________________ ﾠ
7. ﾠHow ﾠwould ﾠyou ﾠcategorise ﾠyourself ﾠin ﾠthe ﾠindustry: ﾠ ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠLarge-ﾭ‐scale ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠMedium-ﾭ‐scale ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠSmall-ﾭ‐scale ﾠ
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C. ﾠCargo ﾠdeclaration ﾠprocess ﾠ
1.  How ﾠoften ﾠdo ﾠyou ﾠlodge ﾠCustoms ﾠDeclarations? ﾠ(please ﾠselect ﾠone) ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDaily ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠWeekly ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠMonthly ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠAs ﾠper ﾠclient’s ﾠrequirement ﾠ
 ﾠ
2. ﾠ Number ﾠof ﾠDeclarations ﾠlodged ﾠdaily/weekly/monthly ﾠ ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDaily ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠWeekly ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠMonthly ﾠ ﾠ
 ﾠ
3.  How ﾠdo ﾠyou ﾠlodge ﾠthe ﾠDeclarations? ﾠ(Tick ﾠmore ﾠthan ﾠone ﾠif ﾠrelevant) ﾠ ﾠ
(a) Manually ﾠ
(b) Electronically ﾠ(using ﾠcomputer ﾠin ﾠyour ﾠoffice) ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
(c) Using ﾠDTI ﾠ(Direct ﾠTrader ﾠInput) ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
(d) Combination ﾠof ﾠ“a” ﾠand ﾠ”c” ﾠ ﾠ
 ﾠ
4. ﾠ ﾠIf ﾠthe ﾠabove ﾠanswer ﾠis ﾠ“d”, ﾠwhat ﾠis ﾠthe ﾠapproximate ﾠpercentage ﾠof ﾠdeclaration ﾠusing ﾠ
each ﾠmethod ﾠ(as ﾠa ﾠpercentage ﾠof ﾠthe ﾠtotal ﾠdeclaration ﾠyou ﾠlodge)? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ(a) ﾠManually: ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ______ ﾠ ﾠ ﾠ ﾠ ﾠ% ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ(b) ﾠDTI: ﾠ ﾠ ﾠ ﾠ ﾠ_ ﾠ____ ﾠ ﾠ ﾠ
(a) ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠManual ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ(b) ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDTI ﾠ ﾠ
 ﾠ  ﾠ







 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ5. ﾠCurrently ﾠwhich ﾠmethod ﾠdo ﾠyou ﾠprefer ﾠto ﾠuse ﾠthe ﾠmost? ﾠ
D.  Adapting ﾠto ﾠelectronic ﾠlodgment ﾠ
 ﾠ
1.  Does ﾠyour ﾠcompany ﾠhave ﾠits ﾠown ﾠIT ﾠsystem ﾠfor ﾠimport/export ﾠtransactions? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠYes ﾠ(go ﾠto ﾠquestion ﾠ2) ﾠ  ﾠ  ﾠ  ﾠNo ﾠ(go ﾠto ﾠquestion ﾠ3) ﾠ  ﾠ  ﾠ
 ﾠ
2.  Does ﾠthe ﾠsystem ﾠinclude: ﾠ
(a) ﾠ ﾠComputer ﾠwith ﾠInternet ﾠconnectivity ﾠ
(b) ﾠ ﾠSoftware ﾠthat ﾠcomputes ﾠtaxes ﾠdue ﾠ  ﾠ
(c) ﾠ ﾠSystem ﾠthat ﾠallows ﾠclients ﾠto ﾠsend ﾠthe ﾠimport/export ﾠ
information ﾠelectronically ﾠ  ﾠ
 ﾠ
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3. ﾠ When ﾠdid ﾠyou ﾠfirst ﾠstart ﾠlodging ﾠdeclarations ﾠusing ﾠDTI? ﾠ_________________ ﾠ
4. ﾠ Has ﾠthe ﾠnumber ﾠof ﾠdeclaration ﾠlodgments ﾠincreased ﾠsince ﾠthe ﾠintroduction ﾠof ﾠDTI? ﾠ ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠYes ﾠ  ﾠ  ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠNo ﾠ
 ﾠ
State ﾠthe ﾠreason: ﾠ ﾠ_________________________________________________ ﾠ
 ﾠ
5. ﾠ Total ﾠ number ﾠ of ﾠ signatures ﾠ required ﾠ throughout ﾠ the ﾠ whole ﾠ process ﾠ of ﾠ customs ﾠ
clearance: ﾠ____________ ﾠ
 ﾠ
6.  Does ﾠ DTI ﾠ adequately ﾠ serve ﾠ your ﾠ purpose ﾠ for ﾠ document ﾠ lodgment ﾠ and ﾠ customs ﾠ
clearance? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠYes ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ  ﾠ ﾠ ﾠNo ﾠ
 ﾠ














8. ﾠHow ﾠsatisfied ﾠare ﾠyou ﾠwith ﾠthe ﾠexisting ﾠlevel ﾠof ﾠautomation ﾠ(namely ﾠDTI)? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠ ﾠHighly ﾠsatisfied ﾠ  ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠModerately ﾠsatisfied ﾠ  ﾠ Not ﾠat ﾠall ﾠsatisfied ﾠ
 ﾠ
 ﾠ
E.  Benefits ﾠand ﾠcosts ﾠof ﾠcustoms ﾠautomation ﾠ ﾠ
1.  What ﾠ changes ﾠ do ﾠ you ﾠ expect ﾠ by ﾠ lodging ﾠ declarations ﾠ electronically ﾠ (from ﾠ your ﾠ
premises), ﾠcompared ﾠto ﾠcurrent ﾠmanual/DTI ﾠfacility? ﾠ
1.1 ﾠSignificant ﾠreduction ﾠin ﾠaverage ﾠlodgment ﾠtime: ﾠYes ﾠ  ﾠ No ﾠ
1.2 ﾠSignificant ﾠreduction ﾠin ﾠaverage ﾠclearance ﾠtime: ﾠ ﾠ Yes ﾠ  ﾠ No ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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1.3 ﾠSignificant ﾠreduction ﾠin ﾠaverage ﾠlodgment ﾠcost: ﾠ ﾠ ﾠ Yes ﾠ  ﾠ No ﾠ
1.4 ﾠIncrease ﾠin ﾠnumber ﾠof ﾠclients: ﾠ  ﾠ  ﾠ  ﾠ Yes ﾠ  ﾠ No ﾠ
1.5 ﾠReduction ﾠin ﾠcorruption ﾠamong ﾠcustoms: ﾠ ﾠ  ﾠ Yes ﾠ  ﾠ No ﾠ
 ﾠ
2. ﾠ In ﾠwhat ﾠother ﾠways ﾠdo ﾠyou ﾠthink ﾠyou ﾠwill ﾠbenefit ﾠfrom ﾠelectronic ﾠlodgment? ﾠ ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠCan ﾠprovide ﾠquicker ﾠservice ﾠto ﾠclients ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠFreedom ﾠto ﾠwork ﾠoutside ﾠthe ﾠnormal ﾠcustoms ﾠworking ﾠhours ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠReduced ﾠtraveling, ﾠdelays ﾠand ﾠqueues ﾠat ﾠcustoms ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠEasy ﾠaccess ﾠto ﾠown ﾠdeclaration ﾠdata ﾠfrom ﾠthe ﾠsystem ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠOther ﾠ(please ﾠspecify): ﾠ_______________________________________ ﾠ
 ﾠ
 ﾠ
3. ﾠ ﾠIf ﾠBangladesh ﾠCustoms ﾠgoes ﾠfor ﾠfull ﾠautomation, ﾠwill ﾠyou ﾠbe ﾠready ﾠto ﾠinvest ﾠin ﾠsetting ﾠ
up ﾠthe ﾠnecessary ﾠinfrastructure/equipment ﾠat ﾠyour ﾠpremises? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠYes ﾠ  ﾠ  ﾠ No ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDo ﾠnot ﾠknow ﾠ
 ﾠ
4. ﾠ ﾠ Do ﾠyou ﾠthink ﾠthat ﾠautomation ﾠwill ﾠhave ﾠan ﾠimpact ﾠon ﾠyour ﾠsmall ﾠand ﾠmedium-ﾭ‐sized ﾠ
(SME) ﾠclients? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠYes ﾠ  ﾠ  ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠNo ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDo ﾠnot ﾠknow ﾠ





5. ﾠWhat ﾠmore ﾠdo ﾠyou ﾠthink ﾠneeds ﾠto ﾠbe ﾠdone ﾠto ﾠdevelop ﾠautomation ﾠin ﾠtrade ﾠfacilitation ﾠ
in ﾠBangladesh? ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
 ﾠ ﾠ ﾠ
 ﾠ ﾠa. ﾠ_______________________________________________________________ ﾠ
 ﾠ ﾠ
 ﾠ ﾠb. ﾠ_______________________________________________________________ ﾠ
 ﾠ
 ﾠ ﾠc. ﾠ_______________________________________________________________ ﾠ
 ﾠ ﾠ
 ﾠ ﾠd. ﾠ_______________________________________________________________ ﾠ
 ﾠ
e._______________________________________________________________ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
 ﾠ
 ﾠ
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Annex ﾠ3. ﾠQuestionnaire: ﾠStakeholder ﾠPerception ﾠSurvey ﾠ(for ﾠAgents) ﾠ
 ﾠ
The ﾠ Centre ﾠ for ﾠ Policy ﾠ Dialogue ﾠ (CPD), ﾠ a ﾠ leading ﾠ civil ﾠ society ﾠ think-ﾭ‐tank ﾠ and ﾠ research ﾠ
organisation ﾠin ﾠBangladesh, ﾠis ﾠundertaking ﾠthis ﾠstudy ﾠin ﾠcollaboration ﾠwith ﾠthe ﾠAsia-ﾭ‐Pacific ﾠ
Research ﾠand ﾠTraining ﾠNetwork ﾠon ﾠTrade ﾠ(ARTNeT) ﾠof ﾠUnited ﾠNations ﾠEconomic ﾠand ﾠSocial ﾠ
Commission ﾠfor ﾠAsia ﾠand ﾠthe ﾠPacific ﾠ(ESCAP). ﾠ ﾠIt ﾠaims ﾠto ﾠstudy ﾠhow ﾠinformation ﾠtechnology ﾠ
in ﾠtrade ﾠfacilitation ﾠwill ﾠhave ﾠan ﾠimpact ﾠon ﾠsmall ﾠand ﾠmedium-ﾭ‐sized ﾠenterprises ﾠ(SMEs). ﾠThe ﾠ
study ﾠwill ﾠfocus ﾠespecially ﾠon ﾠthe ﾠautomation ﾠof ﾠthe ﾠcustoms ﾠdeclarations ﾠprocess, ﾠand ﾠas ﾠa ﾠ
crucial ﾠstakeholder ﾠyour ﾠfeedback ﾠon ﾠthe ﾠfollowing ﾠwould ﾠbe ﾠgreatly ﾠbeneficial. ﾠ ﾠ ﾠ
 ﾠ
The ﾠcompany ﾠdetails ﾠand ﾠindividual ﾠresponses ﾠwill ﾠbe ﾠstrictly ﾠconfidential ﾠand ﾠwill ﾠnot ﾠbe ﾠ
made ﾠpublic ﾠor ﾠshared ﾠwith ﾠany ﾠother ﾠparty. ﾠ ﾠ ﾠ ﾠ ﾠ
 ﾠ
A.  Identification ﾠof ﾠrespondent ﾠand ﾠcompany ﾠprofile ﾠ
 ﾠ








Address: ﾠ ﾠ________________________________________________________ ﾠ
 ﾠ
Telephone ﾠNo.: ﾠ________________ ﾠ  ﾠ ﾠE-ﾭ‐mail: ﾠ________________________ ﾠ
Main ﾠbusiness ﾠactivity: ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠC&F ﾠAgent ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠFreight ﾠForwarder ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠShipping ﾠAgent ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠPackers ﾠand ﾠconsolidators ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠOther ﾠ(specify): ﾠ____________________________ ﾠ




Business ﾠcoverage: ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠLand ﾠ  ﾠ  ﾠ  ﾠAir ﾠ  ﾠ  ﾠ  ﾠSea ﾠ
 ﾠ
Number ﾠof ﾠyears ﾠin ﾠbusiness: ﾠ________________________________________ ﾠ ﾠ
 ﾠ
Number ﾠof ﾠemployees: ﾠ_______________________ ﾠ
 ﾠ
Number ﾠof ﾠclients: ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ_______________________ ﾠ
 ﾠ
Number ﾠof ﾠSME ﾠclients: ﾠ_____________________ ﾠ
 ﾠ
Date ﾠof ﾠresponse: ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ_______________________ ﾠ
 ﾠ
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B.  Cargo ﾠdeclaration ﾠprocess ﾠ
1.  How ﾠoften ﾠdo ﾠyou ﾠlodge ﾠCustoms ﾠDeclarations? ﾠ(please ﾠpick ﾠone) ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDaily ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠWeekly ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠMonthly ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠAs ﾠper ﾠclient’s ﾠrequirement ﾠ
 ﾠ
2. ﾠ Number ﾠof ﾠDeclarations ﾠlodged ﾠdaily/weekly/monthly ﾠ ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDaily ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠWeekly ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠMonthly ﾠ ﾠ
 ﾠ
3. ﾠ ﾠ ﾠHow ﾠdo ﾠyou ﾠlodge ﾠthe ﾠDeclarations? ﾠ(Tick ﾠmore ﾠthan ﾠone ﾠif ﾠrelevant) ﾠ ﾠ
(a) Manually ﾠ
(b) Electronically ﾠ(using ﾠcomputer ﾠin ﾠyour ﾠoffice) ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
(c) Using ﾠDTI ﾠ(Direct ﾠTrader ﾠInput) ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
(d) Combination ﾠof ﾠ“a” ﾠand ﾠ“c” ﾠ ﾠ
 ﾠ
4. ﾠ ﾠIf ﾠthe ﾠabove ﾠanswer ﾠis ﾠ“d” ﾠwhat ﾠis ﾠthe ﾠapproximate ﾠpercentage ﾠof ﾠdeclaration ﾠusing ﾠ
each ﾠmethod ﾠ(as ﾠa ﾠpercentage ﾠof ﾠtotal ﾠdeclarations ﾠyou ﾠlodge)? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ(a) ﾠManually: ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ______ ﾠ ﾠ ﾠ ﾠ ﾠ% ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ(b) ﾠDTI: ﾠ ﾠ ﾠ ﾠ ﾠ_ ﾠ____ ﾠ ﾠ ﾠ
(a) ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠManual ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ(b) ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDTI ﾠ ﾠ
 ﾠ  ﾠ






C. ﾠ Experience ﾠwith ﾠelectronic ﾠlodgment ﾠ
 ﾠ
 ﾠ% ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ5. ﾠCurrently, ﾠwhich ﾠmethod ﾠdo ﾠyou ﾠprefer ﾠto ﾠuse ﾠthe ﾠmost? ﾠ
3.  Does ﾠyour ﾠcompany ﾠhave ﾠits ﾠown ﾠIT ﾠsystem ﾠfor ﾠimport/export ﾠtransactions? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠYes ﾠ(go ﾠto ﾠquestion ﾠ2) ﾠ  ﾠ  ﾠ  ﾠNo ﾠ(go ﾠto ﾠquestion ﾠ3) ﾠ  ﾠ  ﾠ
 ﾠ
4.  Does ﾠthe ﾠsystem ﾠinclude: ﾠ
(a) ﾠ ﾠComputer ﾠwith ﾠInternet ﾠconnectivity ﾠ
(b) ﾠ ﾠSoftware ﾠthat ﾠcomputes ﾠtaxes ﾠdue ﾠ  ﾠ
(c) ﾠ ﾠSystem ﾠthat ﾠallows ﾠclients ﾠto ﾠsend ﾠthe ﾠimport/export ﾠ ﾠ
 ﾠ information ﾠelectronically ﾠ  ﾠ
 ﾠ
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3. ﾠ When ﾠdid ﾠyou ﾠfirst ﾠstart ﾠlodging ﾠdeclarations ﾠusing ﾠDTI? ﾠ_________________ ﾠ
 ﾠ
4. ﾠ Has ﾠthe ﾠnumber ﾠof ﾠdeclaration ﾠlodgments ﾠincreased ﾠsince ﾠthe ﾠintroduction ﾠof ﾠDTI? ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
Yes ﾠ  ﾠ  ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠNo ﾠ
 ﾠ
State ﾠthe ﾠreason: ﾠ ﾠ________________________________________________ ﾠ
 ﾠ
5. ﾠ Total ﾠ number ﾠ of ﾠ signatures ﾠ required ﾠ throughout ﾠ the ﾠ whole ﾠ process ﾠ of ﾠ customs ﾠ
clearance: ﾠ____________ ﾠ
 ﾠ
6. ﾠ Does ﾠ DTI ﾠ adequately ﾠ serve ﾠ your ﾠ purpose ﾠ for ﾠ document ﾠ lodgment ﾠ and ﾠ customs ﾠ
clearance? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠYes ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ  ﾠ ﾠ ﾠNo ﾠ
 ﾠ














8. ﾠHow ﾠsatisfied ﾠare ﾠyou ﾠwith ﾠthe ﾠexisting ﾠlevel ﾠof ﾠautomation ﾠ(namely ﾠDTI)? ﾠ
 ﾠ
 ﾠ  ﾠ ﾠHighly ﾠsatisfied ﾠ  ﾠ ﾠ ﾠ ﾠ ﾠModerately ﾠsatisfied ﾠ Not ﾠat ﾠall ﾠsatisfied ﾠ
 ﾠ
 ﾠ
D.  Benefits ﾠand ﾠcosts ﾠof ﾠcustoms ﾠautomation ﾠ ﾠ
1. ﾠ What ﾠ changes ﾠ do ﾠ you ﾠ expect ﾠ by ﾠ lodging ﾠ declarations ﾠ electronically ﾠ (from ﾠ your ﾠ
premise), ﾠcompared ﾠto ﾠcurrent ﾠmanual/DTI ﾠfacility? ﾠ
 ﾠ
1.1 ﾠSignificant ﾠreduction ﾠin ﾠaverage ﾠlodgment ﾠtime: ﾠ ﾠ Yes ﾠ  ﾠ No ﾠImpact ﾠof ﾠIT ﾠin ﾠTrade ﾠFacilitation ﾠon ﾠSMEs ﾠin ﾠBangladesh ﾠ
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1.2 ﾠSignificant ﾠreduction ﾠin ﾠaverage ﾠclearance ﾠtime: ﾠ ﾠ Yes ﾠ  ﾠ No ﾠ
1.3 ﾠSignificant ﾠreduction ﾠin ﾠaverage ﾠlodgment ﾠcost: ﾠ ﾠ ﾠ Yes ﾠ  ﾠ No ﾠ
1.4 ﾠIncrease ﾠin ﾠnumber ﾠof ﾠclients: ﾠ  ﾠ  ﾠ  ﾠ Yes ﾠ  ﾠ No ﾠ
1.5 ﾠReduction ﾠin ﾠcorruption ﾠamong ﾠcustoms: ﾠ ﾠ  ﾠ Yes ﾠ  ﾠ No ﾠ
 ﾠ
2. ﾠ In ﾠwhat ﾠother ﾠways ﾠdo ﾠyou ﾠthink ﾠyou ﾠwill ﾠbe ﾠbenefited ﾠfrom ﾠelectronic ﾠlodgment? ﾠ ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠCan ﾠprovide ﾠquicker ﾠservice ﾠto ﾠclients ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠFreedom ﾠto ﾠwork ﾠoutside ﾠcustoms ﾠnormal ﾠworking ﾠhours ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠReduced ﾠtraveling, ﾠdelays ﾠand ﾠqueues ﾠat ﾠcustoms ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠEasy ﾠaccess ﾠto ﾠown ﾠdeclaration ﾠdata ﾠfrom ﾠthe ﾠsystem ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠOther ﾠ(please ﾠspecify): ﾠ_______________________________________ ﾠ
 ﾠ
 ﾠ
3. ﾠ ﾠIf ﾠBangladesh ﾠCustoms ﾠgoes ﾠfor ﾠfull ﾠautomation, ﾠwill ﾠyou ﾠbe ﾠready ﾠto ﾠinvest ﾠin ﾠsetting ﾠ
up ﾠthe ﾠnecessary ﾠinfrastructure/equipment ﾠat ﾠyour ﾠpremises? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠYes ﾠ  ﾠ  ﾠ No ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDo ﾠnot ﾠknow ﾠ
 ﾠ
4. ﾠ Do ﾠyou ﾠthink ﾠthat ﾠautomation ﾠwill ﾠhave ﾠan ﾠimpact ﾠon ﾠyour ﾠsmall ﾠand ﾠmedium-ﾭ‐sized ﾠ
(SME) ﾠclients? ﾠ
 ﾠ
 ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠYes ﾠ  ﾠ  ﾠ No ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠDo ﾠnot ﾠknow ﾠ





5. ﾠWhat ﾠmore ﾠdo ﾠyou ﾠthink ﾠneeds ﾠto ﾠbe ﾠdone ﾠto ﾠdevelop ﾠautomation ﾠin ﾠtrade ﾠfacilitation ﾠ
in ﾠBangladesh? ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ ﾠ
 ﾠ ﾠ ﾠ
 ﾠ ﾠa. ﾠ_______________________________________________________________ ﾠ
 ﾠ ﾠ
 ﾠ ﾠb. ﾠ_______________________________________________________________ ﾠ
 ﾠ
 ﾠ ﾠc. ﾠ_______________________________________________________________ ﾠ
 ﾠ ﾠ
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 ﾠ